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drive lasting change with a new nimbler organization focused on continuous change our
organizations are stuck we talk about agility but find ourselves bogged down in bureaucracy we
aspire to innovate but run into systems built to prevent mistakes not spark breakthroughs we need
to learn and adapt but we re operating with an outdated playbook built for efficiency and
control and our attempts to fix all this by pouring trillions into huge top down transformations
make the problems worse but there is a better way building an octopus organization one of nature
s most intelligent and curious creatures the octopus is everything your organization needs to be
smart endlessly adaptable and highly resilient its eight tentacles work in concert but each can
also think for itself this book shows how to achieve the same balance of cohesion and autonomy
and to guide your organization toward a living breathing system one that learns adapts and
thrives by tapping into the distributed intelligence of its people drawing on their experience at
companies such as amazon and mcdonald s and work with hundreds of global companies aws
executives phil le brun and jana werner show you how to break away from the broken model of
transformation and embrace continuous change they share thirty six antipatterns conditioned
habits that keep us stuck and in their place provide levers that create meaningful improvement in
months not years the octopus organization is your guide to moving beyond rigid structures and
nurturing the living adaptable organization you aspire to create and be a part of

successful interaction with products tools and technologies depends on usable designs and
accommodating the needs of potential users without requiring costly training in this context this
book is concerned with emerging ergonomics in design concepts theories and applications of human
factors knowledge focusing on the discovery design and understanding of human interaction and
usability issues with products and systems for their improvement this book will be of special
value to a large variety of professionals researchers and students in the broad field of human
modeling and performance who are interested in feedback of devices interfaces visual and haptic user
centered design and design for special populations particularly the elderly we hope this book is
informative but even more that it is thought provoking we hope it inspires leading the reader to
contemplate other questions applications and potential solutions in creating good designs for
all

gold medal winner human resources and employee training 2012 axiom business book awards trust
pride and camaraderie transform your company into a great place to work the great place to
work institute develops the annual ranking of the fortune 100 best companies to work for in this
book the authors explore the model of a great place to work for one which fosters employee
trust pride in what they do and enjoyment in the people they work with they answer the
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fundamental question what is the business value of creating a great workplace and brings the
definition of a great place to work alive with anecdotes best practices and quotes from employees
working at the best workplaces in the u s reveals the essential ingredients in and the trends of the
best places to work explores great place to work model developed in 1984 and validated
through its enduring resonance in both the united states and in over 40 countries around the
world written by michael burchell and jennifer robin two great place to work institute insiders if
you organization is struggling with the challenges of leveraging human capital discover why some
companies have what it takes to be great

the dramatic effects of downsizing mergers and reengineering have created a climate of fear in the
workplace fears that generally go unacknowledged the alchemy of fear teaches us how to accept
our emotions in order to become empowered and to take back our power over these fears our
emotions are rich with information which could make our organizations run effectively while freeing
creativity energy and joy into our workplaces the alchemy of fear is a handbook for action drawn
from the author s extensive experience it examines workplace fear what emotional competence
looks like at work how we handle fears at work and the love and energy that result when we do
these things nothing improves a group s effectiveness or their spirit more quickly than changing the
relationship members have with fear kay gilley brings nearly 30 years experience working in general
and human resource management to her current work as a leadership and organizational
development consultant specializing in guiding the development of leaders and what she calls
intentional organizations

drawing on three decades of practical investigations this book establishes new understandings
about the importance of learning through work outlining its purposes contributions conceptions
and the curriculum pedagogical and personal practices that shape its effectiveness against views
proposing it as being informal and leading to concrete outcomes this volume presents learning
through work as being central to human development informing individual choices and developing
one s capacity for working life and occupational competence in part i billett makes a case for the
value of learning through work and why it should be considered and engaged with as a legitimate
mode of learning and model of education part ii sets out the foundations for the processes of
learning through work that have underpinned its utility across human history part iii sets out
bases by which this educational model and mode of learning can be understood through the
concepts of practice curriculum practice pedagogies and personal practices these are presented
based on the kinds of knowledge that they generate and how they can be realised in and through
day to day work activities in practice settings including the development of innovations in work
settings a much needed resource from a leading expert in the field this book will be of interest to
educators workplace trainers in a variety of settings policy makers and students in professional
education courses

