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do you want to be a certified project manager this book combines operational and human skills into flexible proactive framework it focuses
on the human element that is critical to project implementation and completion it also provides an intuitive five step approach for
collecting the necessary information to plan schedule and control a project also features examples case studies and analysis for each phase
of a typical project to ensure that each project you manage meets its goals on time and on budget provides proven guidelines for
managing projects from both the operational and behavioral standpoint

as the use of project management to accomplish organisational goals continues to grow skills related to understanding human behavior
evaluating organisational issues and using quantitative methods are all necessary for successful project management meredith and mantel
have drawn from experiences in the workplace to develop a text that teaches the student how to build skills necessary for selecting
initiating operating and controlling all types of projects
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projects continue to grow larger increasingly strategic and more complex with greater collaboration instant feedback specialization and an
ever expanding list of stakeholders now more than ever effective project management is critical for the success of any deliverable and the
demand for qualified project managers has leapt into nearly all sectors project management provides a robust grounding in essentials of
the field using a managerial approach to both fundamental concepts and real world practice designed for business students this text
follows the project life cycle from beginning to end to demonstrate what successful project management looks like on the ground expert
discussion details specific techniques and applications while guiding students through the diverse skill set required to select initiate execute
and evaluate today s projects insightful coverage of change management provides clear guidance on handling the organizational
interpersonal economic and technical glitches that can derail any project while in depth cases and real world examples illustrate essential
concepts in action

this practical guide reveals the project management methodology and processes that will give you the advantage to ensure your projects
success and advance organizational goals as a seasoned project management consultant and instructor for the american management
association author jack ferraro has gained years of experience bridging the gap between project managers and functional managers to
help countless teams improve their performance in this book he demystifies the jargon and processes of project management encouraging
functional managers to jump into the pm arena and arming them with step by step guidelines for mastering the most critical pm skills in
project management for non project managers you will discover business analysis techniques work breakdown structures program
sequencing techniques and risk management methods great managers are experts at getting bottom line results but often do not
understand their role in the success or failure of their organization s projects as projects become more strategic and collaborative
managers with even basic project management knowledge are most capable of keeping projects business focused by switching gears from
passive bystander to active owner of project strategies you Il keep your team s projects on track and as a result increase their business
value

annotation this guide can be used as a stand alone or asthe participants booklet with the title project management for workgroups it is
organized around 20 key project manager actions and results with the majority devoted to providing new project managers with the tools
to get quality results

as the market leading textbook on the subject project management the managerial process is distinguished by its balanced treatment of
both the technical and behavioral issues in project management as well as by its coverage of a broad range of industries to which project
management principles can be applied it focuses on how project management is integral to the organization as a whole the text not only
delivers the tools and processes is essential to successful project management but also an understanding that the effectiveness of these
tools and methods are shaped and determined by the prevailing culture of the organization and interpersonal dynamics of the people
involved as such larson gray presents a holistic view that focuses on methodology as well as the human dimension and how they interact to
determine the outcome of projects connect is the only integrated learning system that empowers students by continuously adapting to
deliver precisely what they need when they need it and how they need it so that your class time is more engaging and effective
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the latest project management data at your fingertips fully updated throughout this hands on guide gives you quick access to current
information on project management concepts and practices project manager s portable handbook third edition offers concise practical
details on the fundamental knowledge skills and attitudes required to manage projects written by world renowned project management
experts this compact reference summarizes best practices for defining designing developing and producing project results handy tables
charts models and callout boxes illustrate pertinent information in this essential on the job tool easy to find project management topics the
discipline of project management project organizational chart alternative project applications the strategic context of projects project
leadership project initiation and execution project planning and control the project culture improving project management praise for
previous editions it is perhaps the one book that best summarizes a complete knowledge set to be applied in successfully managing projects
it is the one book that project managers should not go to work without ken rose book review editor project management journal unique and
invaluable direct summarized style wealth of information annotated bibliography one book a project manager should not be without pm
network

most project managers concentrate on planning budgeting and administration but the critical factor is always the human one the people
side this book shows how to manage relationships with clients sponsors and members of the project team themselves the authors both
experienced project leaders first of all identify the key players they go on to discuss the interactions that take place among them and then
analyse the impact of these interactions on scheduling budgeting change management monitoring and other project activities in doing so
they examine the psychological and political problems that can arise and suggest ways to deal with them project managers will learn from
this book how to improve their working relationships with team members clients and senior managers how to evaluate the impact of their
actions on all relevant parties how to encourage greater involvement of all participants in a project how to overcome barriers to effective
communication and how to generate increased productivity the book will also be useful to others involved in the project environment
including senior managers project team members and project sponsors book jacket title summary field provided by blackwell north america
inc all rights reserved

market project managers construction managers business managers special projects managers and strategic planner thirty percent of the
book is drawn from international projects covers non traditional industries such as health care educational systems media and
entertainment and computers and communications

project managers are no longer judged by the technical success oftheir projects alone they re also held accountable for theircontributions
to the company s financial goals yet most projectmanagers don t have the business knowledge necessary to makeproject based decisions
that lead to bottom line success in thisbook dennis cohen and robert graham both former universityprofessors and experienced project
management consultants providethe skills that until now could only be gained through a graduatedegree and years of hands on experience
cohen and graham walk project managers through basic businessconcepts such as value creation accounting and finance strategy and
marketing they connect these concepts to the decisions projectmanagers face every day and they make it easy to apply theresulting
solutions on the job through a unique business systemscalculator readers can use the online calculator in conjunctionwith the book to
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understand how different project variables affectbusiness outcomes to determine the overall impact of proposedproject changes and to
evaluate the economic results of manydecisions they make cohen and graham s principles apply equally to projects inbusiness non profit
and government organizations and each one isillustrated through case studies drawn from a range of industries including pharmaceuticals
the technology sector even thewinemaking business whether the mandate is to get new products tomarket improve the infrastructure or
better serve customers andclients this book teaches project managers how to make day to daydecisions from an upper management
perspective and it provides ablueprint for planning and pitching potential projects thatdemonstrates a higher level of business savvy

