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lynn winters s and joan herman s the turnaround toolkit is written for school leaders who are focused on transforming instruction and who may be working under significant time constraints to reverse declining student achievement or

public perceptions of school failure based on the evidence that simply implementing continuous improvement is not enough to close the achievement gap the turnaround toolkit provides a nine step formative evaluation program designed to

achieve an immediate and consistent focus on improving instruction in order to bolster student achievement in a straightforward and accessible fashion herman and winters explain three overarching turnaround tasks that frame these steps

and the necessary and sometimes drastic actions that must be taken by school leaders as they use data to strategically choose implement monitor and revise school interventions a dedicated online toolkit offers numerous worksheets and

templates that support each stage of the process and help school leaders scaffold the work of educators to put an aggressive turnaround plan into action while a leadership guide at the end of the book provides guidance to turnaround teams

and facilitators
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zeroing in on the specific skills that make great managers stand out from the pack this comprehensive guide is both an essential primer for new managers and a valuable resource for seasoned executives from hiring and retaining good

people to motivating and developing team members from understanding key financial statements to delegating work effectively and from setting goals for others to managing your own career this actionable guide walks readers through

every aspect of managing in a complex business world filled with practical tools and tips this essential toolkit helps managers to stay at the top of their game

managing religious tourism provides a global view of the tools and resources used in demand and supply management in the context of pilgrimage and religious tourism with a focus on toolkits and best practices the book reinforces the

quality of service provision and offers a reflection on consumers perspectives and what drives their purchasing decisions with regards to a variety of destinations these central themes are complemented by an understanding of management

responses to consumer behaviour and mobility accessibility individualism and tourism for both sacred and secular purposes the book also examines the ways in which networks partnerships and the conceptual stakeholder approach can be

employed by religious tourism suppliers working with destination management organisations the text promotes sustainable development and a triple bottom line focus with all chapters supporting policy for framing development key

features include global perspective on tools as well as management approaches and techniques emphasis on sustainability in connecting sacred and secular consumers focus on promoting learning and development within this important

tourism sector

this book provides you with the tools required to approach and manage projects these effective skills will impact positively on the success of both the projects you are involved with and of your organization key features a practical

handbook for both career project managers and those involved intermittently with projects throughout their career provides simple step by step tools for understanding and managing each of the project value add stages developing a

business case robust planning staying in control delivering benefits focussed on the needs of engineering and other technical project managers but generic enough to support projects in other areas brief and visually led the toolkit is

designed to get you up and running fast and to increase the certainty of a positive project outcome from day one comprehensive real world case studies demonstrate the use of tools supported by downloadable online project planning

templates that enable the techniques developed in the book to be applied in practice project management toolkit introduces the whole project life cycle it is the first of four project management titles that separately build skills in critical pm

areas and together provide a powerful project management resource focussed on the needs of engineering and other technical project managers this book recognises that most non routine work completed by an organization is a project a

practical hands on guide to aid those tasked with real industry projects not a lengthy theoretical textbook it gets to the point and delivers real benefits fully supported by online project planning and delivery tools templates workflow

organizers and data sheets the book is suitable for both career project managers and those involved with projects intermittently

the perfect little project management toolkit is a user friendly reference guide that fully equips you with all of the fundamental knowledge and tools you would need to manage almost any team based project successfully

this ibm redbooks publication focuses on operational and managerial aspects for datapower appliance deployments datapower appliances provide functionality that crosses both functional and organizational boundaries which introduces

unique management and operational challenges for example a datapower appliance can provide network functionality such as load balancing and at the same time provide enterprise service bus esb capabilities such as transformation and
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intelligent content based routing this ibm redbooks publication provides guidance at both a general and technical level for individuals who are responsible for planning installation development and deployment it is not intended to be a how

to guide but rather to help educate you about the various options and methodologies that apply to datapower appliances in addition many chapters provide a list of suggestions

this title allows students to do systems analysis and design right from the start examples and cases are drawn from actual systems projects that enable students to learn in the context of solving problems much like the ones they will

encounter on the job a blend of traditional development and current techniques such as client server and object oriented development graphical user interfaces and electronic data interchange are provided the clear writing style makes

systems analysis and design easy to understand and the student study tools provides the reinforcement needed

protection of traditional knowledge and resources is of critical concern not only to the groups involved but also to the international trading community for which these resources are of increasing economic importance this work examines

the concept of community intellectual property models and additional sources for protection at international law including environmental and human rights frameworks intellectual property law is critiqued as an inadequate framework to

address the fundamental object of protection for the communities themselves the management of traditional use as well as the biological and cultural sustainability of this use the work sets out an international framework based on the

