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presents a workplace fable on dysfunctional teamwork citing the fictional example of ceo
kathryn  petersen  who  identifies  five  corruptions  that  get  in  the  way  of  her  company  s
teamwork and how she implements action steps to overcome them

a book about teams to help teams become more positive united and connected worldwide
bestseller the author of the energy bus and the power of positive leadership shares the proven
principles and practices that build great teams and provides practical tools to help teams
overcome negativity and enhance their culture communication connection commitment and
performance jon gordon doesn t just research the keys to great teams he has personally
worked with some of the most successful teams on the planet and has a keen understanding of
how and why they became great in the power of a positive team jon draws upon his unique
team building experience as well as conversations with some of the greatest teams in history in
order to provide an essential framework filled with proven practices to empower teams to work
together more effectively and achieve superior results utilizing examples from the writing team
who created the hit show billions the national champion clemson football team the world series
contending los angeles dodgers the miami heat and the greatest beach volleyball team of all
time to navy seal s marching bands southwest airlines usc and uva tennis twitter apple and
ford jon shares innovative strategies to transform a group of individuals into a united positive
and powerful team jon not only infuses this book with the latest research compelling stories
and strategies to maintain optimism through adversity he also shares his best practices to
transform negativity build trust through his favorite team building exercises and practical ways
to have difficult conversations all designed to make a team more positive cohesive stronger
and better the power of a positive team also provides a blueprint for addressing common
pitfalls that cause teams to fail including complaining selfishness inconsistency complacency
unaccountability while offering solutions to enhance a team s creativity grit innovation and
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growth this book is meant for teams to read together it s written in such a way that if you and
your team read it together you will understand the obstacles you will face and what you must
do to become a great team if you read it together stay positive together and take action
together you will accomplish amazing things together

john c maxwell breaks down the personal characteristics necessary for becoming an effective
team player leadership expert john c maxwell follows his bestselling the 17 indisputable laws of
teamwork with this powerfully succinct companion book stating that great team players are
developed from the inside out maxwell identifies the seventeen qualities that make up an in
demand team player while outlining how to embody those qualities in the 17 essential qualities
of a team player maxwell outlines the successes of team players who have been intentional
making every action count toward a long term goal relational focused on others selfless willing
to take a subordinate role for the sake of the team tenacious hardworking and optimistic in
the face of setbacks this instructional resource shows how these qualities among many others
impact the team and its success if you want to have a better team you have to develop better
players the 17 essential qualities of a team player is not feel good platitudes and abstract
thinking but concrete actions designed to improve the value of every team player

from the new york times bestselling author of my share of the task and leaders comes a
manual for leaders looking to make their teams more adaptable agile and unified in the midst
of change when general stanley mcchrystal took command of the joint special operations task
force in 2004 he quickly realized that conventional military tactics were failing al qaeda in
iraq was a decentralized network that could move quickly strike ruthlessly then seemingly
vanish into the local population the allied forces had a huge advantage in numbers equipment
and training but none of that seemed to matter to defeat al qaeda they would have to
combine the power of the world s mightiest military with the agility of the world s most
fearsome terrorist network they would have to become a team of teams faster flatter and
more  flexible  than  ever  in  team of  teams  mcchrystal  and  his  colleagues  show how the
challenges they faced in iraq can be rel  evant to countless businesses nonprofits and or
ganizations  today in  periods of  unprecedented crisis  leaders  need practical  management
practices that can scale to thousands of people and fast by giving small groups the freedom to
experiment and share what they learn across the entire organiza tion teams can respond more
quickly communicate more freely and make better and faster decisions drawing on compelling
examples from nasa to hospital emergency rooms team of teams makes the case for merging
the  power  of  a  large  corporation  with  the  agility  of  a  small  team  to  transform  any
organization

what if you could combine the agility adaptability and cohesion of a small team with the
power and resources of a giant organization the old rules no longer apply when general
stanley mcchrystal took command of the joint special operations task force in 2004 he quickly
realized that conventional military tactics were failing al qaeda in iraq was a decentralized
network  that  could  move  quickly  strike  ruthlessly  then  seemingly  vanish  into  the  local
population the allied forces had a huge advantage in numbers equipment and training but
none of that seemed to matter teaching a leviathan to improvise it s no secret that in any field
small teams have many advantages they can respond quickly communicate freely and make
decisions without layers of bureaucracy but organizations taking on really big challenges can t
fit in a garage they need management practices that can scale to thousands of people general
mcchrystal led a hierarchical highly disciplined machine of thousands of men and women but
to defeat al qaeda in iraq his task force would have to acquire the enemy s speed and
flexibility was there a way to combine the power of the world s mightiest military with the
agility of the world s most fearsome terrorist network if so could the same principles apply in
civilian organizations a new approach for a new world mcchrystal and his colleagues discarded
a century of conventional wisdom and remade the task force in the midst of a grueling war
into  something  new a  network  that  combined extremely  transparent  communication  with
decentralized decision making authority the walls between silos were torn down leaders looked
at the best practices of the smallest units and found ways to extend them to thousands of
people on three continents using technology to establish a oneness that would have been
impossible even a decade earlier the task force became a team of teams faster flatter more
flexible and beat back al qaeda beyond the battlefield in this powerful book mcchrystal and
his  colleagues  show how the challenges  they faced in  iraq can be relevant  to  countless
businesses nonprofits and other organizations the world is changing faster than ever and the
smartest response for those in charge is to give small groups the freedom to experiment while
driving everyone to share what they learn across the entire organization as the authors argue
through compelling examples the team of teams strategy has worked everywhere from hospital
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emergency rooms to nasa it has the potential to transform organizations large and small
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