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for a newly appointed principal or assistant principal this book describes the skills and talents
necessary to meet the demands on today s school leaders it provides step by step details
about what to do when to do it and how to do it each chapter includes survival tips practical
savvy advice when do i begin to help principals plan and schedule practical advice based on
the realities of school leadership and more

lead with me 2nd edition provides courageous principals with the tools for partnering with
teachers in the student learning and improvement process this practical guide explains the
skills teacher leaders need and offers advice for principals who wish to engage teachers in
learning these skills packed with stories and examples from educators in the field this second
edition  explores  how  to  build  mutual  trust  and  accountability  with  teachers  and  faculty
encourage and facilitate professional development carefully manage the distribution of power
and authority by involving faculty members in decision making the revised second edition
provides a variety of helpful tools powerpoint presentations reflection questions activities for
professional  learning  sessions  and  annotated  lists  of  additional  resources  that  can  be
downloaded as eresources routledge com books details 9781138785588
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an excellent tool for aspiring principals as well as those who find it uplifting to be reassured
that they are doing the right thing gerard dery principal nessacus regional middle school
dalton ma this book serves as a valuable tool for districts seeking to enhance the skill level of
their  principals  and would  be  ideal  for  professional  development  carolyn  banks  regional
director  of  teacher  education  university  of  la  verne  a  comprehensive  guide  to  building
successful relationships with all school personnel inspiring faculty and support staff to perform
their best is a key factor in developing a school culture that helps students thrive this resource
provides principals with the policies procedures and techniques to lead and manage school
personnel and create an effective work environment the authors provide real world scenarios
and practical strategies to help define the principal s leadership role and strengthen personnel
management  skills  the  book  also  offers  reflective  exercises  in  each  chapter  to  assist
administrators in evaluating their own schools and practices based on isllc and elcc standards
for school leadership this book covers shaping school culture to promote shared ownership of
the  school  s  vision  recruiting  selecting  and  retaining  qualified  personnel  effective
communication and conflict  resolution handling challenging situations such as supervising
marginal  employees and addressing grievances the principal  s guide to managing school
personnel is an indispensable reference for managing one of your school s most important
resources your staff

this resource provides principals with the policies procedures and techniques to lead and
manage school personnel and create an effective work environment

this handbook synthesizes the best of educational research in an easily accessible format
educators  will  find  it  an  effective  roadmap  for  leading  their  schools  to  organizational
excellence effective instruction and optimum student achievement brenda p dean assistant
superintendent hamblen county schools morristown tn the author clearly makes the case for
the principal to be the instructional and curricular leader of his or her school site principals who
embrace this can and will make the difference for students marianne l lescher principal kyrene
elementary  school  district  tempe  az  practical  guidance  for  spearheading  curriculum
development and change this comprehensive guide walks principals through the curriculum
development and renewal process with encouragement hitting the hard issues of doing more
with less integrating technology overcoming resistance to change and improving student
outcomes the authors incorporate the interstate school leaders licensure consortium isllc and
the educational leadership constituent council elcc standards for principals as they relate to
curriculum leadership highlights include step by step guidance for developing a culture that is
conducive to curriculum advancement working collaboratively with personnel integrating state
and  national  standards  into  school  curriculum  maximizing  professional  development
opportunities  connecting  curriculum  to  instruction  the  principal  s  guide  to  curriculum
leadership is ideal for practicing and aspiring public and private school administrators special
features include discussion questions case studies activities specialized curriculum models
resources and references

this handbook consists of a selection of articles of proven interest to school principals and
provides a general overview of the legal position in a range of relevant topics

make the most of your time and your leadership is your school s vision getting buried under
paperwork if you spend more time picking up pieces than putting them together this is your
book written by seasoned school principals this plan of action will get you back to the essence
of your job instructional leadership by using educational technology to maximize efficiency
you ll improve teaching student achievement resource management and school culture this
comprehensive guide features easy to follow single topic chapters standards based scenarios
and questions time management self  assessments easily  adaptable experiential  exercises
strategies for battling the silent time thief

create a winning school budget during challenging economic times this revised bestseller
walks school leaders through the budgeting process focusing on vision and strategic planning
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as firm guides to resource allocation with an eye toward tough budgetary climates the authors
provide a  budgeting model  that  helps you align organizational  goals  with  a  sound fiscal
accountability  system in  this  new edition  you  will  learn  25  tips  for  budgeting  during  an
economic downturn how to  develop a  school  budget  using the most  effective practices
methods for conducting a needs and program assessment how to prepare and analyze a
school action plan answers to some of the toughest budgeting dilemmas

