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if you re a project manager you need this guide to fill in the gaps in the pm canon the project
management institute s body of knowledge fails to fully explain certain pm tools and how
they work among other failures real world project management fills in those major gaps with
irreverence wit and wisdom for any kind of project you re managing this book presents the
high quality tools and tactics you need to succeed
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the  project  management  life  cycle  reveals  the  unique method 123 project  management
methodology by defining the phases activities and tasks required to complete a project it s
different because it describes the life cycle clearly and prescriptively without the complex
terminology rife throughout the industry its comprehensive coverage consistent depth and
suite of tools will help managers to undertake projects successfully containing hundreds of
practical examples to enhance the reader s understanding of project management the project
management life cycle skilfully guides them through the four critical phases of the project life
cycle  initiation  planning  execution  and  closure  written  in  a  clear  professional  and
straightforward manner it is relevant to the management of all types of project including it
construction engineering telecommunications and government as well as many others it is an
essential  guide  to  improving  project  management  skills  for  project  managers  senior
managers  team  members  consultants  trainers  or  students  online  supporting  resources
include lecture slides

buy 2 bestsellers get 25 off definitive guide to project management the definitive guide to
project management 0273663976 will show you step by step how to deliver the right projects
in the right way at the right time while keeping your life in balance using the principles critical
chain management the authors help you master the essentials of good project management
and then explore the situations where good projects and good business meet how to manage
risks and politics how to demonstrate the value added by a project how to communicate
upwards and downwards in  project  teams how to  energise projects  how to  turn  failing
projects around and how to spot likely problem projects it is practical to the point and can be
used immediately an essential companion if you want projects to be a source of inspiration
not perspiration the project manager 0273701738 the steep rise in demand for good project
managers in recent years has been mirrored by the publication of book after book setting out
the formal processes and mechanics of project management whether they are textbooks or
books aimed at the practitioner they all usually cover the same ground the abcs of project
management but anyone who has ever managed a project or overseen the management of a
project in the real world knows that there is a significant difference between mastering the
abcs and mastering the practice of project management itself to go from good to great in
project management you need to shift your focus back to the real basics of management in
this  illuminating  book  richard  newton  a  successful  project  manager  with  twenty  years
experience will show you several ways you can elevate your game

simplified  explanation  of  concepts  chapter  summaries  solutions  to  practice  exercises
practical  approaches  for  application  best  practices  project  management  templates  as
employees move into a project management role they need to learn new skills these would
include  management  of  several  different  dimensions  of  a  project  to  deliver  the  project
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successfully project management essentials you always wanted to know 5th edition provides
the core information about how to manage the complexity of modern projects with improved
easy to understand explanations a new wbs template and a new chapter on agile the new
edition includes topics such as project management overview project initiation constraints
stakeholders  pmo  life  cycles  project  planning  wbs  cpm  budgeting  quality  resources
communications  risk  procurement  stakeholders  project  execution  audits  resources
communications project monitoring controlling tracking quality control change control project
closure agile overview new about the series the self learning management series is designed
to  help  students  new  managers  career  switchers  and  entrepreneurs  learn  essential
management lessons this series is designed to address every aspect of business from hr to
finance to marketing to operations be it any industry each book includes basic fundamentals
important  concepts  standard  and  well  known  principles  as  well  as  practical  ways  of
application of the subject matter the distinctiveness of the series lies in that all the relevant
information is bundled in a compact form that is very easy to interpret

nuts  and  bolts  of  project  management  fills  a  unique  niche  in  the  market  of  project
management books the work offers simple examples of real world projects and includes
reasons for success and failure live application of project management factors and best
practices for experienced and emerging project managers in the it industry this book may be
used as a classroom reference guide for it project management training because it presents
various  scenarios  and  easy  to  understand  examples  covering  all  aspects  of  project
management definition of project scope time and cost management quality control human
resources communication and risk and procurement management

this practical handbook offers a comprehensive guide to efficient project management it
pursues a broad well structured approach suitable for most projects and allows newcomers
experienced project managers and decision makers to find valuable input that matches their
specific needs the project management compass guides readers through various sections of
the  book  templates  and  checklists  offer  additional  support  the  handbook  s  innovative
structure  combines  concepts  from  systems  engineering  management  psychology  and
process dynamics this international edition will allow to share the authors experience gained
in many years of project work and over 2 000 project management and leadership seminars
conducted for bwi management education in zurich switzerland this is an excellent handbook
for practical project management in today s world prof dr heinz schelle honorary chairman of
the  gpm  german  project  management  association  the  authors  many  years  in  practical
experience in setting up implementing and managing projects shines through in this book the
book also reflects the current trend towards increased social competence i am therefore
pleased to recommend this book as a basis for certification in project management dr hans
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knöpfel honorary president of the spm swiss project management association