concept of community resources recognizing the unique claims embodied in traditional knowledge incorporating customary law and facilitating community management of resources international in perspective and scope the book will be a

valuable resource for academics and researchers in law international relations and cultural studies

in this book amrit tiwana walks step by step through the development of a state of the art enterprise knowledge management system thoroughly revised to reflect today s latest tools technologies and best practices this hands on guide offers

a complete roadmap for building km systems incrementally with each delivering new business value and seamlessly building on the work that receded it utilizing practical checklists and diagrams tiwana introduces best techniques for

planning design management deployment and management

a critical area of competitive advantage is the ability of organizations to lead rather than follow changes in the market this means having the ability to roll out the right changes quickly and reliably in a way that delivers a return on

investment managing organizational change brings together all the different roles and functions within an organization that a leader has to manage effectively to ensure successful and sustainable organizational change centred around the

cycle of change model it provides a practical yet reflective overview of the four things you have to have culture capacity commitment and capability and the six things you have to do direct drive deliver prepare propagate and profit it

explains which type of resources you need in order to achieve long term change which tasks roles and activities need to be in place and crucially how to lead during a time of great unease managing organizational change will help you

deliver better outcomes reflect on what your organization needs to do better and ensure change is embedded throughout your organization online supporting resources for this book include downloadable appendices to supplement several

chapters
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managing yourself just got easier one of the most important aspects of being a manager is being able to manage yourself and the first step to doing this effectively is becoming aware of yourself and evaluating your strengths and

weaknesses in managing yourself in a week you will learn about good time management and organization skills including planning and setting priorities dealing with time wasters and practical steps on maintaining a diary and to do lists

you will explore techniques such as managing your mind and learn about the power of positive thinking in developing strategies and making good decisions you will learn about managing emotions increasing confidence dealing with

nerves motivating yourself and building strong relationships by applying good listening skills the final chapter on managing stress looks at what produces stress in you and discusses ways of dealing with its consequences managing yourself

in a week gives handy guidelines that will enable you to take a grip on yourself and re evaluate your way of working and your priorities in life it is a quick and reliable guide to the basics of self management in the world of work over this

week long course you will cover sunday know yourself well monday manage your focus clearly tuesday manage your time effectively wednesday manage your mind decisively thursday manage your emotions carefully friday manage your

relationships successfully saturday manage stress thoroughly

manager s toolkit the 13 skills managers need to succeed zeroing in on the specific skills that make great managers stand out from the pack this comprehensive guide is both an essential primer for new managers and a valuable resource for

seasoned executives from hiring and retaining good people to motivating and developing team members from understanding key financial statements to delegating work effectively and from setting goals for others to managing your own

career this actionable guide walks readers through every aspect of managing in a complex business world filled with practical tools and tips this essential toolkit will help managers to stay at the top of their game the harvard business

essentials series is for managers at all levels but is especially relevant for new managers it offers on the spot guidance coaching and tools on the most relevant topics in business each book includes the critical information that managers

need on a given topic from budgeting to hiring to communication to strategy and offers interactive tools and worksheets that translate advice into action providing ready answers to day to day issues these guides make sound trusted

mentoring advice available whenever managers need it other books in the hbe series managing change and transition hiring and keeping the best people finance for managers business communications innovation negotiation

this textbook gives a hands on practical approach to system analysis and design within the framework of the systems development life cycle the fifth edition now includes an additional cd rom

dozens of customizable performance improvement tools mel silbermans bestselling books on active training have sold more than 68 000 copies in the active managers tool kit silberman takes his trademarked approach to active training and

applies it to active managing instead of telling employees what to do and sitting back to wait for results active managers conduct team building motivate coach and guide their direct reports to be self directing accountable and team oriented

the active managers tool kit is full of work sheets and reproducible tools that can be downloaded from the and customized or photocopied these include reproducible job aids for employees performance improvement activities that

managers can use to train their own teams and questionnaires that help both manager and employees assess how well they are doing the tools in this book enable the active manager to coach and lead effectively

computer aided software engineering case has recently emerged as a commercially viable widespread application of software engineering techniques and computer technology to the current practice of information systems development case

environments provide a mechanism for systems analysts to document and model an information system from its inception as user requirements through its design and implementation they provide the project team with powerful analytic
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tools to ensure consistency completeness and conformance to standards this volume provides an overview of the current state and direction of case and identify its relationship to previous work in software development environments and

automated tools the papers included were selected from ieee computer society publications and other sources to survey the breadth of case and to highlight related areas for further exploration by the reader
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