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buy 2 bestsellers get 25 off definitive guide to project management the definitive
guide to project management 0273663976 will show you step by step how to deliver
the right projects in the right way at the right time while keeping your life in balance
using the principles critical  chain management the authors help you master the
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essentials of good project management and then explore the situations where good
projects  and  good  business  meet  how  to  manage  risks  and  politics  how  to
demonstrate  the  value  added  by  a  project  how  to  communicate  upwards  and
downwards in project teams how to energise projects how to turn failing projects
around and how to spot likely problem projects it is practical to the point and can be
used immediately an essential  companion if  you want projects to be a source of
inspiration  not  perspiration  the  project  manager  0273701738  the  steep  rise  in
demand  for  good  project  managers  in  recent  years  has  been  mirrored  by  the
publication of book after book setting out the formal processes and mechanics of
project management whether they are textbooks or books aimed at the practitioner
they all usually cover the same ground the abcs of project management but anyone
who has ever managed a project or overseen the management of a project in the real
world knows that there is a significant difference between mastering the abcs and
mastering the practice of project management itself to go from good to great in
project  management  you  need  to  shift  your  focus  back  to  the  real  basics  of
management in this illuminating book richard newton a successful project manager
with twenty years experience will show you several ways you can elevate your game

boost  your  performance  with  improved  project  management  tactics  project
management toolbox tools and techniques for the practicing project manager second
edition  offers  a  succinct  explanation  of  when  where  and  how  to  use  project
management resources to enhance your work with updated content that reflects key
advances in the project management field including planning implementation control
cost and scheduling this revised text offers added material that covers relevant topics
such as agility change management governance reporting and risk management this
comprehensive resource provides a contemporary set of tools explaining each tool s
purpose and intention development customization and variations and benefits and
disadvantages additionally examples tips and milestone checks guide you through the
application of these tools helping you practically apply the information you learn
effective project management can support a company in increasing market share
improving the quality of products and enhancing customer service with so many
aspects of project management changing as the business world continues to evolve it
is critical that you stay up to date on the latest topics in this field explore emerging
topics within the world of project management keeping up to date on the latest most
relevant subject areas leverage templates exercises and powerpoint presentations to
enhance  your  project  management  skills  discuss  tips  reporting  implementation
documentation and other essentials of the project management field consider how
project management fits into various industries including technology construction
healthcare  and  product  development  project  management  toolbox  tools  and
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techniques for the practicing project manager second edition is an essential resource
for experienced project managers and project management students alike

offering an in depth suite of tools for managers to undertake projects successfully this
book reveals a complete methodology for the management of projects based on the
principles set out by the project management institute pmi

the fourth edition of this internationally bestseller details the quick and easy way to
master the basics of project management using a lively conversational style project
management  gurus  mickey  rosenau  and  gregory  githens  equip  readers  with
fundamental principles and tested in the trenches techniques for managing projects
in any type of organization they arm readers with easy to use tools for resolving any
technical  mechanical  or  personnel  problem that  may arise  over  the course of  a
project and break project management down into twenty two chronological steps
extensively revised and updated this fourth edition examines the role of integration in
project  planning risk and issues management virtual  teams new theories project
management offices and more successful project management fourth edition is an
ideal  primer  for  students  and  an  indispensable  quick  reference  for  experienced
professionals

organisations increasingly look to project management to deal with short timeframes
tight budgets changing requirements and risk management in everyday operations as
well as for major strategic projects project management knowledge and skills are
now essential for professionals just about everywhere from teachers social workers
and  lawyers  to  engineers  builders  and  accountants  stephen  hartley  s  project
management is based on the recognised global standard for project management the
project management body of knowledge pmbok guide and it incorporates aspects of
agile prince2 lean and other popular methodologies it offers a thorough overview of
the principles of project management combined with tools and guidelines to manage
projects  of  all  sizes  from  inception  to  evaluation  written  in  an  accessible  and
engaging style stephen hartley s widely used text has been fully revised and updated
it focuses on shared responsibility transparent documentation reporting achievement
over activity and continuous improvement it is illustrated with examples and case
studies and accompanied by a suite of downloadable templates and tools stephen
hartley is without doubt australia s leading authority on project management this
book is the bible for any current or future project manager dr tim baker author of the
end of the performance review