organized around the school calendar the ten chapters in a principal s guide to leadership in
the teaching of writing walk principals through the month by month demands involved in
organizing and implementing whole school reform in the teaching of writing from back cover

the purpose of this guide is to help you learn how to work with class community partners to
bring  needed  resources  and  support  to  your  schools  and  communities  and  to  develop
effective partnerships on behalf of children and their families

this volume originates from the international study of principal preparation ispp a collaborative
project  representing  nearly  a  decade  of  research  on  principal  preparation  in  countries
throughout the world the authors examine the dynamic changes that are affecting the way
principals work and transforming the world of educational leaders

bridge  the  achievement  gap  with  proven  strategies  for  student  success  breakthrough
principals debunks the myth of the superhero principal by detailing the common actions and
practices  of  leaders  at  our  nation s  fastest  gaining public  schools  based on the authors
transformational leadership framework which they developed through in depth study of more
than 100 high gaining high poverty schools the book distills findings into a practical action
focused plan for diagnosing school needs and implementing structures systems and practices
that accelerate student achievement brought to life by case studies of principals who have led
dramatic gains in student achievement the book is a how to guide for increasing the quality of
teaching and learning improving school culture attracting and supporting high performing
teachers and involving parents and community to help students achieve you ll  learn how
breakthrough principals make the school s mission a real part of both strategy and practice
and set up sustainable systems that support consistent ongoing improvement high impact
practices are organized into five broad categories learning and teaching school wide culture
aligned staff  operations  and  systems and personal  leadership  the  primary  job  of  school
leadership is to help students succeed it begins with first recognizing and prioritizing areas of
need then finding and implementing the most effective solutions whether you work in a turn
around environment or want to make a good school better this book will give you a set of
concrete practices illustrated through examples of real principals in real schools that have
been proven to work discover the primary drivers of student achievement work toward the
school  s  vision  in  staffing  operations  and  systems set  the  tone  for  all  relationships  and
practices with good leadership closing the achievement gap is a major goal of educational
leadership and principals are forever searching for viable methods that help them better serve
their  students breakthrough principals unveils the details  behind the success stories from
across the nation to provide a roadmap to transformative gains

while many books outline the attributes of successful school leaders few describe how those
traits manifest in daily practice the school principals guide to successful daily practices goes
beyond the outward picture of excellence and provides a compendium of daily practices used
by successful principals in various settings written by former administrators who have walked
in your shoes this handy guide s strategies are based on interviews with successful leaders and
are applicable in multiple contexts inside you will find guidelines for examining your values
educational  platform  and  personal  style  establishing  learning  as  a  common  purpose
identifying and leading school change managing staff and student relationships effectively
developing teacher leaders the authors understand that principals are expected to have the
patience of job the tenacity of atlas the compassion of mother teresa and a sense of humor the
recommended daily practices will help you stay focused on the most important things leading
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effectively promoting student achievement and making a positive difference in students lives

for  educational  leaders  new to  the role  of  principal  the responsibilities  expectations  and
potential for impact can prove overwhelming as much as rewarding in you re a principal now
what s next tom hierck alex kajitani shan jorgenson adam and rita marler offer insight and
perspective on how first time principals can ensure smooth transition and dynamic growth in
their new leadership position from creating a common school vision to nurturing teachers as
emergent leaders the authors share valuable tools strategies and reflections from their own
professional experience to help new principals build a strong foundation for their school s
performance  goals  and  cultural  practices  covering  eight  integral  aspects  of  successful
educational leadership you re a principal now what s next primes new principals to lead their
schools  through  challenge  triumph  and  improvement  to  achieve  more  effective  and
transformative education for students provided by publisher

a practical quick read resource to help k 12 principals accomplish dramatic improvement in
mathematics achievement

for veteran principals new principals and aspiring principals this book is a valuable resource for
building  instructional  momentum  during  the  beginning  of  the  school  year  educational
leadership  expert  shawn  joseph  guides  administrators  through  five  key  areas  vision
instructional  leadership politics  data planning with detailed timelines practical  advice and
ready to use resources joseph explains the essential steps to leadership success that will
continue throughout the school year supplemental downloads available to book buyers
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