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project management skills are valuable for any healthcare project not just technology
projects non technology activities that would benefit from project management skills
include implementing a new policy housewide updating training for use of the
electronic health record ehr creating a new orientation program quality assurance
activities submitting an article or presentation writing a research proposal or opening
a new patient care unit in addition project management skills are not just for project
managers but they can be used by anyone leading these types of activities such as
managers staff educators and researchers many books on healthcare project
management have been focused on technology projects while non technology
projects flounder without the required knowledge or skills of the person leading the
project the purpose of this book is to discuss these skills based on the project
management institute pmi standards in a way that non project managers would be
able to understand and apply concepts from project initiation through project closure
will be presented twice first for novices and then for project leaders with more
advanced skills practical accessible and containing numerous examples for each
phase of the pmi framework this book will be a valuable resource for all healthcare
professionals and both novice and experienced project managers

in the health and community service industries projects are increasingly used for the
development of new services and to achieve change in existing services work
practices and delivery models until now project workers in these fields have had to
rely on books designed for architects builders and it administrators this is the first
textbook to take the principles of project management and place them into a context
relevant for people working in health and community services this book provides a
critical guide to both the strategic and operational aspects of using projects and
making them work covering topics such as the lifecycle of a project planning
execution and evaluation risk management change and effective teams project
management for health and community services uses extensive international case
studies and examples from the field written by authors with years of practical
experience this is a valuable resource for anyone studying or working on health and
community services project management for health and community services offers
students and professionals practical problem solving strategies and provides a
comprehensive guide to managing projects as well as tips on managing a team and
the stakeholders

learn a simple step by step project management methodology for all your healthcare
projects healthcare project essentials teaches you all the steps in completing a
hospital or clinic project from planning with the physicians and administrators to
scheduling in ms project software to estimating cost time to tracking reporting
progress and solving problems the book also contains a healthcare case study in 10
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steps so you can apply what you learn in each chapter to a realistic project step by
step

as a growing number of healthcare organizations implement project management
principles to improve cost and service efficiencies they are in desperate need of
resources that illustrate the project management needs of today s healthcare
professional project management for healthcare fills this heed using easy to follow
language it expl

a proven integrated healthcare information technology management solution co
written by a certified project management professional and an m d project
management for healthcare information technology presents an effective
methodology that encompasses standards and best practices from project
management information technology management and change management for a
streamlined transition to digital medicine each management discipline is examined in
detail and defined as a set of knowledge areas the book then describes the core
processes that take place within each knowledge area in the initiating planning
executing controlling and closing stages of a project real world examples from
healthcare information technology project leaders identify how the integrated
approach presented in this book leads to successful project implementations
coverage includes integrating project information technology and change
management methodologies pmbok guide process groups initiating planning
executing controlling and closing project management knowledge areas integration
scope time cost quality human resource communication risk and procurement
management it management knowledge areas user requirements infrastructure
conversion software configuration workflow security interface testing cutover and
support management change management knowledge areas realization sponsorship
transformation training and optimization management

professor kathy schwalbe author of information technology project management
eighth edition and an introduction to project management sixth edition has teamed
up with dan furlong to provide the second edition of this much needed text for
healthcare students and professionals dan manages the project management office
for the medical university of south carolina and also teaches project management in
their master in health administration program unique features uses the project
management institute s pmbok r guide sixth edition 2017 provides in depth examples
for initiating planning executing monitoring and controlling and closing healthcare
projects includes over 60 template files and samples of important project documents
a business case project charter scope statement project schedule change request
etc features in each chapter provide real world examples and references including
opening cases and case wrap ups examples of what went right what went wrong
media snapshots best practices video highlights and healthcare perspectives related
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to project management includes a brief guide to microsoft project 2016 the most
popular project management software today with a free trial available from microsoft
provides healthcare industry case studies and other teaching resources includes a
companion site with interactive quizzes template files links to sites mentioned in the
text and much more instructors can access a secure site with lecture slides test banks
etc visit healthcarepm com for more information

