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what s a rookie manager to do faced with new responsibilities and in need of quick
dependable guidance novice managers can t afford to learn by trial and error the first
time manager is the answer dispensing the bottom line wisdom they need to succeed
a true management classic the book covers essential topics such as hiring and firing
leadership motivation managing time dealing with superiors and much more written
in an inviting and accessible style the revised sixth edition includes new material on
increasing employee engagement encouraging innovation and initiative helping team
members optimize their talents improving outcomes and distinguishing oneself as a
leader packed with immediately usable insight on everything from building a team
environment to conducting performance appraisals the first time manager remains
the ultimate guide for anyone starting his or her career in management

managing right for the first time is intended as a field guide for first time managers
or for managers who want to begin doing a better job the author worked closely with
600 companies and interviewed more than 10 000 employees then summarized the
findings in an interesting and eminently readable form read this book and you re
likely to understand management and leadership like you never have before but also
learn very practical steps toward becoming a better manager and leader
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aspiring first time managers and individual contributors planning to be managers will
benefit from this book as it provides them with critical pointers to succeed in their
managerial role the book helps them to assess their readiness to be a manager it
details out the four key cornerstones of the managerial role the scope of being a
manager the function of leadership and management behavioural skills and manage
change understanding of the four key cornerstones will equip aspiring first time
managers with the awareness on what it takes to be successful and gauge their own
readiness to take up the role upon assessment of their readiness aspiring first time
managers will have the tools in the manager s toolkits to develop their own personal
managerial plan the manager s toolkits comprises of two components immanager
framework and immanager guide which work hand in glove together the immanager
framework is a diagnostic execution plan that helps first time managers to focus on
the right things serving as a roadmap to lead and manage team and encourage
managers to ask the hard questions in their pursuit to develop high performing teams
the immanager guide consists of a checklist questions which serves as the guidelines
during the self diagnostic process

the first time manager is an introduction to fundamental management topics and
necessary skills it now includes a new chapter on key skills such as problem solving
managing time and giving presentations and there are useful end of chapter
summaries

the diverse responsibilities of a new managerial position in the modern workplace can
appear daunting this practical guide aims to dispel any such fears with direct and
comprehensive advice on the immediate difficulties faced by a new manager fully
revised the first time manager is an introduction to fundamental management topics
and necessary skills such as effective communication motivation delegation
leadership financial principles human resource concerns marketing public relations
organisational structure and self development within the role it now includes a new
chapter on key skills such as problem solving managing time and giving presentations
and there are useful end of chapter summaries both a practical manual and desktop
reference this is a book to be read and then referred back to for constant support

how to win fills an important gap in the current leadership literature in that it gets
down and dirty with the very real issues that first time managers face in today s
workplace these new leaders don t craft long term strategies or issue inspiring
missives to hundreds of eager troops neither do they testify before congressional
committees nor appear as public spokespersons for this or that glamorous product
they are the managers who strive each day often with limited resources to meet the
high production standards set by those in the ¢ suite from how to manage
relationships with direct reports who used to be that manager s peers to how to
delegate tasks to how to build effective teams and better manage one s time how to
win takes the reader into the daily exchanges between a new manager and her
veteran coach as they explore the various roles all managers are expected to play
publisher s description

an entertaining fast paced and enjoyable read manager mechanics serves as both
mentor and guide for newly minted managers blooms uses his more than twenty five
years experience to give first timers the practical knowledge and political insights
needed to perform successfully in their new management role just been made a
manager great now what have kids if so you have all the management experience you
need congratulations now you get to manage your friends now that i m a manager
what s my next step discover how work is not a democracy it s a dictatorship learn
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about the 7 kinds of troubled employees sleazy grumpy lazy brainy tardy dummy and
troubled how does the hiring process really work uncover the truth about the good
the bad and the other bloom explains how new and seasoned managers alike will gain
techniques and proven approaches for leading their teams hiring top talent
navigating company politics avoiding career limiting mistakes and producing high
quality well planned results manager mechanics is your first step toward cultivating a
strong career in management improve your communication skills employee morale
and work environment with this indispensable guide i m always on the lookout for
great new training materials and this book is right on target it gives great advice is
well written and has just enough humor in it to make it fun eric bloom really
understands new manager needs susan j goldberg president and ceo of northeast
training group inc this book is a must read for anyone in a managerial role it s easy to
read contains practical examples and as a result is easy to remember jeffrey burd esq
director of placement kelly law registry street wise advice on handling the important
everyday issues nobody tells you about frank capecci executive leadership consultant

