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this title was first published in 2000 global competition is increasingly impacting on even the most isolated of companies the only way for any company to sustain competitive

advantage is by tapping into the single remaining area of great potential the management of people if we want to be an above average company we will need an above average ratio

of above average people who perform at above average levels none of which will happen without above average levels of management malcolm birkin s building the integrated

company offers a model for exploiting the human potential within organizations this potential is one which in previous decades through an absence of focus on business basics and an

adherence to mistaken ideas about sustainable competitive advantage we have contrived to turn into all too limited performance the first stage in any new learning process is to

unlearn the misplaced concepts and bad habits we have developed section one of the book describes and contrasts the similarities and differences of american european and japanese

management and then describes the characteristics of the integrated company which has absorbed and perfected the best systems and philosophies from around the world anyone

seeking to follow this lead needs to be able to distinguish the realities of these management systems from the myths section two is built around a series of 13 detailed and scored

questionnaires containing over 240 individual questions enabling the reader to assess every aspect of their business from management focus to the behaviours of the workforce

against the integrated company model section three the largest and most important section deals with integration addressing the practical implementation of the systems and

philosophies in a clear logical and hands on manner as the name suggests the integrated company is a holistic model involving every aspect of the business nevertheless managing

people the unlimited potential remains the most complex

international liability of corporate directors volume i 2007 edition with nearly 750 pages in two volumes examines the law applicable to company directors and the means available to

minimize the risks of claims against them the publication surveys 20 jurisdictions in australasia europe and north america purchase volume ii to complete the set purchase of print

version includes cd version and 24 7 online access a 10 discount applies to a subscription for next year s update a 25 discount applies to a subscription for three years of updates

discounts are applied after purchase by rebate from publisher
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report of the dominion fishery commission on the fisheries of the province of ontario 1893 issued as vol 26 no 7 supplement

as the single market develops this book full of insight and rigour yet lively in style is probably the most important european contribution to strategic thinking for many years

from the rules of business rule 1 the first rule of business is the same as the first rule of life adapt or die what gets measured gets done peter drucker rule 8 nothing is more overrated

than a new idea ideas by themselves are worthless it s what you do with them that matters bet on the jockey not on the horse malcolm forbes best practices usually aren t christopher

locke co author the cluetrain manifesto rule 49 if it is not right don t do it if it is not true don t say it if you think you re too small to have an impact try going to bed with a mosquito

in the room dame anita roddick founder the body shop in the rules of business fast company s renowned editor in chief john byrne and the writers and editors of fast company distill

the major ideas and principles of the world of business into fifty five essential rules these rules are elaborated on and enhanced by quotes and insights from over 200 business leaders

practitioners and thinkers into what is sure to be an essential desk reference for managers professionals and executives to be published on the tenth anniversary of the magazine fast

company s the rules of business features the essential principles behind today s most important business topics from customer service to innovation from strategic thinking to

leadership and management the book introduces each category with a two page commentary and weaves two to four essential rules throughout every chapter at the end of each

chapter a boxed bulleted fast take section gives readers specific takeaways they can use in their day to day work the heart of each chapter however is the quotes and insights on the

subject culled from the great minds in business both living and historical leaders and thinkers such as machiavelli and jack welch adam smith and his invisible hand and tom peters

on marketing me inc michael porter on what else strategy and a g lafley jeff bezos on the perils of hiring the wrong person and bill gates on the value of information technology anne

mulcahy and warren buffett and many more fast company s the rules of business is the ultimate desk reference

why this book is critical to your company to reach peak financial performance many companies have been around for a long time some have outperformed others why what is the

difference between those companies that are doing well and those that are not leadership and strategy certainly play a role but what is equally important is the system and
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infrastructure of the company the right system impacts all stakeholders shareholders employees suppliers customers etc the right system can help a company reach its optimal

financial performance this book will help c suite executives business owners and entrepreneurs optimize their company profits turn around flagging companies build a legacy and

increase shareholder value all without making you feel overwhelmed stressed and frustrated this system will help you improve your company profits massively this book will guide

you on how to diagnose your company by finding the root cause of the problems not just on the surface but deep within it it will also provide you with a cure by giving solutions to

these problems finding the right root cause problems will help you implement the right solution
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