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successful project management is designed to present the essential skills you need to make an effective contribution and an

immediate impact on the accomplishment of projects a wealth of cases from both south africa and africa inspire discussion and

debate giving you first hand insights into how to apply project management in the real world a variety of learning features reinforce

concepts critical to project management success key features the text is comprehensive but written in an easy to understand

straightforward style with a minimum of technical terms you will acquire project management terminology gradually as you work

through the text scheduling techniques are described without relying on complex mathematical theories or algorithms examples

based on projects encountered in everyday situations give you a taste of project management skills in action concepts in the

chapters support the project management knowledge areas of the pmbok r guide this ensures that the concepts you are learning

reflect today s best practices within project management end of chapter localised case studies provide critical thinking scenarios

placing project management skills into a practical context and prompting meaningful analysis and discussion a wealth of practical

questions  and effective  internet  exercises  encourage you to  apply  the  concepts  covered in  the  chapter  successful  project

management is intended for students as well as for working professionals and volunteers

cima official learning systems are the only textbooks recommended by cima as core reading written by the cima examiners markers

and lecturers they specifically prepare students to pass the cima exams first time fully updated to reflect the 2010 syllabus they are

crammed with features to reinforce learning including step by step coverage directly linked to cima s learning outcomes fully

revised examples and case studies extensive question practice to test knowledge and understanding integrated readings to

increase understanding of key theory colour used throughout to aid navigation the official learning systems are the only study

materials endorsed by cima key sections written by former examiners for the most accurate up to date guidance towards exam

success complete integrated package incorporating syllabus guidance full text recommended articles revision guides and extensive

question practice

the 2009 edition of cima s official learning systems has been written in conjunction with the examiner to fully reflect what could be

tested in the exam fully revised with additional readings and examples the 2009 learning systems provide complete study material
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for the may and november 2009 exams the fully revised paperback editions feature colour throughout and includes practice

questions throughout complete revision section topic summaries recommended reading articles from a range of journals q a s cima

learning systmes are the only study materials endorsed and recomended by cima

despite the numerous competitive advantages of one of a kind production okp the low efficiency and high costs associated with okp

companies threaten to push their business opportunities into the hands of cheaper overseas suppliers one of a kind production

introduces a novel strategy and technology to help okp companies to efficiently mass produce customized products in one of a kind

production case studies from okp companies are used to validate the feasibility  and effectiveness of  the okp strategy and

technology these case studies include a structural steel construction company a manufacturer of specifically ordered compressors

and refrigeration systems a customized high pressure vessel manufacturing company and a custom window and door manufacturer

to help readers understand okp strategy and technology the authors offer a year s free access to the okp management and control

software system this system is based on a new integrated production control and management concept namely product production

structure it is a useful tool and one of a kind production is a valuable guide for production engineers and managerial staff in

manufacturing companies as well as for university researchers and graduate students

although it remains one of the most significant challenges in recent years companies are beginning to integrate the ideas of

sustainability into organized projects such as marketing corporate communications and annual reports in this case sustainability

remains an important influence on the initiation of project management sustainability integration for effective project management

provides a comprehensive understanding of the most important issues concepts trends methodologies and good practices in

sustainability to project management the research and concepts discussed in this publication are developed by professionals and

academics aiming to provide the latest knowledge related to sustainability principles for prospective professionals academics and

researchers in this area of expertise

covering everything students need to know about working successfully in a project environment this second edition includes a copy

of microsoft project 2000 on cd rom and a series of case studies with questions that have been framed for individual and group

response pub desc
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this book provides knowledge and insights on present and future ai applications in operations management presenting tools and

decisions in terms of theoretical and empirical models methods and proposed applications provided by publisher

financially  focused  project  management  is  a  comprehensive  reference  covering  almost  every  aspect  of  effective  project

management and providing breakthrough proven financial methods to ensure profitability

bachelor thesis from the year 2012 in the subject business economics business management corporate governance grade 1 1

university of applied sciences düsseldorf language english abstract a ceo is presenting the annual report in front of 20 000

employees when suddenly the projector breaks down a key account manager cannot pay the restaurant bill for his top client as he

