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thank you for reading our prince2 foundation training manual the main objective of this book is to
provide an easy to read and easy to understand prince2 r foundation training manual the official
prince2 manual managing successful projects with prince2 is an excellent reference manual but it is
not a training manual and should not be used as one as it is very difficult to comprehend and
understand if you are new to project management the official prince2 manual also covers the complete
practitioner syllabus and it s impossible to know which parts are just focused on the prince2
foundation syllabus so you have to read everything which is not good if you are just studying for the
foundation exam henceforth this book is meant to be and is an easy introduction to prince2 based on
the foundation syllabus and it s quickly becoming the most read book for people wishing to learn
about prince2 and prepare for the foundation exam
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welcome to this book on the prince2 practitioner certification exam in this book you are going to learn
everything you need to know to take and pass the prince2 practitioner exam on your first attempt in
addition to that you are going to be exposed to the entire prince2 framework so you can learn how to
best use it within your organization whether you are reading this book to learn about the prince2
framework or to prepare for the certification exam so you can get a new job or advancing your current
organization this book has been designed specifically for you this book will provide you with an
excellent overview of the official prince2 practitioner textbook

everything you need to pass the prince2 with flying colors the prince2 study guide second edition
offers comprehensive preparation for the latest prince2 exam covering 100 percent of the exam
objectives this guide provides invaluable guidance that will help you master both the material and its
applications indeed a practice centered approach helps you learn by doing to help you internalize
prince2 concepts on a deeper level although the exam is heavily focused on detailed business process
this guide s accessible writing and real world approach make learning fun each chapter poses a
common project challenge and walks you through the solution based on essential prince2 principles a
year of free access to electronic study aids allows you to study anywhere at any time and expert
instruction throughout breaks complex topics down into easily digestible concepts the prince2 exam is
challenging but thorough preparation is your best defense conceptual knowledge is important but it isn
t enough knowledge is only useful if you can apply it this book is designed as your personal prince2
coach master 100 percent of the prince2 exam objectives apply your knowledge to real world
workplace scenarios test your understanding with challenging review questions access sample
questions electronic flashcards and other study aids prince2 is globally recognized as one of the
premier project management credentials while less expansive than the pmp the prince2 is more
intense and tightly focused on detailed business processes companies around the world are in need of
qualified project management professionals to optimize processes and boost organizational
performance and the prince2 certification puts you on the map as a validated professional if you re
ready to take on your next challenge the prince2 study guide second edition is your ultimate
companion for complete preparation

thinking about using prince2 to manage your projects or preparing for prince2 training need a
rounded introduction to help you get to grips with the basics prince2 for beginners from introduction
to passing your foundation exam is the perfect start this readable end to end explanation is simple
enough to introduce you to the basics yet includes everything you need to know to get through the
foundation exam this new concise edition starts from a more accessible level than other detailed
manuals or brief refreshers and will help ease you into the topic and put the method into a real world
context this new concise edition now includes more support for the foundation exam including a
student guide to the exam itself sample answers and explanations whether you are looking for a
reliable introduction or a quick reference to prepare you for prince2 training and study prince2 for
beginners will give you the grounding to take your knowledge and application to the next level

struggling to apply the principles of prince2 in practice need guidance on adapting the process for
smaller projects prince2 for practitioners provides the solution this practical reference matching the
details and requirements of the 2009 prince2 manual contains new and updated real life examples and
case studies links between related components and processes and clear guidance on how to fine tune
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the method to help you manage projects successfully whatever the context and size an affordable
alternative to expensive training this best selling handbook by prince2 expert colin bentley is an
indispensable addition to your project management bookshelf and a companion to the prince2 for
beginners book if you have passed the prince2 exams it will help you keep your knowledge and skills
up to date to maintain registered status and enable you to apply the theory of prince2 to everyday
project work after certification

prince2 projects in controlled environments is a widely used method for managing projects
particularly in the united kingdom as well as in other countries i wrote this book to develop the reader
s working knowledge of all aspects of prince2 with the goal of providing a truly useful self study
manual for the prince2 foundation qualification the book is based on the most recent revisions to the
method made in 2009 so it s as current as any other resource on the market today i have written this
guide as an efficient self study manual that presents what you need to grasp the fundamentals of
prince2 and understand it as a logical system it is specifically aimed at readers who are studying for
the foundation qualification and want to get the most out of their study time although anything in this
book can appear on the examination certain parts of the method show up repeatedly so at the end of
the chapter you will find a list of the concepts you should review more intensively along with study
tips and tricks in the second part of the book you will find 75 sample test questions followed by a
separate section giving the answers and which element of the method each question is taken from this
way you can focus on a particular area of prince2 where you need to do more work

