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this is the first book to address patrol allocation and deployment in a single source fully
discussing the complexities and factors that impact decision making in this area this text
provides a historical assessment of patrol allocation and deployment and covers central issues
in the day to day management of police agencies and personnel examining all aspects of patrol
allocation and deployment it discusses deployment through scheduling modern tactical
deployment approaches and the evolution of operational deployment strategies

this national best selling text examines police administration from multiple perspectives a
systems perspective emphasizing the interrelatedness among units and organizations a
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traditional structural perspective administrative principles management functions and the
importance of written guidelines a human behavioral perspective the human element in
organizations and a strategic management perspective communications and information
systems performance evaluation strategies and tactics and prevailing and promising approaches
to increasing effectiveness of police agencies coverage of management functions and
organizational principles is streamlined while providing a stronger emphasis on diversity
principles and on developing police agencies as learning organizations a concluding chapter
covers contemporary issues including community engagement collaboration globalization racial
profiling mass media cybercrime terrorism and homeland security case studies based on real
life events invite students to practice managing the conflicting circumstances and modern
policing blog posts offer news and developments in the policing world

understanding police operational performance provides a roadmap for police agencies to
implement performance improvement strategies that work this book provides an easy to read
comprehensive overview of the key indicators of successful internal operations of police
agencies in the united states and equips readers with the tools needed to bring police
organizations to top performance ideal for law enforcement professionals as well as city or
county administrators and policymakers this book offers practical advice for planning and
conducting an evaluation of the various components of a police organization it is also
appropriate for use in law enforcement criminal justice and political science courses

this report discusses resource allocation issues that affect patrol operations and demonstrates
some of the mechanisms available for resolving them the authors suggest that managers use
the report to select the method most suited to their department s situation specifically the
report focuses on calculating the number of patrol officers needed to satisfy departmental
service delivery objectives and distributing those personnel across shifts and geographic
boundaries the report s five chapters are organized to guide the reader through the processes
involved in patrol planning from issue development through the resolution of single and multiple
issues and modification of the patrol plan also addressed are the concept and benefits of patrol
planning fundamentals of analyzing a patrol plan analytical techniques and key planning steps
for resolving resource allocation issues exhibits and tables are included additional sources of
information are appended

this manual presents methods for analyzing and optimizing the allocation of available forces to
best match the demand in the form of calls for service which vary considerably in place and in
time previous and current methods for analyzing police patrol forces are reviewed and
discussed the steps in developing an allocation analysis procedure are defined including the
prediction of the rate of calls for service determination of the number of patrol units needed
designing sectors and analyzing dispatch strategies existing computer programs used for this
purpose are briefly described and some results of their application are given this document is
one of a series of five guideline manuals on mobile digital communications computer aided
dispatch automatic vehicle location patrol force allocation and multicommunity command and
control systems for law enforcement applications

intended for the use of state and provincial law enforcement agencies or divisions within
agencies this manual presents methods of addressing two crucial resource allocation issues 1
the total number of police officers required to provide an acceptable level of traffic services and
2 how a specified total number of officers should be allocated by geographic regions or time
periods to produce the maximum agency productivity the staffing and allocation methods are
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based on a review of procedures currently used by state and provincial agencies throughout the
united states and canada individual chapters present an overview of the model worksheets and
instructions for a step by step process for determining staffing levels and a worksheet for
determining staff allocations over several geographic areas or time periods guidelines for using
the manual forms and appended supplemental worksheet and tables

intended for the staff of police departments the handbook supplements the other materials of
the managing patrol operations mpo training workshops focusing on the management of the
patrol function in municipal police departments the handbook introduces the purpose activities
rationale development and logic of the mpo training program one chapter offers suggestions for
preparing for the delivery of the program in local departments while another presents
instructions and guidelines to be followed in the actual delivery for each of the 15 workshop
sessions the handbook presents a summary explanation of objectives time requirements
audiovisual equipment needs mpo resource package references methods of presentation room
arrangements sequence of session activities and a presentation outline for use by the instructor
an appendix lists various diagrams of how space used in the training is to be arranged sample
evaluation forms which can be used at the conclusion of each training day are provided to
assess the effectiveness of the event the concluding portion contains a detailed description of
the criminal justice research utilization program and a description of current efforts to test in
three police departments the mpo program as a management improvement system

the purpose of this report is to review the methods police administrators can use to analyze the
allocation of patrol resources to increase patrol effectiveness the report focuses on computer
based allocation models it reviews their use in light of recent new trends in patrol planning and
focuses on the capabilities limitations and costs of using each approach

this text uses the traditional behavioral and work process perspectives in its approach a
discussion of evaluating and improving police organizational performance is also included
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