most projects fail to reach their desired results when an organization views a project
as  the  responsibility  of  only  one  individual  the  project  manager  experience
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demonstrates that significant ventures require a great number of people including
those who commission the project those who finance it those who carry it out and
even those who use the end product to be successful this guide offers an in depth
approach to getting project management right guide to project management shows
why projects of any scale require that an entire organization contribute to achieving
results it focuses on the steps essential for successful management initiation planning
delegation and closing author roberts has successfully managed projects at major
companies  such  as  pfizer  and  british  airways  in  this  book  he  details  how  all
stakeholders can manage a project properly and successfully

project  management  the  newest  edition  of  the  1  project  management  guide  for
students and professionals in the newly revised 13th edition of project management a
systems  approach  to  planning  scheduling  and  controlling  project  management
pioneer leader and educator dr harold kerzner delivers a comprehensive and intuitive
approach to project management widely known as the bestselling bible of project
management this book aligns with the concepts and standards outlined in pmi s latest
a guide to the project management body of knowledge pmbok guide and contains the
detailed coverage of tools and methods used at all stages of a project new content
added to this 13th edition includes project health checks the continued growth of
strategic  project  management  new  business  models  lean  project  management
artificial intelligence and the use of new metrics and kpis supplementary material for
academic and corporate instructors students and practicing project managers can be
found  on  the  book  s  companion  website  a  thorough  introduction  to  project
management concepts like project success definition the role of the project manager
working with executives and project classification comprehensive explorations of the
evolution and growth of  project  management organizational  structures staffing a
project  team and management functions practical  discussions of  communications
management conflicts project planning network scheduling techniques and pricing
and estimation in  depth  examinations  of  cost  control  metrics  and kpis  and risk
contract  and  quality  management  perfect  for  students  and  scholars  of  project
management in business and engineering programs project management a systems
approach to planning scheduling and controlling will also earn a place in the libraries
of anyone studying for the pmp exam as well as practicing project managers project
consultants and trainers

a veteran project manager shares his proven approach to getting the job done right
on schedule and within budget every time each year companies initiate projects in
hopes  of  improving  their  bottom  lines  and  gaining  a  competitive  advantage
unfortunately a good percentage of those projects either never get off the ground or
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if they do never come to fruition according to veteran project manager paul roberts
more often than not projects fail because of a lack of organization wide commitment
to their success and an unwillingness to invest in proper project management in this
updated second edition of his popular guide paul clearly shows why projects of any
scale require that an entire organization contribute to achieving results he outlines a
proven approach for engaging all stakeholders in the project management process
and  he  walks  you  through  the  four  steps  essential  for  successful  management
initiation  planning  delegation  and  closing  author  paul  roberts  has  successfully
managed projects at a variety of prestigious companies including pfizer and british
airways  clearly  demonstrates  how  and  why  investing  in  project  management
especially in this economy can help you avoid or minimize the impact of schedule
delays and cost overruns offers expert advice and guidance on how to place project
management a priority not just for the pm and project team but organization wide
supplies a wealth of clearly easy to use flow charts diagrams tables and other useful
project management tools

are you new to project management or are you an experienced project manager
looking to expand your skills and knowledge this project management handbook is
perfect for anyone interested in project management from beginners to seasoned
professionals the project management book covers everything from the basics of
project  management  to  more  advanced  topics  such  as  agile  methodologies  and
project management software it includes practical advice and real world examples to
help you understand the concepts and apply them to your own projects you will learn
about the role of a project manager the skills required and the different types of
project  managers  the  importance  of  project  planning  is  emphasized  including
creating a project plan and estimating project costs the project manager book delves
into project execution including managing project teams communication in project
management and risk and change management you will  also learn about project
monitoring and control including project metrics and managing project risks the final
section covers project closure including the importance of project closure closing out
a project lessons learned and celebrating success additionally the book includes a
section on agile project management covering what it is the differences between agile
and traditional project management and popular agile methodologies such as the
scrum  framework  and  kanban  methodology  finally  the  book  covers  project
management certification including the value of certification popular certifications
and preparing for the certification exam it also includes a section on project manager
interview questions and answers to help you prepare for job interviews whether you
re new to project management or looking to expand your skills  this guide is an
invaluable resource for anyone involved in managing projects
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the ability to skillfully manage a project is essential in today s business world both for
the  successes  of  the  projects  and  for  the  project  managers  themselves  whose
successes are generally recognized and rewarded whether you are currently involved
in planning or executing a project or just want to prepare yourself  for the next
opportunity  the  project  manager  s  desk  reference  will  provide  a  template  for
managing your next project to its successful conclusion jacket