struggling to apply the principles of prince2tm to make the method work in practice need guidance on
adapting the process depending on context and scaling for smaller projects revised and updated
throughout to match the details and requirements of the 2009 prince2 manual prince2tm a practical
handbook 3rd edition is the solution a readable practical reference with real life examples and case
studies links between related components and processes and clear guidance on how to fine tune the
method to suit situation and size whether you are looking to further your reading in preparation for
the prince2 examinations keep your knowledge and skills up to date to maintain registered status or
apply the theory of prince2 to everyday project work after certification prince2tm a practical
handbook is an affordable alternative to expensive training and an indispensable addition to your
project management bookshelf author colin bentley has spent the last 40 years managing projects
large and small across the world he has worked with prince2 prince and its predecessor prompt ii
since the 1970s and was one of the team that brought prompt ii to the marketplace as the main author
of the original prince2 manual a former chief examiner in prince2 for the association for project
management group apmg and lead reviewer for the 2009 prince2 manual he is the perfect guide to
real world application of prince2 beyond the classroom theory for project management success

learn project management via prince2 for beginners for self study and foundation exam prince2
projects in controlled environments is a widely used method for managing projects particularly in the
united kingdom as well as in other countries i wrote this book to develop the reader s working
knowledge of all aspects of prince2 with the goal of providing a truly useful self study manual for the
prince2 foundation qualification the book is based on the most recent revisions to the method made in
2009 so it s as current as any other resource on the market today i have written this guide as an
efficient self study manual that presents what you need to grasp the fundamentals of prince2 and
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understand it as a logical system it is specifically aimed at readers who are studying for the foundation
qualification and want to get the most out of their study time although anything in this book can
appear on the examination certain parts of the method show up repeatedly so at the end of the chapter
you will find a list of the concepts you should review more intensively along with study tips and tricks
in the second part of the book you will find 75 sample test questions followed by a separate section
giving the answers and which element of the method each question is taken from this way you can
focus on a particular area of prince2 where you need to do more work inside prince2 for beginners
book inside this book you ll discover the 7 principles business case organization quality plans risk
change progress the 7 processes starting up a project directing a project initiating a project managing
a stage boundary controlling a stage managing product delivery closing a project tailoring to the
environment the prince2 foundation examination foundation examination questions answers and
chapter references

packed with expert advice this e book bundle steers you through every step in the prince2 and project
management process from initial planning to risk management and quality control it also covers the
techniques of lean six sigma that will help you achieve your business goals by improving both the
quality and efficiency of your projects prince2 for dummies is the perfect guide to using this project
management method to help ensure its success it takes you through every step of a project from
planning and establishing roles to closing and reviewing offering practical and easy to understand
advice on using prince2 project management for dummies shows business professionals what works
and what doesn t by examining the field s best practices readers will learn how to organise estimate
and schedule projects more efficiently lean six sigma for dummies outlines the key concepts of this
strategy in plain english and explains how you can use it to get the very best out of your business
combining the leading improvement methods of six sigma and lean this winning technique drives
performance to the next level

everything you need to prepare for and pass the exams does the thought of sitting your prince2 exams
bring you out in a cold sweat fear not passing the prince2 exams for dummies is your complete guide
to preparing for and passing the prince2 foundation and practitioner exams it s packed with
everything you need to learn from both syllabi plus good advice on revision techniques you ll also find
example exam questions that enable you to practice practice practice chapters devoted to revising
each of the prince2 processes e g initiating a project and themes e g change revision checklists for
both foundation and practitioner exams tell you exactly what you need to learn in preparation for the
exams extra clarification and plain english explanations of the more tricky concepts spot tests to check
your understanding as you go sample foundation and practitioner exam questions for each theme and
process relax and shake off those exams flashbacks of yesteryear with this guide you ve got it covered

the purpose of this book is to provide guidance to the readers to gain a basic understanding of the
prince2 method and to pass the prince2 foundation exam the content of this book is based on the
official manual managing successful projects with prince2 2009 edition for the exam specifications
this book is based on the prince2 2009 syllabus v1 1 additionally the prince2 foundation exam
candidate guidance v1 2 has been used the first part of this book describes the performance definition
of a foundation candidate and the examination format from the exam syllabus thereafter all fifteen
syllabus areas are described per learning objective as appendices a glossary of prince2 terms an
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examination guidance a multiple choice answer key and relevant publications and contact addresses
are added clever fold flat binding makes this book ideal for all training courses