we live at a time when the competitive capitalist model of action has eclipsed all other
contemporary social and economic models and threatens the greater cooperative good of society
neoliberalism is an attempt to reimagine governance in an age of mass democratic policies by its
intention to inoculate capitalism against the threat of democracy education for action a
curriculum for social activists sees social action as a vital vehicle in challenging this intense
individualistic managerial and competitive ethos such action is a collective transformative
response to capitalism which combines local activism community development and the advocacy of
social political and economic rights to help committed citizens initiate stimulate and support
social change at both local and global levels the book explains the methods instruments theories
and practices that help educators encourage activists to build power amongst concerned
individuals using a curriculum that emphasises the importance of critical theory and which is
accessible to everybody and rooted in their community the author also stresses the vital role of
education in helping activists resist the ideologies actions and slogans imposed on society by
authoritarian powerholders while simultaneously regenerating grass roots politics and its belief
in the viability of collective solidarity and social activism

while you can t personally transform the corporate culture you can influence the workplace
climate and create meaningful and lasting change supported by the latest research this eye opening
book argues that our best work is the product of a positive environment when it comes to work
these days we re expected to do more with less but is this nose to the grindstone philosophy the
best way to run a business alarmingly low employee engagement numbers indicate otherwise so if
pushing everyone harder isn t the path to productivity what is advocating a steward model of
management the optimistic workplace reveals how to explore personal and organizational purpose
and align them for astonishing results overcome resistance and skepticism build camaraderie and
deepen loyalty increase intrinsic motivation help your team find meaning in their work identify goals
collaboratively and track progress examples from companies large and small demonstrate how
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this people centric focus ignites employee potential increases innovation and catapults the
organization to new levels of performance the optimistic workplace presents an array of
surprisingly simple strategies as well as practical 30 60 and 90 day plans designed to focus
your actions and make employee optimism not just a worthy goal but a real and measurable result

this volume of new directions for adult and continuing education is designed to help readers
examine current issues surrounding workplace learning programs and incorporate these ideas into
their own professional practice

this groundbreaking study reveals the vital perspective women bring to business and how to make
sure your organization takes full advantage of it women and men experience the world differently
they not only see things differently they also see different things men tend to have a bottom line
linear way of thinking women are more empathetic more aware of the critical impact of
interpersonal factors both within and without the organization everyone knows that both
perspectives are important yet organizations only reward traditionally male points of view
drawing on extensive research and workplace experience sally helgesen and julie johnson
demonstrate that the female perspective is the underutilized asset so many companies need to
succeed they delve into the stories of women whose vision improved their companies even as they
had to struggle against unresponsive organizations dismissive managers and their own personal
fears the female vision also show how companies can create environments that welcome and
encourage women to share what they notice to the benefit of the organization as a whole
including the bottom line

axiom business book award silver medalist in leadership soundview best business booka highest
rated ceo who has transformed his organization into a billion dollar company and a top place to
work shows leaders how truly prioritizing employees isn t just good for employees it s good for
business imagine a company where everybody loves to work where employees feel not just satisfied
but truly cared for respected and energized think of the impact this would have on recruitment
retention customer satisfaction innovation and overall performance aron ain the award winning
ceo of kronos a global provider of workforce management and human capital management cloud
solutions believes that anything is possible when people are inspired by embracing employee
development and engagement as a growth strategy ain transformed his company s culture and built
a billion dollar business this book takes leaders and managers inside kronos s highly admired
workinspired culture showing them the surprisingly simple rules to follow to replicate that
success ain s inspiring guide reveals the best practices that have earned kronos distinctions on
coveted lists such as glassdoor s 100 best places to work fortune s 100 best companies to
work for forbes s america s best employers and the boston globe s top places to work these
include over communicating and truth telling trusting your people again and again holding
managers accountable for being great at what they do allowing employees flexible schedules and
open vacation time challenging your people to put the company out of business with new and
revolutionary ideas and welcoming back boomerang employees many executives talk about how
their people are their greatest asset ain challenges leaders to walk the talk and put people first
whether they oversee a team of five or an organization of 500 000 when they do employees won t
be the only ones who thank them customers and shareholders will too