has lost his wallet a newly elected mayor misses his first public speech as he is being held up in a traffic jam all these examples

taken from daily business and their negative effects such as the loss of time a damaged reputation and higher costs could have

been avoided with an appropriate planning beforehand projects are even more critical as they are by definition unique although this

idea seems to be consistent and companies should therefore strive to complete their projects successfully only 32 of all projects

succeed in terms of com pliance with time budget and specifications 44 are completed late exceeding budget showing a deficit in

features or with a combination thereof the remaining 24 of all projects fail i e they are cancelled before completion or are finished

but never used going back to the year 2000 this failure rate has never been higher a reason for this may be that the unique nature

of projects also implies uncertainties the more aspects of a project are unique the higher are the entailed uncertainties and the

higher is the risk to fail and projects are becoming more and more demanding with an increasing pressure on companies in terms

of time budget and quality as globalisation is rising the need for fast and comprehensive adjustments of processes systems and

products is increasing simultaneously to be able to bear the growing competitive pressure companies need fast innovative and

interdisciplinary solutions which they achieve best by applying projects but projects lacking clear targets specifications commun

selected peer reviewed papers from the 2013 international conference on precision mechanical instruments and measurement

technology icpmimt 2013 may 25 26 2013 shenyang liaoning china

the world is confronting the reality of climate change which transcends geographical boundaries necessitating a multidisciplinary

approach effective mitigation strategies for climate change demand diversity inclusion equity and collaboration as paramount
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considerations in the formulation and execution of mitigation strategies global perspectives on climate change social resilience and

social inclusion illuminates the interplay between climate shifts and society s complex tapestry authored by leading sociologists

and interdisciplinary scholars this researched volume offers an exploration of climate change through the lens of sociology

unveiling its implications for our global community moreover the book spotlights the proactive voices of voluntary associations and

activists dedicated to championing climate change victims rights their collective message resonates throughout mitigating climate

change risks must be integrated into a broader framework of resilient development elevating the economic standing and quality of

life for disadvantaged groups while fostering equity across all strata of society this book is ideal for scholars policymakers and

activists seeking a nuanced understanding of the intricate interplay between climate change and the social fabric of our world

combining a strong academic approach with relevant practical cases this text skilfully shows the range of issues that face project

managers throughout the project cycle harvey maylor considers projects as being a core business activity and approaches the

subject  from a strategic  perspective covering both the role of  projects in  the execution of  organisational  strategy and the

application of strategic principles in projects classic features covers a wide range of project settings from traditional large scale

industrial projects through to small scale personal projects in both service and manufacturing settings each chapter contains

examples of project management in practice as well as case studies discussion questions and exercises to help you check your

understanding this new media edition comes with a free cd rom containing a 60 day evaluation version of microsoft office project

professional 2003 to help familiarise you with the most commonly used project management software project management is used

extensively to accompany courses on undergraduate masters and mba programmes as well as for in company training and for

professionals wanting to bring themselves up to date with developments in the field extra teaching materials are available online

for lecturers at booksites net maylor dr harvey maylor is lecturer in operations and project management at the university of bath

school of management he is also a consultant and trainer in the area of project management and has received funding for his

research from industry government the european commission and most recently the project management institute for all involved

in projects it s a book that needs to be on your bookshelf but better in your hand bob saunders open university and association for

project management a thorough introduction to project management highly recommended for use as an introductory course text

paul walley lecturer in operations management warwick business school a useful introduction to the subject for students as it

indicates the complexity of the subject and its importance in a wide range of industries prof j h rogerson dean of engineering
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science and manufacturing cranfield university

fundamentals  of  project  management  explains  how to  use  the  latest  project  management  planning  and control  tools  and

techniques used by the planning software the apm bok 5ed the pmbok 4ed and the unit standards level 4 the text uses plenty of

worked examples and exercises to explain how to use all the body of knowledge topics and particularly the project management

process and the project management plan target market project managers new to project management who are managing projects

of  limited  complexity  project  team  members  who  are  responsible  for  performing  all  the  calculations  reporting  and  the

administration functions contractors suppliers and consultants who participate in projects support material an instructor guide and

powerpoints slides are available upon request
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