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the classic harvard business review articles every manager and aspiring leader

should read and share with their teams from such bestselling harvard business

review authors as peter drucker clayton christensen john kotter daniel goleman jim

collins gary hamel w chan kim renee mauborgne and many more each compact book

represents the most important ideas on management leadership and life build your

professional library and advance your career with these 16 timeless business

classics the hbr classics boxed set includes peter drucker s bestselling managing

oneself what makes an effective executive and the theory of the business clayton

christensen s inspiring how will you measure your life daniel goleman s articles on
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emotional intelligence leadership that gets results and what makes a leader author

of good to great jim collins s turning goals into results w chan kim and renee

mauborgne s blue ocean leadership and red ocean traps john kotter s managing your

boss jon katzenbach and douglas smith s the discipline of teams gary hamel and c k

prahalad s strategic intent william a sahlman s how to write a great business

plan chris argyris s teaching smart people how to learn theodore levitt s

marketing myopia joseph b pine s do you want to keep your customers forever the

harvard business review classics series offers you the opportunity to make seminal

harvard business review articles a part of your permanent management library each

highly readable volume contains a groundbreaking idea that continues to shape best

practices and inspire countless managers around the world and will have a direct

impact on you today and for years to come

when asked to define the ideal leader many would emphasize traits such as

intelligence toughness determination and vision the qualities traditionally associated

with leadership often left off the list are softer more personal qualities but they

are also essential although a certain degree of analytical and technical skill is a

minimum requirement for success studies indicate that emotional intelligence may be

the key attribute that distinguishes outstanding performers from those who are

merely adequate psychologist and author daniel goleman first brought the term

emotional intelligence to a wide audience with his 1995 book of the same name and

goleman first applied the concept to business with a 1998 classic harvard business

review article in his research at nearly 200 large global companies goleman found

that truly effective leaders are distinguished by a high degree of emotional

intelligence without it a person can have first class training an incisive mind and

an endless supply of good ideas but he or she still won t be a great leader the

chief components of emotional intelligence self awareness self regulation motivation

empathy and social skill can sound unbusinesslike but goleman found direct ties
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between emotional intelligence and measurable business results the harvard business

review classics series offers you the opportunity to make seminal harvard business

review articles a part of your permanent management library each highly readable

volume contains a groundbreaking idea that continues to shape best practices and

inspire countless managers around the world and will have a direct impact on you

today and for years to come

as established markets become less profitable companies increasingly need to find

ways to create and capture new markets despite much investment and commitment

most firms struggle to do this what exactly is getting in their way world

renowned professors w chan kim and renee mauborgne the authors of the best

selling book blue ocean strategy have spent over a decade exploring that question

they have seen that the trouble lies in managers mental models ingrained

assumptions and theories about the way the world works though these models may

work perfectly well in mature markets they undermine executives attempts to

discover uncontested new spaces with ample potential blue oceans and keep

companies firmly anchored in existing spaces where competition is bloody red oceans

in this bound version of their bestselling harvard business review classic article

they describe how to break free of these red ocean traps to do that managers need

to 1 focus on attracting new customers not pleasing current customers 2 worry

less about segmentation and more about what different segments have in common 3

understand that market creation is not synonymous with either technological

innovation or creative destruction and 3 stop focusing on premium versus low

cost strategies the harvard business review classics series offers you the

opportunity to make seminal harvard business review articles a part of your

permanent management library each highly readable volume contains a groundbreaking

idea that continues to shape best practices and inspire countless managers around

the world and will have a direct impact on you today and for years to come
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in the spring of 2010 harvard business school s graduating class asked hbs

professor clay christensen to address them but not on how to apply his principles

and thinking to their post hbs careers the students wanted to know how to apply

his wisdom to their personal lives he shared with them a set of guidelines that

have helped him find meaning in his own life which led to this now classic article

although christensen s thinking is rooted in his deep religious faith these are

strategies anyone can use since 1922 harvard business review has been a leading

source of breakthrough ideas in management practice the harvard business review

classics series now offers you the opportunity to make these seminal pieces a part

of your permanent management library each highly readable volume contains a

groundbreaking idea that continues to shape best practices and inspire countless

managers around the world

ten years ago world renowned professors w chan kim and renee mauborgne broke

ground by introducing blue ocean strategy a new model for discovering uncontested

markets that are ripe for growth in this bound version of their bestselling harvard

business review classic article they apply their concepts and tools to what is

perhaps the greatest challenge of leadership closing the gulf between the potential

and the realized talent and energy of employees research indicates that this gulf is

vast according to gallup 70 of workers are disengaged from their jobs if companies

could find a way to convert them into engaged employees the results could be

transformative the trouble is managers lack a clear understanding of what changes

they could make to bring out the best in everyone in this article kim and mauborgne

offer a solution to that problem a systematic approach to uncovering at each

level of the organization which leadership acts and activities will inspire employees

to give their all and a process for getting managers throughout the company to

start doing them blue ocean leadership works because the managers customers that

is the people managers oversee and report to are involved in identifying what s
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effective and what isn t moreover the approach doesn t require leaders to alter

who they are just to undertake a different set of tasks and that kind of change is

much easier to implement and track than changes to values and mind sets the

harvard business review classics series offers you the opportunity to make seminal

harvard business review articles a part of your permanent management library each

highly readable volume contains a groundbreaking idea that continues to shape best