winner of the shingo research and professional publication award everyone knows that in order to
reach optimum levels of health you have to exercise and that you have to keep at it day after day
after day no big secret here it s the same with process improvement and specifically lean processes
everything there is to know about lean has been revealed countless books articles and seminars
provide business leaders all the information they need to understand how lean works and how
effective it can be when fully implemented again not a secret why then do companies invariably fail
in their pursuit of operational excellence the same reason people fail to trim fat through exercise
they don t do it they try to squeeze it into their schedule they don t make it part of their schedule
and inevitably it becomes less of a priority in the same vein too many business leaders see process
improvement as a project something separate from the more pressing goals of profits and growth
that s where they go wrong and that s where building the fit organization comes in in this
practical hands on guide markovitz walks you step by step through the process of making lean as
intrinsic to your company as the pursuit of profits you will learn how to make an unshakeable
commitment to increasing the value provided by doing the right work in the right way with
continuous monitoring of processes and structured coaching for everyone you don t need another
book about lean what you need to learn is how to make process improvement your company s
purpose like a serious athlete you re warmed up you know what lean is and how it can help your
organization now it s time to perform building the fit organization is the next step to creating a
company that can compete on the toughest of playing fields
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in one survey 61 percent of employees said that workplace stress had made them sick and 7 percent
said they had actually been hospitalized job stress costs us employers more than 300 billion
annually and may cause 120 000 excess deaths each year in china 1 million people a year may be
dying from overwork people are literally dying for a paycheck and it needs to stop in this timely
provocative book jeffrey pfeffer contends that many modern management commonalities such as
long work hours work family conflict and economic insecurity are toxic to employees hurting
engagement increasing turnover and destroying people s physical and emotional health and also
inimical to company performance he argues that human sustainability should be as important as
environmental stewardship you don t have to do a physically dangerous job to confront a health
destroying possibly life threatening workplace just ask the manager in a senior finance role whose
immense workload once handled by several employees required frequent all nighters leading to
alcohol and drug addiction or the dedicated news media producer whose commitment to getting the
story resulted in a sixty pound weight gain thanks to having no down time to eat properly or
exercise or the marketing professional prescribed antidepressants a week after joining her employer in
dying for a paycheck jeffrey pfeffer marshals a vast trove of evidence and numerous examples from
all over the world to expose the infuriating truth about modern work life even as organizations
allow management practices that literally sicken and kill their employees those policies do not
enhance productivity or the bottom line thereby creating a lose lose situation exploring a range
of important topics including layoffs health insurance work family conflict work hours job
autonomy and why people remain in toxic environments pfeffer offers guidance and practical
solutions all of us employees employers and the government can use to enhance workplace
wellbeing we must wake up to the dangers and enormous costs of today s workplace pfeffer
argues dying for a paycheck is a clarion call for a social movement focused on human
sustainability pfeffer makes clear that the environment we work in is just as important as the one
we live in and with this urgent book he opens our eyes and shows how we can make our workplaces
healthier and better