actionable  tools  processes  and  metrics  for  successfully  managing  innovation  projects
conventional  project  management  methods  are  oftentimes  insufficient  for  managing
innovation  projects  innovation  is  lost  under  the  pre  determined  scope  and  forecasted
environments  of  traditional  project  management  there  is  tremendous  pressure  on
organizations  to  innovate  and  the  project  managers  responsible  for  managing  these
innovation projects do not have the training or tools to do their jobs effectively innovation
project management provides the tools insights and metrics needed to successfully manage
innovation projects helping readers identify problems in their organization conceive elegant
solutions and when necessary promote changes to their  organizational  culture there are
several kinds of innovation ranging from incremental changes to existing products to wholly
original processes that emerge from market disrupting new technology that possess different
characteristics and often require different tools best selling author and project management
expert harold kerzner integrates innovation project management and strategic planning to
offer students and practicing professionals the essential  tools and processes to analyze
innovation from all  sides innovation project management deconstructs traditional project
management methods and explains why and how innovation projects should be managed
differently  this  invaluable  resource  provides  practical  advice  and  actionable  tools  for
effectively managing innovation projects offers value based project management metrics and
guidance on how to establish a metrics management program shares exclusive insights from
project  managers  at  world  class  organizations  such  as  airbus  boeing  hitachi  ibm  and
siemens on how they manage innovation projects explores a variety of types of innovation
including co creation value driven agile open versus closed and more instructors have access
to powerpoint lecture slides by chapter through the book s companion website innovation
project management methods case studies and tools for managing innovation projects is an
essential  text  for  professional  project  managers  corporate  managers  innovation  team
members  as  well  as  students  in  project  management  innovation  and  entrepreneurship
programs

dennis lock s masterly exposition of the principles and practice of project management has
been pre eminent in its field for 45 years and was among the first books to treat project
management as a holistic subject but project management has been kept completely up to
date by regular and sensitive revisions to ensure that it remains fresh and totally relevant
project  management  explains  the  entire  project  management  process  in  great  detail
demonstrating techniques from simple charts to detailed computer applications everything is
reinforced with clear diagrams and case examples many new for this edition the author has
expanded  discussion  of  topics  such  as  supply  chain  management  and  the  project
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management  office  pmo  and  there  are  new  chapters  about  implementing  change
management projects and the role of senior managers in supporting projects obsolescent or
less frequently used methods have been stripped out but readers of the hardback tutor s
edition will find that this deleted material lives on as new chapters on the accompanying
downloadable resources which have been thoroughly revised importantly that disc includes
comprehensive power point presentations with hundreds of well designed slides that tutors
can use directly as a valuable resource for their lectures students have always commented on
this book s reader friendly style which is free of unnecessary jargon with clear diagrams and a
construction that is logically organized well indexed and simple to navigate this tenth edition
is certain to maintain the book s acclaimed status as the standard work for managers and
students alike

this practice oriented handbook presents practitioners and students with a comprehensive
overview of the essential knowledge and current best practices in project management it
includes the most up to date thinking in the discipline describing recent developments in a
way  that  practitioners  can  immediately  use  in  their  work  the  handbook  of  project
management was the first apm body of knowledge approved title for the association for
project management over the course of six editions the handbook of project management
has become the definitive desk reference for project management practitioners the team of
expert contributors selected to introduce the reader to the knowledge and skills required to
manage projects includes many of the most experienced and highly regarded international
writers and practitioners the book is divided into six parts projects performance process
people portfolio and perspectives including over 25 completely new chapters this sixth edition
provides  a  fully  up  to  date  encyclopaedia  for  the  discipline  and  profession  of  project
management the book will be of use to all project management practitioners from those
starting out in the profession to people with advanced experience it is also highly relevant to
students with earlier editions being used as a set or recommended text on masters courses in
project management