practices and inspire countless managers around the world and will have a direct

impact on you today and for years to come

peter f drucker argues that what underlies the current malaise of so many large

and successful organizations worldwide is that their theory of the business no

longer works the story is a familiar one a company that was a superstar only

yesterday finds itself stagnating and frustrated in trouble and often in a seemingly

unmanageable crisis the root cause of nearly every one of these crises is not that

things are being done poorly it is not even that the wrong things are being done

indeed in most cases the right things are being done but fruitlessly what accounts

for this apparent paradox the assumptions on which the organization has been built

and is being run no longer fit reality these are the assumptions that shape any

organization s behavior dictate its decisions about what to do and what not to

do and define what an organization considers meaningful results these assumptions

are what drucker calls a company s theory of the business the harvard business

review classics series offers you the opportunity to make seminal harvard business

review articles a part of your permanent management library each highly readable

volume contains a groundbreaking idea that continues to shape best practices and

inspire countless managers around the world and will have a direct impact on you

today and for years to come

15 articles which were published in hbr between 1952 and 1976 includes drucker

managing for business effectiveness and herzberg on motivation
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most executives have a big hairy audacious goal but they install layers of

stultifying bureaucracy that prevent them from realizing it in this article jim

collins introduces the catalytic mechanism a simple yet powerful managerial tool

that helps turn lofty aspirations into reality the crucial link between objectives

and results this tool is a galvanizing nonbureaucratic way to turn one into the

other but the same catalytic mechanism that works in one organization won t

necessarily work in another so to help readers get started collins offers some

general principles that support the process of building one effectively since 1922

harvard business review has been a leading source of breakthrough ideas in

management practice the harvard business review classics series now offers you the

opportunity to make these seminal pieces a part of your permanent management

library each highly readable volume contains a groundbreaking idea that continues

to shape best practices and inspire countless managers around the world

continuous change calls for continuous innovation if you read nothing else on

innovation read this book we ve chosen a new selection of current and classic

harvard business review articles that will help you invest in your best innovation

bets learn from setbacks and bring bold new offerings to market this book will

inspire you to know your customers jobs to be done harness the benefits of design

thinking bring ai into the innovation process keep bureaucracy and structure from

stifling creativity build a culture of experimentation become the disrupter in your

industry this collection of articles includes what is disruptive innovation by

clayton m christensen michael e raynor and rory mcdonald innovation doesn t have

to be disruptive by w chan kim and renée mauborgne great innovators create the

future manage the present and selectively forget the past by vijay govindarajan a

new approach to strategic innovation by haijian si christoph loch and stelios

kavadias a refresher on discovery driven planning by amy gallo know your

customers jobs to be done by clayton m christensen taddy hall karen dillon and
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david s duncan breaking down the barriers to innovation by scott d anthony paul

cobban rahul nair and natalie painchaud the inescapable paradox of managing

creativity by linda a hill greg brandeau emily truelove and kent lineback find

innovation where you least expect it by tony mccaffrey and jim pearson engineering

reverse innovations by amos winter and vijay govindarajan can ai help your

company innovate it depends by lynn wu and sam ransbotham why design thinking

works by jeanne m liedtka if your innovation effort isn t working look at who s

on the team by nathan furr kyle nel and thomas zoëga ramsøy what s your best

innovation bet by melissa a schilling and strategies for learning from failure by

amy c edmondson hbr s 10 must reads are definitive collections of classic ideas

practical advice and essential thinking from the pages of harvard business review

exploring topics like disruptive innovation emotional intelligence and new technology

in our ever evolving world these books empower any leader to make bold decisions

and inspire others this updated and expanded edition features new breakthrough

articles additional short form pieces and a detailed discussion guide to give you

and your team the tools you need for sustained success

a leader s singular job is to get results but even with all the leadership training

programs and expert advice available effective leadership still eludes many people

and organizations one reason says daniel goleman is that such experts offer advice

based on inference experience and instinct not on quantitative data now drawing on

research of more than 3 000 executives goleman explores which precise leadership

behaviors yield positive results he outlines six distinct leadership styles each one

springing from different components of emotional intelligence each style has a

distinct effect on the working atmosphere of a company division or team and in

turn on its financial performance coercive leaders demand immediate compliance

authoritative leaders mobilize people toward a vision affiliative leaders create

emotional bonds and harmony democratic leaders build consensus through
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participation pacesetting leaders expect excellence and self direction and coaching

leaders develop people for the future the research indicates that leaders who get

the best results don t rely on just one leadership style they use most of the

styles in any given week goleman details the types of business situations each

style is best suited for and he explains how leaders who lack one or more of

these styles can expand their repertories he maintains that with practice leaders

can switch among leadership styles to produce powerful results thus turning the

art of leadership into a science the harvard business review classics series offers

you the opportunity to make seminal harvard business review articles a part of

your permanent management library each highly readable volume contains a

groundbreaking idea that continues to shape best practices and inspire countless

managers around the world and will have a direct impact on you today and for

years to come

this book gathers together peter drucker s articles from harvard business review

and frames them with a thoughtful introduction from the review s editor tom

stewart one of this century s most highly regarded students of management drucker

has sought out identified and examined the most important issues confronting

managers from corporate strategy to management style to social change through

his unique lens this volume gives us the rare opportunity to trace the evolution

of the great shifts in our workplaces and to understand more clearly the role of

managers this book gathers together drucker s articles from harvard business

review and frames them with a thoughtful introduction from the review s editor

thomas a stewart
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