becoming a first time manager is one of the most challenging experiences in a person
s career it is both a time of great excitement as well as uncertainty and insecurity the
good news is that you have been promoted the bad news is that you will probably be
left to sink or swim first time managers who succeed are able to make profound
adjustments and adapt themselves quickly they develop new competencies and
become value creators to their companies but those who aren t able to make the
critical shifts will struggle with asia rising more asian managers are reaching the
upper rungs of management there are also more younger western managers who will
be working alongside them these self confident asian managers and their curious and
enlightened western counterparts know that it s no longer tenable to apply western
management practices without adaptation these are three key benefits from this book
1 setting in place five foundation stones that will ensure your success as a manager
now and in the future 2 acquiring a versatile managerial toolkit that blends the best
from the east and west so that you can lead more effectively in the 21st century 3
enhancing your influence through the power of engagement

have you just been offered a promotion as manager but you re so scared and afraid
that your overall performance may not be what is expected of you or after settling in
your new job as manager have you noticed that things are way harder and
challenging than you expected and you are looking for a guide that will help you
navigate the world of being a new boss if you ve answered yes kindly read on you re
about to discover the secrets that successful managers use to finally make them
thrive as new bosses without doubts fears and concerns that come with this job it
must feel good that all the hard work you ve put the rigorous recruitment process and
more have borne fruit and you ve landed that manager s position congratulations now
is the time to take up the job and manage the team and steer your team department
or organization to new heights but even as you get settled on the job it is likely you
are anxious about so many things with so many thoughts going through your mind
where do i start how do i build a cordial working relationship with the team i am
leading without too much friction can i come up with my own style of running things
without affecting the operations of the job how do i delegate without being rude or
inconsiderate how will i socialize with my team and still have them respect the work
boundaries how do i steer my department towards the right direction when i am so
doubtful of every decision i am making if you have these and other related questions
this book is for you so keep reading as it will answer them all in simple language in
this book you will learn how to survive your first week in your first week as boss how
to comfortably transition in your new role identify your style of management as well
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as understand what your boss and employees expect of you how to understand the
department you are working in and the organization easily no matter how large or
complex it seems why you need to understand the company culture and the roles
within the firm how to master effective communication to propel yourself and the
team to success including how to effectively use different modes of communication
how to develop your team through training giving them responsibility and more how
to coach mentor motivate and train your team as you identify signs of disengagement
and burnout in your team how to ensure steady growth and success in your team how
to manage employees with short attention span different personalities and more
without losing your cool how to re invent yourself and why that is necessary as a
manager how to build emotional intelligence and positive self image powerful tips on
how to deal with burnouts how to navigate office politics without being sucked right
in and much more even if the pressure of this new role has been giving you sleepless
nights for fear that you may not meet the expectations from your bosses this book will
leave you feeling confident about your ability to excel as a manager scroll up and
click buy now with 1 click or buy now to get started

embark on a journey to management mastery transitioning from an individual
contributor to a manager isn t just about a new title it s about reshaping your
professional identity influence and impact dive into this comprehensive guide and
unravel the nuances of stepping into the shoes of a manager blending the art of
leadership with the science of organisational dynamics stepping into management is a
game changer it s the moment where your dedication pays off where long hours and
weekends sacrificed culminate in recognition yet it s not without its challenges this
role is unlike any other and the weight of expectations can be overwhelming the
transition can be a tightrope walk balancing control with delegation authority with
empathy and leadership with teamwork inside this transformative guide you will
master diverse management styles and pinpoint the one tailored for you understand
the attributes that define a successful manager forge trust and confidence laying the
foundation for effective leadership navigate the complexities of transitioning into a
managerial role seamlessly cultivate a healthy organisational culture fostering a
positive work environment communicate effectively breaking barriers and building
bridges empower your team honing your skills as a mentor and coach manage change
tackling resistance head on engage with your team fostering camaraderie with team
building initiatives perfect the nuances of hiring interviewing and even the tough
conversations resolve conflicts understanding the dynamics of different personalities
and aiming for synergy combat stress ensuring you remain at the pinnacle of your
performance seize this opportunity embark on your transformative journey to
managerial excellence don t let this moment slip by tap into your potential unlock
unparalleled growth and lead with confidence and prowess claim your key to
leadership brilliance by clicking the buy now button today

this book is for new managers first time managers or managers who felt that they
never really received the training they needed to succeed in their role if you find
being a manager challenging stressful and tiring this is the book for you taking on a
management role can be exciting exhilarating but also extremely challenging as
everyone looks to you for all the answers in the first time manager guide we cover a
crash course to help you get through the first 90 days and the first year in your new
role learn how to love and excel in a leadership position and set yourself on the right
career path to larger and bigger roles from understanding the expectations of you as
a manager to developing and succeeding in the role we 1l give you the skills systems
and frameworks to perform as a first time manager whether you are working with a
small team of two to a team of fifty or more this book will give you the foundations to
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look in the right areas and ask the right questions with over 50 of managers failing in
the first year of management having the core areas you need to focus and build on
will help you shortcut your leadership potential and growth stand out as a first time
manager in this book you 1l learn understanding your responsibilities as a manager
how to have pay discussions when to know when to promote staff members what to
do if someone gives you attitude how to build a high performing team how to work
with managers across other teams why you should need to build an engaged team
how to hire the right people and how to spot the wrong people al this and more is in
the first time manager your crash course in effective leadership and management
learn the mistakes you should be avoiding and learn how to develop yourself from a
manager to a leader someone that your team will follow look up to and respect