project management 8e provides a holistic and realistic approach to project management that combines the human aspect and culture of
an organization with the tools and methods used it covers concepts and skills used to propose plan secure resources budget and lead
project teams to successful completion of projects this text is not only on how the management process works but also and more
importantly on why it works it s not intended to specialize by industry type or project scope rather it is written for the individual who will be
required to manage a variety of projects in a variety of organizational settings 8e was written for a broad range of audiences including
project managers students analysts and project management institute members preparing for certification exams the digital component
connect now has enhanced algorithmic problems application based activities smartbook 2 O and practice operations a game based 3d
operations management simulation

boost your performance with improved project management tactics project management toolbox tools and techniques for the practicing
project manager second edition offers a succinct explanation of when where and how to use project management resources to enhance
your work with updated content that reflects key advances in the project management field including planning implementation control cost
and scheduling this revised text offers added material that covers relevant topics such as agility change management governance
reporting and risk management this comprehensive resource provides a contemporary set of tools explaining each tool s purpose and
intention development customization and variations and benefits and disadvantages additionally examples tips and milestone checks guide
you through the application of these tools helping you practically apply the information you learn effective project management can
support a company in increasing market share improving the quality of products and enhancing customer service with so many aspects of
project management changing as the business world continues to evolve it is critical that you stay up to date on the latest topics in this
field explore emerging topics within the world of project management keeping up to date on the latest most relevant subject areas
leverage templates exercises and powerpoint presentations to enhance your project management skills discuss tips reporting
implementation documentation and other essentials of the project management field consider how project management fits into various
industries including technology construction healthcare and product development project management toolbox tools and techniques for the
practicing project manager second edition is an essential resource for experienced project managers and project management students
alike

there are plenty of books about project management but this is the first one written for the people who have the most at stake the senior
executives who will ultimately be held accountable for the successes of the projects they approve and supervise top enterprise project
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management expert michael bender explains project management from the perspective that matters most to executives adding value most
books view project management from the inside focusing primarily on lower level issues such as the creation of work breakdown structures a
manager s guide to project management views it from above explaining how project managers can best achieve the strategic goals of the
business the executive s role in successful project management and the tools available to executives who want to gain greater value from
project management drawing on his extensive experience bender shows how to make sure project and enterprise goals align structure
organizations to support more effective project communication and decision making integrate project processes with other organizational
processes oversee projects more effectively this book contains a full section on understanding and managing projects as capital investments
including detailed coverage of building balanced project portfolios bender concludes with a sophisticated discussion of managing projects
in global environments and optimizing resources where multiple projects must be managed

dk essential managers project management is the visual guide that gives you all the know how you need to be a more effective manager
now newly updated with an all new graphic approach to explaining key techniques and skills the best selling dk essential managers project
management features a practical how to approach teaches you the project management skills you need to succeed step by step instructions
tips checklists and ask yourself features show you how to initiate projects and manage budgets tables illustrations in focus panels and real
life case studies show you how to delegate effectively and evaluate success dk essential managers project management not only shows you
how to plan run and monitor a project but also explains what to do if things go wrong learn all you need to define project briefs identify
stakeholders and build an effective project team with dk essential managers project management about dk essential managers the dk
essential managers series covers a range of business and management topics and have sold more than 19 million copies worldwide each
guide is clearly presented for ease of reference with visual pointers tips and graphics the handy pocket format slips easily into a briefcase
or portfolio

a breakthrough game plan illustrating the need for better collaboration between project managers and business analysts in the business
analyst project manager author robert wysocki draws on his forty five years of professional experience as a pm ba to shed light on the
similarities and differences of the roles and responsibilities of these two positions the need for greater collaboration and how to staff a
project with one or both of these professionals examines the boundaries and interactions between the ba and the pm looks at how to
identify the skill sets needed to make the project a success the typical relationship of the ba and pm across the project management life
cycle making the best configuration of leadership assignments based on project characteristics where the responsibilities of the ba leave off
and the pm s begins and where the two have collaborative responsibilities how to use a pm ba to enhance project performance how to
foster a dual career path for pm bas development the in depth discussion of the synergies between the two roles and the advantages of a
combined pm ba makes the business analyst project manager a valuable contribution in your ability to be successful on the complex
projects of the 2Ist century

how to manage any project on just one piece of paper the new one page project manager demonstrates how to efficiently and effectively
communicate essential elements of a project s status the hands of a pocket watch reveal the time of day without following every spring cog
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and movement behind the face similarly an oppm template reduces any project no matter how large or complicated to a simple one page
document perfect for communicating to upper management and other project stakeholders now in its second edition this practical guide
currently saving time and effort in thousands of organizations worldwide has itself been simplified then refined and extended to include the
innovative agileoppmtm this second edition will include new material and updates including an introduction of the ground breaking
agileoppmtm and an overview of myoppmtm template builder available on line includes references throughout the book to the affiliated
sections in the project management body of knowledge pmbok shows templates for the project management office pmo this new and
updated second edition will help you master the one page approach to both traditional project management and agile project

management pmbok is a registered marks of the project management institute inc
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