a foundational guide to healthcare management for today s students and tomorrow s
leaders bridge the gap between classroom knowledge and workforce readiness this
comprehensive text delivers a systemsthinking approach of healthcare management
and provides real world perspectives and career focused tools to prepare students
for conditions they will face as managers in practice in today s dynamic healthcare
ecosystem key features promotes a deeper understanding of core management
domains and functions including challenging areas related to leadership heath equity
crisis management ethical considerations and more helps prepare students to apply
management theory assess systems and lead effectively across healthcare settings
includes learning objectives real world vignettes case studies and discussion
questions to support active student engagement chapters co authored by academic
practitioner pairs offer real world insight from experienced scholars and leaders
instructor resources include an instructor s manual powerpoint slides a test bank and
more

through its use of real clinical examples this book provides an explanation of the
project management process tailored for nurses it first describes in detail the project
management process along with its relationship to the phases of the project life cycle
coverage includes the tools available to successfully complete each phase of the
project management process and advance the project life cycle with the aid of case
studies and project examples the book then examines how to apply these principles
in the day to day work of the nurse whether manager staff nurse educator researcher
or informatician

describes the fundamentals of project management for nurses while many books
exist on project management in health care most are written from the perspective of
a hospital s upper leadership this is the first resource to encompass the specific
knowledge base and skills required for graduate level nurses and students to
effectively perform the duties of a project manager based on proven project
management principles the text defines concepts specifically for apns and apns with
a dnp degree and enables them to apply processes used in the business operations
side of a health care organization the book describes the fundamentals of project
design step by step from needs assessment through project closing it provides
detailed examples of tools used by project managers describes how to apply these
tools in the management of a complex health care work environment and identifies
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key concepts critical to project success the text demonstrates how apns can harness
the skills and organizational frameworks they already use to manage patient care and
outcomes to improve systems care and implement change in complex medical
systems it describes in depth the five basic concepts of project management
including the basics of monitoring timelines design and planning implementation
monitoring and control and project closing the book also discusses a variety of roles
available to apns including sample job descriptions requiring project management
skills written in a clear and accessible format the text is replete with practical
examples demonstrating how current apns and dnps can utilize and apply project
management skills as they implement a project at work or prepare a practicum
assignment for graduation key features encompasses the knowledge base and skills
required specifically for apn project management describes fundamentals of project
design from start to finish based on proven project management concepts in
terminology familiar to apns includes practical examples from a variety of nursing
roles to guide the novice project manager provides key information to help the
transition from bedside nurse to apn leader

this book focuses on providing information on project management specific for
software implementations within the healthcare industry it can be used as a guide for
beginners as well as a reference for current project managers who might be new to
software implementations utilizing the project management institute s pmi
methodology the defined process groups and knowledge areas will be defined
related to implementing custom and commercial off the shelf cots software the
software development life cycle sdlc is a standard for developing custom software
but can also be followed for implementing cots applications as well how will the
system be set up from an architecture and hardware standpoint what environments
will be needed and why how are changes managed throughout the project and after
these questions and more will be reviewed the differences between types of testing
are defined as well as when each are utilized planning for the activation and
measuring the success of the project and how well the strategic need has been met
are key activities that are often not given the time and effort to plan as the other parts
of the implementation project this new edition updates the current content to better
align with the newest version of the pmi s project management body of knowledge
pmbok the latest technology and concepts in addition this new edition includes
additional chapters on agile management stakeholder management and choosing
the right methodology

this three volume set Incs 15791 15793 constitutes the refereed proceedings of the
16th international conference on digital human modeling and applications in health
safety ergonomics and risk management dhm 2025 held as part of the 27th
international conference on human computer interaction hcii 2025 in gothenburg
sweden during june 22 27 2025 the total of 1430 papers and 355 posters included in
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the hcii 2025 proceedings was carefully reviewed and selected from 7972
submissions the three volumes cover the following topics part i digital human
modeling for healthcare and wellbeing ai and digital human modeling in safety and
risk management and biomechanics ergonomics and risk mitigation part ii user
experience design for sustainable products and public spaces and wearable and
digital health monitoring part iii healthcare and rehabilitation innovation augmented
and virtual reality for health wellbeing and digital human modeling and behavioral
modeling and human technology interaction