belker has distilled his 30 years of executive experience into a simple to read book
whose sections are full of wisdom from which any manager can benefit within each
section realistic management situations are discussed clearly and logically and
specific ways to handle problems are interspersed his advice is refreshingly
straightforward miami herald

offering guidance to the new manager this text describes how to survive radical
changes how to avoid expensive and embarrassing mistakes how to understand the
work and concerns of other managers within the company and how to develop within
the new role

an all new guide to help first time managers and supervisors develop effective
communication skills for leading and inspiring their staff from the author of how to
say it r at work a one stop communication primer for anyone in a management
position for the first time covering everything from delegating planning and running
meetings and mentoring to building a team and motivating subordinates this is the
perfect reference for anyone who wants to put their best foot forward as they climb
the ranks topics include building leadership vocabulary establishing ground rules
projecting credibility avoiding day one mistakes handling crises and criticism
motivating and inspiring making meetings work

organizational behaviour as a management discipline is a fascinating subject and is
becoming increasingly important as people with diverse backgrounds and cultural
values have to work together effectively and efficiently this book addresses all the
issues that come in to play in an organization in today s global economy it has a novel
orientation and its primary aim is to let practitioners and students know the latest
and best trends in organizational behaviour this book prescribes methods to manage
employees and suggests that the management takes responsibility for everything that
might adversely affect an employee s capacity to work creatively and intelligently
irrespective of the place inside the organization or outside it the focus of the book is
on holistic development of the individual peeping into the human mind it shows how
organizations can tap the passions and fears of their employees to make them more
creative and productive the book prescribes a democratic and inclusive management
stye a special feature of this book is that there is an innovative integration of chapter
objectives and summaries leading to analysis through caselets every point in the
objectives has corresponding text and is supplemented by a case going through this
book will be a personally fulfilling experience and maybe it succeeds to make the
readers better human beings better teachers better friends and may be even better
managers

the first time manager is an essential guide for anyone stepping into a management
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role particularly those transitioning from star employee to manager this updated
seventh edition offers a comprehensive set of tools and strategies to help new
managers tackle the challenges they face in their leadership journey with nearly four
decades of wisdom the book helps readers navigate the often overwhelming shift in
responsibility that comes with managing people the book covers a wide array of skills
that are essential for success including how to lead meetings effectively hire the right
employees and motivate others to perform at their best it also emphasizes the
importance of active listening staying calm under pressure and overcoming
resistance skills that are crucial for maintaining authority and building trust with a
team the jump from being an individual contributor to managing a team is a
significant one and the advice in this book ensures that managers don t have to
stumble through the learning process instead they can hit the ground running with
the confidence to handle complex situations new sections in this edition address
modern challenges such as managing across generations overseeing remote
employees and using digital tools for performance appraisal with practical guidance
on how to persuade using stories and align with a boss s management style the first
time manager prepares leaders to build cohesive teams and navigate the evolving
workplace dynamics this trusted resource provides the knowledge and confidence to
manage effectively and avoid common pitfalls making it an indispensable companion
for anyone in a managerial role

business owners and chief executive officers ceo know that the quality of managers
and team leaders is the single biggest factor in their company s long term success the
three simple tips covered in this book are what all the successful managers you
currently read and hear about use this book was written to share the three simple
tips that will make you a great manager after reading the book both new and
experienced managers said they wished they read this book earlier in their
management career all the managers have recommended that this book should be
required reading for all new managers

this book is intended for first time managers leaders within the first three years of
promotion whether they have a team of one or a team of more than a hundred
employees the motivational and behavioral strategies contained in this book are
aimed at and are hoped to save new leaders time heartache and grief as they
navigate the complexity of personnel customers and senior leadership in addition the
knowledge that will be obtained by new managers leaders will energize motivate and
propel new managers leaders to new growth heights as opposed to stepping down
within the first three years

any employee who joins an organization dreams ofclimbing the ladder becoming a
manager is his or her firstdream some people work hard long hours and
evenweekends to get promoted and when they becomemanager they are thrilled with
the new job comes additional responsibilities skyhighexpectations and a workload
that requires 28 hoursin a day new managers who are appointed with a briefemail
message or simple announcement are neverprepared to play a role so different from
the one they wereplaying a day earlier as a result new managers maystruggle to
perform at the level they were before that inturn causes undue stress and
demotivated they sometimesquit aim of this book is to provide some real work
examples and guidance on what such new managers should do in difficult situations
issues explained in this book are unique and less talked but are valid and real cases

As recognized, adventure as without difficulty as experience very nearly
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