the fourth edition of essentials of project management is the complement to dennis
lock s comprehensive and encyclopaedic textbook project management now in its
tenth edition essentials provides a concise account of the principles and techniques of
project management designed to meet the needs of the business manager or student
using examples and illustrations the author introduces the key project management
procedures and explains clearly how and when to use them more people than ever
before need to understand the basic  processes language and purpose of  project
working essentials of project management remains the ideal text for anyone new to
project working including senior managers project sponsors stakeholders or students
studying project management as part of a wider business qualification or degree

most project managers concentrate on planning budgeting and administration but the
critical  factor is  always the human one the people side this book shows how to
manage  relationships  with  clients  sponsors  and  members  of  the  project  team
themselves the authors both experienced project leaders first of all identify the key
players they go on to discuss the interactions that take place among them and then
analyse  the  impact  of  these  interactions  on  scheduling  budgeting  change
management monitoring and other project activities in doing so they examine the
psychological and political problems that can arise and suggest ways to deal with
them project  managers  will  learn from this  book how to  improve their  working
relationships with team members clients and senior managers how to evaluate the
impact of their actions on all relevant parties how to encourage greater involvement
of all participants in a project how to overcome barriers to effective communication
and how to generate increased productivity the book will also be useful to others
involved in the project environment including senior managers project team members
and project sponsors book jacket title summary field provided by blackwell north
america inc all rights reserved

a comprehensive title that takes a holistic approach to project management

why learn project management the hard way absolute beginner s guide to project
management second edition will have you managing projects in no time here s a small
sample of what you ll  learn key concepts and fundamentals behind best practice
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project  management  techniques  the  mindset  and  skill  set  of  effective  project
managers project techniques that work in any industry with any tools the common
elements of successful projects lessons from failed projects the value and importance
of project leadership versus project management how to manage growing project
trends  and  tough  project  types  that  first  time  project  managers  are  likely  to
encounter how to make better use of microsoft project how to respond when project
reality does not match textbook scenarios expert insight on key project management
concepts and topics you ve just  been handed your department s biggest project
absolute beginner s guide to project management will show you exactly where to
start and walk you step by step through your entire project expert project manager
gregory horine shows you exactly what works and what doesn t drawing on the field s
proven best practices understand your role as a project manager gain the skills and
discover the personal  qualities  of  great  project  managers learn how to organize
estimate and schedule projects effectively manage deliverables issues changes risks
quality  vendors  communications  and  expectations  make  the  most  of  technology
manage virtual teams avoid the problems that trip up new project managers this new
edition  jumpstarts  your  project  management  expertise  even  faster  with  all  new
insights on microsoft project challenging project situations and intriguing project
management topics of the day

over the past few years the project management industry has become excellent at
dissecting what needs to be done to run a project as with all  industries project
management has matured and higher standards have been set in reaction to these
additional requirements and greater complexities project managers have reverted to
the more traditional way of doing things by trying to break them down into smaller
and smaller segments that can be distributed to less trained team members for the
execution  of  the  work  this  paper  discusses  a  shift  in  ideas  that  has  created  a
tremendous industry and jobs for thousands of people it begins by exploring the
formation of the project management institute and the development of a guide to the
project management body of knowledge pmbok guide it then calls for a change in the
way projects are looked at how they are developed and encourage project managers
this requires a new set of skills it explores one of the great challenges in the project
management industry project managers are distracted by the ability to create simple
checklists instead of taking the harder route the less traveled route of understanding
the team and developing a process by which we can succeed through other projects

intended for those new to project management as well as professionals wanting to
improve  their  skills  this  invaluable  resource  introduces  fundamental  concepts
presents necessary organizational skills and explores the use of technology in the
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field of project management the life cycle of the project management process is
clearly outlined including sample stages sub processes tasks and jobs supported by
accessible definitions examples words of warning and cases with context the included
cd offers additional charts reading materials and links to online resources

