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new edition revised and updatedthoroughly revised and updated new edition of the bestselling
guide to implementing the popular change methodology appreciative inquiry in organizations
of all sizes and sectors 20 000 of the 1st edition sold

written by the two most recognized appreciative inquiry thought leaders a quick accessible
introduction  to  one  of  the  most  popular  change  methods  today  proven  effective  in
organizations ranging from roadway express and british airways to the united nations and the
united states navy appreciative inquiry ai is a model of change management uniquely suited to
the values beliefs and challenges of organizations today ai is  a process that emphasizes
identifying and building on strengths rather than focusing exclusively on fixing weaknesses as
most other change processes do as the stories in this book illustrate it results in dramatic
improvements  in  the  triple  bottom line  people  profits  and  planet  ai  has  been  used  to
significantly enhance customer satisfaction cost competitiveness revenues profits and employee
engagement retention and morale as well as organizations abilities to meet the needs of
society this book is a concise introduction to appreciative inquiry it provides a basic overview
of the process and principles of ai along with exciting stories illustrating how organizations
have applied ai and the benefits they have gained as a result it has been specifically designed
to be accessible to a wide audience so that it can be handed out in organizations where ai is
either being contemplated or being implemented written by two of the key figures in the
development of appreciative inquiry this is the most authoritative guide available to a change
method that systematically taps the potential  of human beings to make themselves their
organizations and their communities more adaptive and more effective

equips leaders with a revolutionary approach to achieving positive organizational change
practical appreciative inquiry a toolkit  for applying appreciative inquiry to organisational
challenges opportunities and aspirations helps experienced practitioners and newcomers alike
harness the versatility and flexibility of appreciative inquiry to improve any organization an
invaluable how to guide it contains a wealth of ideas and activities that readers can use to put
appreciative inquiry into practice in many different organisational scenarios it demonstrates
how to achieve change while fostering positive relationships promoting collective learning and
utilizing the best features of the organization s culture to make rapid improvements sarah
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lewis a specialist organizational consultant and facilitator provides step by step advice for
developing the leadership mindset required for practising appreciative leadership building
resilience within an organization motivating performance boosting team creativity supporting
planned change processes and much more covering all key aspects of appreciative inquiry
from a practice oriented perspective practical appreciative inquiry guides readers on applying
appreciative inquiry theory in a wide range of real world management scenarios integrates
numerous case studies and examples of appreciative inquiry in action including many from the
author s own practice introduces the 5d model of appreciative inquiry and the soar model of
strategy development explains how to develop deliver and follow up an appreciative inquiry
event  summit  and  commission  discusses  appreciative  inquiry  approaches  to  specific
organizational issues such as fostering team member diversity reducing silo mentality virtual
working  challenges  and health  interventions  contains  learning  points  discussion  questions
additional readings teaching exercises and links to online resources in each chapter practical
appreciative inquiry a toolkit for applying appreciative inquiry to organisational challenges
opportunities and aspirations is a must read for all leaders managers and team members
wanting to improve their organization as well as consultants and organizational development
experts interested in using appreciative inquiry in their practice

in this thoroughly revised and updated edition of one of the most popular change methods in
the world cooperrider et al track the recent changes in the field and explain how ai can
contribute to sustainability and the triple bottom line one of today s most popular change
methods appreciative inquiry ai has been used to undertake transformational initiatives in
dozens of organizations ranging from mcdonalds to the u s navy to save the children the
assumption of ai is simple every organization has things that work right things that give it life
when  it  is  vital  effective  and  successful  ai  begins  by  identifying  this  positive  core  and
connecting organizational visions plans and structures to it in ways that heighten energy and
inspire action for change this book presents all of the concepts examples and aids necessary to
engage groups of all sizes in appreciative inquiry the authors provide background information
on what ai is and how it works and offer sample project plans designs agendas course outlines
interview guidelines participant worksheets a list of resources and more this second edition has
been extensively revised updated and expanded including new case studies new tools and
supplemental articles an expanded bibliography and resource list and an entirely new chapter
on  case  applications  and  throughout  the  authors  focus  on  how  ai  can  support  an
organizational focus on sustainability and the triple bottom line of people prosperity and
planet

a  truly  revolutionary  method of  change management  appreciative  inquiry  ai  emphasizes
inquiry into strengths rather than focusing exclusively on fixing weaknesses written by the
originators and leaders of the ai movement this accessible guide offers a practical introduction
to  the  method  which  has  been  used  to  significantly  enhance  customer  satisfaction  cost
competitiveness revenues profits and employee engagement as well as organizations abilities
to meet the needs of society full of exciting stories that illustrate its many applications and
benefits  this  is  the  most  authoritative  guide  to  al  by  using  this  change  method  to
systematically tap human potential organizations communities and individuals become more
effective