awarded second place in the 2017 ajn book of the year awards in the information
technology category see how information technology intersects with health care
health informatics an interprofessional approach 2nd edition prepares you for success
in today s technology filled healthcare practice concise coverage includes
information systems and applications such as electronic health records clinical
decision support telehealth epatients and social media tools as well as system
implementation new to this edition are topics including data science and analytics
mhealth principles of project management and contract negotiations written by
expert informatics educators ramona nelson and nancy staggers this edition
enhances the book that won a 2013 american journal of nursing book of the year
award experts from a wide range of health disciplines cover the latest on the
interprofessional aspects of informatics a key quality and safety education for nurses
gsen initiative and a growing specialty area in nursing case studies encourage higher
level thinking about how concepts apply to real world nursing practice discussion
questions challenge you to think critically and to visualize the future of health
informatics objectives key terms and an abstract at the beginning of each chapter
provide an overview of what you will learn conclusion and future directions section at
the end of each chapter describes how informatics will continue to evolve as
healthcare moves to an interprofessional foundation new updated chapters reflect
the current and evolving practice of health informatics using real life healthcare
examples to show how informatics applies to a wide range of topics and issues new
mhealth chapter discusses the use of mobile technology a new method of health
delivery especially for urban or under served populations and describes the changing
levels of responsibility for both patients and providers new data science and analytics
in healthcare chapter shows how big data as well as analytics using data mining and
knowledge discovery techniques applies to healthcare new project management
principles chapter discusses proven project management tools and techniques for
coordinating all types of health informatics related projects new contract negotiations
chapter describes strategic methods and tips for negotiating a contract with a
healthcare it vendor new legal issues chapter explains how federal regulations and
accreditation processes may impact the practice of health informatics new hitech act
chapter explains the regulations relating to health informatics in the health
information technology for education and clinical health act as well as the meaningful
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use and medicare access chip reauthorization act of 2015

data driven quality improvement and sustainability in health care an interprofessional
approach provides nurse leaders and healthcare administrators of all disciplines with
a solid understanding of data and how to leverage data to improve outcomes fuel
innovation and achieve sustained results it sets the stage by examining the current
state of the healthcare landscape new imperatives to meet policy regulatory and
consumer demands and the role of data in administrative and clinical decision making
it helps the professional identify the methods and tools that support thoughtful and
thorough data analysis and offers practical application of data driven processes that
determine performance in healthcare operations value and performance based
contracts and risk contracts misuse or inconsistent use of data leads to ineffective
and errant decision making this text highlights common barriers and pitfalls related to
data use and provide strategies for how to avoid these pitfalls in addition chapters
feature key points reflection questions and real life interprofessional case exemplars
to help the professional draw distinctions and apply principles to their own practice
key features provides nurse leaders and other healthcare administrators with an
understanding of the role of data in the current healthcare landscape and how to
leverage data to drive innovative and sustainable change offers frameworks
methodology and tools to support quality improvement measures demonstrates the
application of data and how it shapes quality and safety initiatives through real life
case exemplars highlights common barriers and pitfalls related to data use and
provide strategies for how to avoid these pitfalls

professor kathy schwalbe author of information technology project management
seventh edition and an introduction to project management fifth edition has teamed
up with dan furlong to provide this much needed text for healthcare students and
professionals dan manages the project management office for the medical university
of south carolina and also teaches project management in their master in health
administration program unique features uses the project management institute s
pmbok r guide fifth edition 2013 provides in depth examples for initiating planning
executing monitoring and controlling and closing healthcare projects includes over
60 template files and samples of important project documents a business case
project charter scope statement project schedule change request quality control
charts etc features in each chapter provide real world examples and references
including opening cases and case wrap ups examples of what went right what went
wrong media snapshots best practices video highlights and healthcare perspectives
related to project management includes a brief guide to microsoft project 2013 the
most popular project management software today with a free 60 day trial available
from microsoft provides healthcare industry case studies and other teaching
resources includes a companion site with interactive quizzes template files links to
sites mentioned in the text and much more instructors can access a secure site with
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lecture slides test banks etc visit healthcarepm com for more information