get the guide the professionals trust today s business environment is more pressed
for time and more conscious of costs than ever before as globalization continues to
shrink the world expectations are heightened and deadlines become tightened stone s
comprehensive  guide  to  project  management  sets  out  the  best  practices  for
successful  project  management  and  introduces  you  to  the  secrets  you  need  to
motivate any team gain their trust and respect and achieve maximum productivity in
today s world second best just isn t good enough grab the guide the professionals
trust regardless of your current experience or understanding of project management
this  guide  will  teach  you  what  you  need  to  know to  take  your  leadership  and
management  skills  to  the next  level  you ll  learn how to  organize  projects  from
beginning to end estimate time and costs accurately and schedule all of your projects
effectively and efficiently this guide goes well beyond the basics however and shows
you exactly how to manage deliverables assess risks issue changes maintain open and
timely communications and live up to all of the expectations set out for you and your
team by making the most cutting edge software and technology you ll also learn how
to detect and avoid common problems that frequently trip up even the most skilled
project managers grab this guide today and learn everything that professionals like
you need to know to be successful project managers including understanding project
management visualization and progression of products initiating an agile project the
stages  of  constructing  a  time  boxed  agile  project  plan  agile  strategic  planning
urgency versus exhaustion balancing iteration length the last responsible moment the
smallest particle tasks sprint planning the self organizing team agile project phases
and phase gates proof of concept minimum viable product structuring the user story
card iteration dates and planned iteration dependencies using the agile project data
sheet to visualize the project trade off matrix exploration factor capability quality
objectives guidelines for performance major milestones for the project guidelines for
architecture risk and issues technical debt refactoring slack spikes tasks and bugs
metrics control and organization measuring performance of teams maximizing the
return on investment in the project the value of test driven development intelligent
risk management procurement in an agile environment the most important factors of
agile  human  resources  support  from  senior  management  ensure  a  consistent
reporting standard game theory and the energy of an agile team competing with your
team reactive and generative learning styles when to consider a project failed why
agile  works  accounting  for  alterations  the  five  core  concepts  of  agile  software
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development is agile right for your business what to remember when introducing
agile methods and much much more don t  squander time money and your own
potential using outdated and inferior methods get the guide the professionals trust
and become the visionary leader and respected manager you ve always wanted to be

the practical approach that colin dobie prescribes is as applicable to the experienced
project manager as it is anyone entering the field ernest j nielsen brigham young
university usa a no nonsense approach to project management essential reading for
all project managers and project team members peter dechaineux inaugural chairman
australian institute of project management australia excellent coverage of all  the
material required in easy to follow steps it places activities in logical context essential
reading for china s many project managers professor yuan chairman asia pacific
federation of project management colin dobie has very comprehensively detailed out
the intricacies needed to manage projects well done adesh jain president pm guru inc
and president ipma whether you are creating a new product or building a power
station you need to know how to manage the myriad elements in a project to ensure it
is  completed on time on budget  and to  a  high standard a  handbook of  project
management is a practical and comprehensive guide for project managers working on
small and large projects in any field colin dobie systematically maps the four phases
in the project lifecycle initiation planning implementation and finalisation he outlines
the processes and techniques of the nine functions of project management and how
they are applied during the project lifecycle he also explains what a project manager
is expected to deliver and the roles of team leaders and team members drawing on
international standards and bodies of knowledge as well as colin dobie s extensive
industry  and  training  experience  in  several  countries  a  handbook  of  project
management is an indispensable guide for anyone who wants to develop their skills in
project management it is extensively illustrated with examples templates exercises
and checklists making it valuable resource for experienced project managers

nuts and bolts of project management fills a unique niche in the market of project
management  books  the  work  offers  simple  examples  of  real  world  projects  and
includes  reasons  for  success  and failure  live  application  of  project  management
factors and best practices for experienced and emerging project managers in the it
industry  this  book  may  be  used  as  a  classroom  reference  guide  for  it  project
management training because it presents various scenarios and easy to understand
examples covering all aspects of project management definition of project scope time
and cost management quality control human resources communication and risk and
procurement management
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project  management  for  mere  mortals  strips  away  the  myths  and  mysteries  of
effective project management giving you the skills tools and insights to succeed with
your next project and every project after that long time project manager and trainer
claudia  baca  walks  you  through  all  five  process  groups  of  project  management
initiation planning execution monitoring and controlling and closing baca examines
each process group from the perspectives of the working project manager and team
member  highlighting  the  organizational  issues  most  likely  to  arise  and  offering
proven solutions for each process group she presents tools you can start using right
now and demonstrates those tools at work in a realistic running case study this guide
takes you from the absolute basics through advanced techniques such as measures of
performance and change control you ll learn how to accurately scope projects and
build workable timetables create trustworthy budgets and use them to manage your
project organize work assignments for maximum efficiency build project teams and
keep them motivated intelligently assess quality goals and decide how good it has to
be identify and mitigate the real risks your project will encounter control changes and
stay on track no matter what surprises occur close projects successfully and learn
lessons for future projects gain crucial skills you ll need for pmi certification
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