praise for appreciative inquiry in higher education cockell and mcarthur blair have crafted a
meaningful story for educational leaders by weaving their personal experiences as appreciative
inquiry facilitators together with a wide range of strength based practices and positive change
theory the result is a magical book for applying appreciative inquiry in higher education diana
whitney ph d author appreciative leadership and the power of appreciative inquiry combining
the history philosophy and principles of appreciative inquiry with detailed guidance for how it
can be used in planning leading and teaching jeanie cockell and joan mcarthur blair have
tapped the depth and breadth of their substantive knowledge and skills to write a must read
text for administrators faculty staff and students in higher education here is a book grounded
in hope and many years of experience with a process that begins by recognizing what works
rather than what s missing a refreshing and rather radical perspective dr shauna butterwick
associate professor adult education program coordinator department of educational studies
university of british columbia cockell and mcarthur blair have delightfully woven together how
appreciative inquiry has been applied in all of higher education with stories of people and
relationships  illustrating how ai  brings  life  to  organizations  they  provide  guidance  to  ai
practitioners in higher education on the depth and breadth of experiences that inspire those of
us in this field kathy becker ceo company of experts inc ceo center for appreciative inquiry this
book  is  an  inspiring  and  expansive  guide  to  developing  appreciative  practice  in  higher
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education it will be an invaluable resource to anyone interested in leading their college into a
positive future judith kamber dean of professional development northern essex community
college

thoroughly revised and updated the second edition of appreciative inquiry offers od and hr
professionals a user friendly resource for discovering how they can tap into the power of the
appreciative inquiry ai process an innovative process ai is an effective way to work with a
company as an organic system whose success depends on a holistic approach to connect that
organization  s  human technical  and  organizational  functions  this  new edition  meets  the
challenge of making the ai process accessible and updates three key areas of the process the
theoretical basis fundamental assumptions and beliefs and the basic processes it includes step
by step guidelines on how to apply ai in a variety of organizational situations and shows how it
can be used with a wide range of initiatives such as coaching leadership development strategic
planning and teambuilding if there s one book to read on ai this is it it provides the context
and rationale for this paradigm changing approach to change at any level of system buy it
read it use it and enjoy achieving great results and renewed energy and enthusiasm barbara
sloan director organizational development and learning new york university langone medical
center appreciative inquiry brings the freedom and creativity of ai together with the nuts and
bolts of how to actually do it all it contains everything i would want to have as a fresh
practitioner from potential designs to sample questions and excellent case stories david shaked
founder and ceo almond insight united kingdom this book serves as a complete roadmap for
those  interested  in  the  philosophy  and  practice  of  appreciative  inquiry  the  case  stories
encourage readers to find their own way on the journey by providing examples of successful
interventions terry egan professor management studies pepperdine university

this volume introduces appreciative inquiry a highly adaptable philosophy and process for
engaging people in building the organizations and world that they want to work and live in by
encouraging a broad range of stakeholders both within and outside the system to ask positive
questions about peak experiences or successes make shared meaning of the answers and act
on the responses ai serves as a wellspring for transformational change bernard j mohr and
jane magruder watkins share stories of ai in action and give a detailed explanation of five
processes that you can use to guide an appreciative inquiry in your workplace or community

every organization has something that works right things that give it life when it is vital
effective  and successful  appreciative  inquiry  begins  by  identifying this  positive  core  and
connecting organizational visions plans and structures to it in ways that heighten energy and
inspire action for change the appreciative inquiry handbook contains everything needed to
launch any kind of ai initiative offering a wealth of practical materials project plans interview
guides topic samples case clippings worksheets overheads and more

this work describes a wildly popular approach to organizational change that dramatically
improves performance by encouraging people to study discuss learn from and build on what s
working rather than simply trying to fix what s not

a  truly  revolutionary  method of  change management  appreciative  inquiry  ai  emphasizes
inquiry into strengths rather than focusing exclusively on fixing weaknesses written by the
originators and leaders of the ai movement this accessible guide offers a practical introduction
to  the  method  which  has  been  used  to  significantly  enhance  customer  satisfaction  cost
competitiveness revenues profits and employee engagement as well as organizations abilities
to meet the needs of society full of exciting stories that illustrate its many applications and
benefits  this  is  the  most  authoritative  guide  to  al  by  using  this  change  method  to
systematically tap human potential organizations communities and individuals become more
effective

appreciative inquiry ai is one of the most exciting and increasingly recognized concepts in
facilitating organizational change this book studies ai in depth illustrating the method of
asking particular questions and envisioning the future encouraging staff to consider both the
positive and negative systems in place and to recognize the need to implement change it
demonstrates how ai can be practically applied through positive psychology understanding
various perspectives and trialling tested approaches to create change through conversation
case studies from organizations that have already integrated conversational methods into their
change management practice show the value and effectiveness of the processes and how to
promote create and generate such conversations yourself written in jargon free language this
is an excellent resource for you to discover the benefits that conversational techniques can
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bring to your organization and its performance appreciative inquiry for change management
explains  the  theory  and practice  of  ai  world  cafe  open space  and other  conversational
approaches for facilitating organizational development od

appreciative living provides and in depth overview of the principles of appreciative inquiry and
includes a simple 3 step process for applying the principles as well as daily exercises