american journal of nursing ajn book of the year awards 1st place in informatics 2023
selected for doody s core titles 2024 in informatics learn how information technology
intersects with today s health care health informatics an interprofessional approach
3rd edition follows the tradition of expert informatics educators ramona nelson and
nancy staggers with new lead author lynda r hardy to prepare you for success in
today s technology filled healthcare practice concise coverage includes information
systems and applications such as electronic health records clinical decision support
telehealth mhealth epatients and social media tools as well as system
implementation new to this edition are topics that include analytical approaches to
health informatics increased information on fhir and smart on fhir and the use of
health informatics in pandemics chapters written by experts in the field provide the
most current and accurate information on continually evolving subjects like evidence
based practice ehrs phrs mobile health disaster recovery and simulation objectives
key terms and an abstract at the beginning of each chapter provide an overview of
what each chapter will cover case studies and discussion questions at the end of
each chapter encourage higher level thinking that can be applied to real world
experiences conclusion and future directions discussion at the end of each chapter
reinforces topics and expands on how the topic will continue to evolve open ended
discussion questions at the end of each chapter enhance students understanding of
the subject covered mhealth chapter discusses all relevant aspects of mobile health
including global growth new opportunities in underserved areas governmental
regulations on issues such as data leaking and mining implications of patient
generated data legal aspects of provider monitoring of patient generated data and
increased responsibility by patients important content including fda and state based
regulations project management big data and governance models prepares students
for one of nursing s key specialty areas updated chapters reflect the current and
evolving practice of health informatics using real life healthcare examples to show
how informatics applies to a wide range of topics and issues new strategies to
promote healthcare equality by freeing algorithms and decision making from implicit
and explicit bias are integrated where applicable new the latest aacn domains are
incorporated throughout to support bsn master s and dnp programs new greater
emphasis on the digital patient and the partnerships involved including decision
making

a fully updated edition of this practical guide to managing projects from start to finish
in the health and community services environments

this 3rd edition of a classic textbook examines the context and background of public
health informatics explores the technology and science underlying the field discusses
challenges and emerging solutions reviews many key public health information
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systems and includes practical case based studies to guide the reader through the
topic the editors have expanded the text into new areas that have become important
since publication of the previous two editions due to changing technologies and
needs in the field as well as updating and augmenting much of the core content the
book contains learning objectives overviews future directions and review questions to
assist readers to engage with this vast topic the editors and their team of well known
contributors have built upon the foundation established by the previous editions to
provide the reader with a comprehensive and forward looking review of public health
informatics the breadth of material in public health informatics and information
systems 3rd edition makes it suitable for both undergraduate and graduate
coursework in public health informatics enabling instructors to select chapters that

best fit their students needs
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1. What is a Healthcare
Project Management PDF?
A PDF (Portable Document
Format) is a file format
developed by Adobe that
preserves the layout and
formatting of a document,
regardless of the software,
hardware, or operating
system used to view or
print it.

2. How do | create a

Healthcare Project
Management PDF? There
are several ways to create
a PDF:

3. Use software like Adobe

Acrobat, Microsoft Word, or
Google Docs, which often
have built-in PDF creation
tools. Print to PDF: Many
applications and operating
systems have a "Print to
PDF" option that allows you
to save a document as a
PDF file instead of printing
it on paper. Online
converters: There are
various online tools that
can convert different file
types to PDF.

4. How do | edit a Healthcare
Project Management PDF?
Editing a PDF can be done
with software like Adobe
Acrobat, which allows
direct editing of text,
images, and other
elements within the PDF.
Some free tools, like
PDFescape or Smallpdf,
also offer basic editing
capabilities.

