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office cleaning services for professional spaces is a comprehensive guide that explores the

significance of maintaining a clean and organized workplace the book delves into various

cleaning techniques best practices and industry standards essential for ensuring a hygienic

environment it discusses the impact of cleanliness on employee productivity client impressions

and overall business success through detailed case studies and expert insights readers will

learn about sustainable cleaning solutions the latest tools and technologies and how to select

and manage a cleaning service tailored to their specific needs this invaluable resource equips

business owners and facility managers with the knowledge and strategies required to create a

professional and welcoming atmosphere

book cd rom a lot of people believe that they can set up and operate a cleaning business
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that will reap big profits with a few dollars and some cleaning supplies the reality is most of

these start ups fail in a couple of months as with any business it takes hard work and time

to develop a profitable cleaning business however armed with the detailed information in this

new book you can have your recession proof cleaning business up and running quickly you

will learn how to build your client list quickly properly bid on jobs organise your schedule

and maximise your time and profits you will learn everything you need to know before

starting your cleaning business a cleaning service can be run part or full time and can easily

be started in your own home as such these businesses are one of the fastest growing

segments in the service economy this new book will teach you all you need to know about

starting your own cleaning business in the minimum amount of time here is the manual you

need to cash in on this highly profitable segment of the service industry this book is a

comprehensive and detailed study of the business side of cleaning this superb manual should

be studied by anyone investigating the opportunities of opening a cleaning business and will

arm you with everything you need including sample business forms contracts worksheets and

checklists for planning opening and running day to day operations and dozens of other

valuable time saving tools that no entrepreneur should be without while providing detailed

instructions and examples the author leads you through finding a location that will bring

success if necessary buying and selling a cleaning service pricing formulas sales planning

tracking competitors bookkeeping media planning pricing copy writing hiring and firing

employees  motivating  workers  managing  and  training  employees  accounting  procedures

successful budgeting and profit planning development as well as thousands of great tips and

useful guidelines by reading this book you will become knowledgeable about basic cost

control systems site plans and diagrams software and equipment layout and planning sales

and marketing techniques legal concerns irs reporting requirements customer service monthly

profit and loss statements tax preparation public relations general management skills low and

no cost ways to satisfy customers and build sales and auditing in addition you will learn how

to draw up a winning business plan the companion cd rom has the actual business plan that

can be used in microsoft word how to set up computer systems to save time and money how

to hire and keep a qualified professional staff how to generate high profile public relations

and how to keep bringing clients back the manual delivers literally hundreds of innovative

ways to streamline your business learn new ways to make your operation run smoother and

increase performance shut down waste reduce costs and increase profits in addition owners

will appreciate this valuable resource and use it as a reference in their daily activities and as

a source for ready to use forms sites operating and cost cutting ideas and mathematical

formulas that can be easily applied the companion cd rom contains all the forms in the book

as well as a sample business plan you can adapt for your own use

growing an entrepreneurial business concepts and cases is a textbook designed for courses

that  focus  on  managing  small  to  medium  sized  enterprises  it  focuses  on  the  major

management challenges that successful start ups encounter when leaders decide to grow and

scale their businesses the book is divided into two parts text and cases to provide professors

with maximum flexibility in organizing their courses the thirty five cases can be used in

conjunction with the text or independently twelve cases are written as narratives with

multiple teaching points but without a focus on a particular business decision the remaining

twenty three cases were written around specific conundrums related to strategy operations

finance marketing leadership culture human resources organizational design business model

and growth discussion questions are provided for each case the text portion of the book

discusses key issues derived from the author s research and consulting and is meant to

complement the case method of teaching raising issues for conversation in addition to the
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real world knowledge that students will derive from the cases readers will take away research

based templates and models that they can use in developing or consulting with small

businesses
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