organization and team development have increasingly become everyday components of a
leader s  role  this  book is  written for  informal  and formal  leaders  who aspire  to realize
meaningful changes in their own context changes that will lead to a better performance and at
the same time contribute to a vitalizing and energizing work environment appreciative inquiry
enables you to work with committed employees and other stakeholders on larger and smaller
issues in your organization and bring them forward every day one conversation at a time this
book specifically brings the theory of appreciative inquiry to the daily practice of leaders and
managers it contains many practical examples and suggestions that provide inspiration for
your own leadership practice you can read the book as an invitation to start using appreciative
inquiry right away you don t have to read front to back the structure in short chapters
dedicated to specific topics or tools ensures that you can read criss cross and find a new and
relevant angle each time

this work describes a wildly popular approach to organizational change that dramatically
improves performance by encouraging people to study discuss learn from and build on what s
working rather than simply trying to fix what s not

this  book provides  a concise  introduction to  and overview of  the growing discipline and
practice of appreciative inquiry ai if you are intrigued by the prospect of mobilizing rapid
positive change with multiple stakeholders in a human system that is important to you this
book is for you

this best selling classic provides a great introduction on what appreciative inquiry is and how
to apply it sue has updated the 3rd edition with the latest research and many new examples
the thin thin book of appreciative inquiry is the introduction to the exciting organizational
change philosophy called appreciative inquiry appreciative inquiry is a way of thinking seeing
and acting for powerful purposeful change in organizations it is particularly useful in systems
being overwhelmed by a constant demand for change appreciative inquiry approaches change
by assuming that whatever you want more of already exists in all organizations

new  edition  revised  and  updated  the  power  of  appreciative  inquiry  describes  the
internationally  embraced  approach  to  organizational  change  that  dramatically  improves
performance by engaging people to study discuss and build upon what s working strengths
rather than trying to fix what s not diana whitney and amanda trosten bloom pioneers in the
development and practice of appreciative inquiry ai provide a menu of eight results oriented
applications  along  with  case  examples  from a  wide  range  of  organizations  to  illustrate
appreciative inquiry in action a how to book this is the most authoritative and accessible guide
to the newest ideas and practices in the field of appreciative inquiry since its inception in 1985
the second edition includes new examples tools and tips for using ai to create an enduring
capacity for positive change along with a totally new chapter on award winning community
applications of appreciative inquiry

over  the  past  decade  appreciative  inquiry  ai  has  rapidly  emerged  as  one  of  the  most
significant advances in the field of organization development and change this book is the first
to provide a comprehensive practitioner s guide to the ai summit the preferred method when
applying whole scale change to large groups the authors four of the leading experts on
appreciative inquiry explore the theories of organization change and large group process on
which the ai summit is based walk the reader step by step through the process of planning
conducting and following up on an ai summit provide a series of case studies of the ai summit
in action and share essential success factors what they have learned in their work with ai and
large group processes that contributes to success in large scale efforts this book is an essential
resource for anyone who works with appreciative inquiry large group interventions or whole
system change processes

a practical resource for facilitators who want to introduce positive strength based perspectives
into their work and trainings this book provides an overview of appreciative inquiry s positive
psychology and strength based change methods author robyn stratton berkessel explores basic
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principles and practices shows you how to incorporate ai into existing work and offers practical
advice for designing new trainings she provides a variety of ready to deliver workshops on
topics  such  as  leadership  diversity  technology  creativity  change  innovation  learning
collaboration coaching and team building in addition she suggests how to make the outcomes
of an appreciative inquiry session stick and what it takes to make these valuable approaches
self sustaining a first in the field of appreciative inquiry this important resource provides
twenty one ready to use workshops for facilitators leaders consultants and trainers who want to
empower others in creating collaborative solutions what you learn in a single book can change
everything appreciative inquiry for collaborative solutions is robyn stratton berkessel at her
very best helping all of us open ourselves to our best selves envision possibilities and get in
touch with our own and other s strengths a brilliantly applied book with over 21 workshops
ready for prime time delivery helping leaders tap the revolutionary power of appreciative
inquiry  or  ai  for  creating value for  customers  suppliers  team members  shareholders  and
families are you ready to walk on the strengths based side of organization development and
leadership this inspiring volume will propel you upward step by step it takes ai from concept to
reality in an eloquent empowering and utterly engaging way david cooperrider fairmount
minerals professor at case western reserve university s weatherhead school of management
both inspiring and highly practical this book will be an invaluable and no doubt well thumbed
addition to your library of appreciative inquiry resources whether you are a novice or an
experienced practitioner sue james partner bj seminars ms stratton berkessel s work leaves the
reader with a clear understanding of why appreciative inquiry is such a powerful change model
those new to appreciative inquiry will  marvel at her unique explanation of the phases of
appreciative inquiry those more familiar with appreciative inquiry will enjoy her explanations
and examples timothy germany commissioner federal mediation and conciliation service a
practical approach grounded in personal experience this book shows that appreciative inquiry
is not a luxury but a necessity for organizational success annalie killian catalyst for magic amp
producer of the amplify innovation thought leadership festival sydney australia
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