5. How do | convert a
Healthcare Project
Management PDF to
another file format? There
are multiple ways to
convert a PDF to another
format:

6. Use online converters like
Smallpdf, Zamzar, or
Adobe Acrobats export
feature to convert PDFs to
formats like Word, Excel,
JPEG, etc. Software like
Adobe Acrobat, Microsoft
Word, or other PDF editors
may have options to export
or save PDFs in different
formats.
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a Healthcare Project
Management PDF? Most
PDF editing software
allows you to add
password protection. In
Adobe Acrobat, for
instance, you can go to
"File" -> "Properties" ->
"Security” to set a password
to restrict access or editing
capabilities.

8. Are there any free
alternatives to Adobe
Acrobat for working with
PDFs? Yes, there are many
free alternatives for
working with PDFs, such as:

9. LibreOffice: Offers PDF
editing features. PDFsam:
Allows splitting, merging,
and editing PDFs. Foxit
Reader: Provides basic PDF
viewing and editing
capabilities.

10. How do | compress a PDF
file? You can use online
tools like Smallpdf,
ILovePDF, or desktop
software like Adobe
Acrobat to compress PDF
files without significant
quality loss. Compression
reduces the file size,
making it easier to share
and download.

11. Can I fill out forms in a PDF
file? Yes, most PDF
viewers/editors like Adobe
Acrobat, Preview (on Mac),
or various online tools
allow you to fill out forms
in PDF files by selecting
text fields and entering
information.

12. Are there any restrictions
when working with PDFs?
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Some PDFs might have
restrictions set by their
creator, such as password
protection, editing
restrictions, or print
restrictions. Breaking these
restrictions might require
specific software or tools,
which may or may not be
legal depending on the
circumstances and local
laws.

Introduction

The digital age has
revolutionized the way we
read, making books more
accessible than ever. With
the rise of ebooks, readers
can now carry entire
libraries in their pockets.
Among the various
sources for ebooks, free
ebook sites have emerged
as a popular choice. These
sites offer a treasure trove
of knowledge and
entertainment without the
cost. But what makes
these sites so valuable,
and where can you find
the best ones? Let's dive
into the world of free
ebook sites.

Benefits of Free
Ebook Sites

When it comes to reading,
free ebook sites offer
numerous advantages.

Cost Savings

First and foremost, they
save you money. Buying
books can be expensive,
especially if you're an avid
reader. Free ebook sites
allow you to access a vast
array of books without
spending a dime.

Accessibility

These sites also enhance
accessibility. Whether
you're at home, on the go,
or halfway around the
world, you can access
your favorite titles
anytime, anywhere,
provided you have an
internet connection.

Variety of Choices

Moreover, the variety of
choices available is
astounding. From classic
literature to contemporary
novels, academic texts to
children's books, free
ebook sites cover all
genres and interests.

Top Free Ebook Sites

There are countless free
ebook sites, but a few
stand out for their quality
and range of offerings.
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Project Gutenberg

Project Gutenberg is a
pioneer in offering free
ebooks. With over 60,000
titles, this site provides a
wealth of classic literature
in the public domain.

Open Library

Open Library aims to have
a webpage for every book
ever published. It offers
millions of free ebooks,
making it a fantastic
resource for readers.

Google Books

Google Books allows
users to search and
preview millions of books
from libraries and
publishers worldwide.
While not all books are
available for free, many
are.

ManyBooks

ManyBooks offers a large
selection of free ebooks in
various genres. The site is
user-friendly and offers
books in multiple formats.

BookBoon
BookBoon specializes in

free textbooks and
business books, making it
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an excellent resource for
students and
professionals.

How to Download
Ebooks Safely

Downloading ebooks
safely is crucial to avoid
pirated content and
protect your devices.

Avoiding Pirated
Content

Stick to reputable sites to
ensure you're not
downloading pirated
content. Pirated ebooks
not only harm authors and
publishers but can also
pose security risks.

Ensuring Device
Safety

Always use antivirus
software and keep your
devices updated to
protect against malware
that can be hidden in
downloaded files.

Legal Considerations

Be aware of the legal
considerations when
downloading ebooks.
Ensure the site has the
right to distribute the book
and that you're not
violating copyright laws.