commemorating the 100th birthday of taiichi ohno businesses worldwide are successfully
implementing the toyota production system to speed up processes reduce waste improve quality
and cut costs while there is widespread adoption of tps there is still much to be learned about its
fundamental principles this unique volume delivers a clear concise overview of the toyota
production system and kaizen in the very words of the architect of both of these movements
taiicho ohno published to mark what would have been his 100th birthday filled with insightful new
commentary from global quality visionaries taiichi ohno s workplace management is a classic that
shows how toyota managers were taught to think based on a series of interviews with ohno
himself this timeless work is a tribute to his genius and to the core values that have made and
continue to make toyota one of the most successful manufacturers in the world whatever name
you may give our system there are parts of it that are so far removed from generally accepted
ideas common sense that if you do it only half way it can actually make things worse if you are
going to do tps you must do it all the way you also need to change the way you think you need
to change how you look at things taiichi ohno this book brings to us taiichi ohno s philosophy of
workplace management the thinking behind the toyota production system i personally get a thrill
down my spine to read these thoughts in ohno s own words dr jeffrey liker director japan
technology management program university of michigan and author the toyota way based on a
series of interviews with taiicho ohno this unique volume delivers a clear concise overview of the
toyota production system and kaizen in the very words of the architect of both of these
movements published to mark what would have been his 100th birthday includes insightful new
commentary from fujio cho chairman of toyota corporation masaaki imai founder of the kaizen
institute dr jeffrey liker director japan technology management program university of michigan and
author john shook chairman and ceo of the lean enterprise institute bob emiliani professor school
of engineering and technology connecticut state university jon miller ceo of the kaizen institute

smith and kearny show readers how to design workplaces so they support good performance
instead of getting in the way drawing on research from environmental and cognitive psychology
workplace design human factors organizational behavior and performance technology this book
illustrates the connections between physical and sensory work environments and human
performance line drawings and sample floor plans approx

two top experts on high performing organizations show you how to reframe your and your
employees relationship with fear and anxiety to create a learning culture of engaged workers at
the top of their game fear and uncertainty have been undermining performance and well being in the
workplace for as long as we have had workplaces here s a little known fact of business
mismanaged fear is responsible for almost all of the dysfunction that most organizations
experience while fear can drive short term results it does so at the cost of high employee burnout
and turnover it also undermines long term business performance but we can t eradicate it entirely
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it is inherent to the human condition winning organizations aren t fear free they know how to
reframe fear into opportunities for learning and growth they create resilient cultures of unfear in
this timely and essential guide mckinsey alumni gaurav bhatnagar and mark minukas show leaders
the impact of fear its biological underpinnings and the archetypes through which it is expressed as
patterns of behavior in organizations the strategies techniques and actions to bring about an
unfear transformation the process begins with yourself how to become an unfear individual
transformation doesn t start with systems and structures but with mindsets and behavior how
to build unfear teams employee well being leads to high performance for your business how to build
unfear organizations this proven approach to workplace anxiety reduces stress boosts
engagement and overcomes obstacles that get in the way of success it leads to personal rewards
greater profits and sustainable growth this is only possible with a culture of unfear

the moment you walk into menlo innovations you can sense the atmosphere full of energy
playfulness enthusiasm and maybe even joy as a package delivery person once remarked i don t know
what you do but whatever it is i want to work here every year thousands of visitors come from
around the world to visit menlo innovations a small software company in ann arbor michigan they
make the trek not to learn about technology but to witness a radically different approach to
company culture ceo and chief storyteller rich sheridan removed the fear and ambiguity that
typically make a workplace miserable his own experience in the software industry taught him that
for many work was marked by long hours and mismanaged projects with low quality results there
had to be a better way with joy as the explicit goal sheridan and his team changed everything
about how the company was run they established a shared belief system that supports working in
pairs and embraces making mistakes all while fostering dignity for the team the results blew away
all expectations menlo has won numerous growth awards and was named an inc magazine
audacious small company it has tripled its physical office three times and produced products that
dominate markets for its clients joy inc offers an inside look at how sheridan and menlo created a
joyful culture and shows how any organization can follow their methods for a more passionate
team and sustainable profitable results sheridan also shows how to run smarter meetings and
build cultural training into your hiring process joy inc offers an inspirational blueprint for
readers in any field who want a committed energizing atmosphere at work leading to sustainable
business results
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