this book is a collection of questions answers and rationale behind the answers the objective of this
book is to help the individuals prepare for the prince2 foundation level certification examination this
is not a comprehensive set of questions and individuals are advised to read and refer the prince2
manual for study and preparation of the certification examination

in this book you will receive a crash course that will introduce you to everything you need to know in
order to pass the prince2 foundation certification exam this book covers just the essentials with no
fluff filler or extra material so you can learn the material quickly and conquer the certification exam
with ease this book assumes that you have no previous experience with the prince2 methodology and
will teach you the bare minimum you need to know in order to take and pass the prince2 foundation
certification exam on your first attempt this book will not teach you everything you need to know to be
efficient or effective in implementing the prince2 methodology in your organization but it will make
you familiar with all the principles themes and processes that prince2 uses during successful projects
after all this text is designed to get you to pass the certification exam not to make you an expert in
prince2 due to the design of this text we will move at a very quick pace through the material if you
read this entire book and take the practice exams located at the end of the text scoring at least an 85
or higher you will be ready to take and pass the prince2 foundation exam on your first attempt this
book also includes free access to our prince2 foundation cram to pass video course a 19 99 value
when you register your copy at our website diontraining com dion training is an authorized training
organization ato for the itil foundations exam discount exam vouchers are available through our
website for students

note the exam this book covered prince2 was retired by axelos in 2017 and is no longer offered for
coverage of the current exam prince2 2017 update please look for the latest edition of this guide
prince2 study guide 2017 update 9781119420897 as an internationally recognized certification which
focuses on the foundation and practitioner levels along with being recommended by the project
management institute the prince2 accreditation gives a bolster to any resume the author david hinde
has trained hundreds of individuals from many different backgrounds to prepare for the prince2
exams the book provides explanations of all parts of the prince2 approach lots of practical examples
and a whole range of mock examination questions to test your knowledge explains all the prince2
themes processes principles roles and management products for the very latest version of prince2
prince2 2009 edition features full coverage of all foundation and practitioner level exam objectives
presents real world scenarios showing how the method is used in business and the public sector
includes challenging review questions and electronic flashcards to sharpen your knowledge covers tips
and techniques for tackling the prince2 accreditation examinations and shows you how and where to
take the exams incorporates over 300 sample foundation level and over 100 sample practitioner level
questions with answers and full explanations contains a glossary of all prince2 terminology and a
quick reference to all the prince2 management products gives a web link to a set of on line tools with
more bonus exams prince2 study guide covers all the necessary topics you need to know in order to
confidently take the prince2 foundation and practitioner exams

this book is a creation collection of scenarios questions answers and rationale behind the answers the
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objective of this book is to help the individuals prepare for the prince2 practitioner level certification
examination individuals are advised to read and refer the official prince2 manual available on website
of axelos uk for study and preparation of the certification examination

whatever your project no matter how big or small prince2 for dummies is the perfect guide to
showingyou how to use this project management method to help ensure itssuccess taking you through
every step of a project from planningand establishing roles to closing and reviewing this bookprovides
you with practical and easy to understand advice on usingprince2 it also shows how to use the method
when approaching thekey concerns of project management including setting up effectivecontrols
managing project risk managing quality and controllingchange prince2 allows you to divide your
project into manageablechunks so you can make realistic plans and know when resourceswill be
needed prince2 for dummies provides you witha comprehensive guide to its systems procedures and
language soyou can run efficient and successful projects

for trainers free additional material of this book is available this can be found under the training
material tab log in with your trainer account to access the material note this book is available in
several languages english dutch an increasing number of companies are working in a project like
manner using the prince2 project management method the advantages of a standard method are great
a uniform method of working and terminology makes projects comparable transferable and orderly
moreover prince2 has additional qualities such as the standard no go go decision with each stage the
business case at the centre of the project and clear agreements about who is responsible for what the
book gives a faithful representation of the 2009 edition of the prince2 methodology with many lists
serving as reference material for all project types and sizes furthermore as the content of the book
covers all specs for the prince2 foundation exams it can serve as a good basis for the prince2
foundation exams the three authors of this title have successfully combined their tremendous
experience and made this available in a structured manner to those who are involved in controlling
designing or managing projects and whatever they missed was added by a team of expert reviewers
the content for this book is also intended for everyone doing projects in real world it covers more than
the minimum reference that is necessary for the foundation exam therefore it is also very useful as a
solid starting point for anyone studying for the prince2 practitioner exam available in english and
dutch
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