Using Free Ebook
Sites for Education

Free ebook sites are
invaluable for educational
purposes.

Academic Resources

Sites like Project
Gutenberg and Open
Library offer numerous
academic resources,
including textbooks and
scholarly articles.

Learning New Skills

You can also find books
on various skKills, from
cooking to programming,
making these sites great
for personal development.

Supporting
Homeschooling

For homeschooling
parents, free ebook sites
provide a wealth of
educational materials for
different grade levels and
subjects.

Genres Available on
Free Ebook Sites

The diversity of genres
available on free ebook
sites ensures there's
something for everyone.
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Fiction

From timeless classics to
contemporary bestsellers,
the fiction section is
brimming with options.

Non-Fiction

Non-fiction enthusiasts
can find biographies, self-
help books, historical
texts, and more.

Textbooks

Students can access
textbooks on a wide range
of subjects, helping
reduce the financial
burden of education.

Children's Books

Parents and teachers can
find a plethora of
children's books, from
picture books to young
adult novels.

Accessibility Features
of Ebook Sites

Ebook sites often come
with features that enhance
accessibility.

Audiobook Options
Many sites offer

audiobooks, which are
great for those who prefer
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listening to reading.
Adjustable Font Sizes

You can adjust the font
size to suit your reading
comfort, making it easier
for those with visual
impairments.

Text-to-Speech
Capabilities

Text-to-speech features
can convert written text
into audio, providing an
alternative way to enjoy
books.

Tips for Maximizing
Your Ebook
Experience

To make the most out of
your ebook reading
experience, consider
these tips.

Choosing the Right
Device

Whether it's a tablet, an e-
reader, or a smartphone,
choose a device that
offers a comfortable
reading experience for
you.

Organizing Your

Ebook Library

Use tools and apps to
organize your ebook
collection, making it easy
to find and access your
favorite titles.

Syncing Across
Devices

Many ebook platforms
allow you to sync your
library across multiple
devices, so you can pick
up right where you left off,
no matter which device
you're using.

Challenges and
Limitations

Despite the benefits, free
ebook sites come with
challenges and limitations.

Quality and
Availability of Titles

Not all books are available
for free, and sometimes
the quality of the digital
copy can be poor.

Digital Rights
Management (DRM)

DRM can restrict how you
use the ebooks you
download, limiting sharing
and transferring between
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devices.
Internet Dependency

Accessing and
downloading ebooks
requires an internet
connection, which can be
a limitation in areas with
poor connectivity.

Future of Free Ebook
Sites

The future looks promising
for free ebook sites as
technology continues to
advance.

Technological
Advances

Improvements in
technology will likely
make accessing and
reading ebooks even
more seamless and
enjoyable.

Expanding Access

Efforts to expand internet
access globally will help
more people benefit from
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free ebook sites.
Role in Education

As educational resources
become more digitized,
free ebook sites will play
an increasingly vital role in
learning.

Conclusion

In summary, free ebook
sites offer an incredible
opportunity to access a
wide range of books
without the financial
burden. They are
invaluable resources for
readers of all ages and
interests, providing
educational materials,
entertainment, and
accessibility features. So
why not explore these
sites and discover the
wealth of knowledge they
offer?

FAQs

Are free ebook sites legal?
Yes, most free ebook sites
are legal. They typically

offer books that are in the
public domain or have the
rights to distribute them.
How do | know if an ebook
site is safe? Stick to well-
known and reputable sites
like Project Gutenberg,
Open Library, and Google
Books. Check reviews and
ensure the site has proper
security measures. Can |
download ebooks to any
device? Most free ebook
sites offer downloads in
multiple formats, making
them compatible with
various devices like e-
readers, tablets, and
smartphones. Do free
ebook sites offer
audiobooks? Many free
ebook sites offer
audiobooks, which are
perfect for those who
prefer listening to their
books. How can | support
authors if | use free ebook
sites? You can support
authors by purchasing
their books when possible,
leaving reviews, and
sharing their work with
others.
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