the book is primarily intended for use as a college textbook for teaching project management
at the advanced undergraduate or master s level the text is appropriate for classes on the
management of service product engineering projects as well as information systems is also
included is some coverage of material concerning information systems and how is projects
differ from and are similar to regular business projects the authors draw upon their personal
experiences working with project managers and on the experience of friends and colleagues
who have spent much of their working lives serving as project managers in the real world thus
in contrast to the books that are about project management this book teaches students how
to do project management info from 5th ed
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a veteran project  manager shares his proven approach to getting the job done right  on
schedule and within budget every time each year companies initiate projects in hopes of
improving their  bottom lines and gaining a  competitive  advantage unfortunately  a  good
percentage of those projects either never get off the ground or if they do never come to
fruition according to veteran project manager paul roberts more often than not projects fail
because of a lack of organization wide commitment to their success and an unwillingness to
invest in proper project management in this updated second edition of his popular guide paul
clearly shows why projects of any scale require that an entire organization contribute to
achieving results he outlines a proven approach for engaging all stakeholders in the project
management process and he walks you through the four  steps essential  for  successful
management initiation planning delegation and closing author paul roberts has successfully
managed projects at a variety of prestigious companies including pfizer and british airways
clearly  demonstrates  how  and  why  investing  in  project  management  especially  in  this
economy can help you avoid or minimize the impact of schedule delays and cost overruns
offers expert advice and guidance on how to place project management a priority not just for
the pm and project team but organization wide supplies a wealth of clearly easy to use flow
charts diagrams tables and other useful project management tools

the  book  is  primarily  intended  to  serve  as  a  textbook  for  undergraduate  as  well  as
postgraduate students of management studies the book covers the syllabus prescribed by
most universities institutes in india on the subject project management the book will also be
of use to commerce students and for students of professional courses like aicwa aca and cfa
all  aspects  of  projects  viz  project  identification  project  appraisal  project  planning  and
scheduling project implementation project evaluation and post audit of projects have been
covered the book also touches upon finer and practical  aspects of project analysis and
implementation which will  be of great use to entrepreneurs the subject matter has been
presented in a simple and lucid form project scheduling techniques have been explained in
detail with the aid of graded examples to bring home the concepts clearly though the book is
mainly addressed to students it will be equally useful to project appraisers project managers
and entrepreneurs as well

project management skills are needed at all levels in any organisation this guide is based
upon practical examples and case studies that show how to improve performance using tried
and tested techniques in project management

the self contained text attempts to provide a broad foundation to the project management
aspects  to  bridge  the  gap  between  the  students  and  the  professionals  in  doing  so  it
discusses fairly extensively the basic of project management and treats systematically and
comprehensively  the  various  parameters  such  as  feasibility  study  and  structuring  and
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controlling the most important resources of the project the role of the project manager in
project direction coordination and control has been elaborated at length network concepts
used in project management forms an important part of this book numerous worked out real
life problems illustrate the application of the theories considered in consonance with the
growth of industry and its modernization and the need to minimize the time required for
completion of the project advances in project management have been included replete with
line diagrams this elegant volume will serve as an excellent text for the undergraduate in
mechanical  production  industrial  engineering  and  would  be  of  immense  value  to  the
professional project managers

how to learn project management quickly there is a great demand for project managers
worldwide and if  becoming a project manager interest you learning project management
through a reliable means can be your ticket to success this success driven short book on how
to learn project management quickly is a sure way to greatly enhance your career prospects
as a project manager this powerful product provides you with project management principles
and  how  to  apply  them  phases  of  project  management  and  the  tools  process  and
methodology to  run a  successful  project  easy ways to learn project  management  great
navigation  index  for  reference  guides  also  it  serves  as  an  essential  guide  for  project
managers obtaining this book is one sure way to experience all the benefit that comes with it
no  doubt  we  might  not  offer  the  best  information  about  project  management  and  our
weakness might be editing because we are not a native speaker however we aim to help you
learn project management quickly and in an easier way so you can have an impactful and
insightful career as a project manager the book is suitable for all budgets which means you
can save up to 1000 getting it the great book is 100 percent risk free so you can try it for
seven days not satisfied no problems as you can visit manage your kindle page and ask for a
refund within 7 days you can get your copy of this amazing book about how to learn project
management quickly if you want it now all you need to do is to click the buy button at the
upper right side of the page who told you you can t become a project manager if you want
with this reliable short book you can prove them wrong by buying it and learning project
management principles phases processes and other helpful tools quickly and easily wait no
more get a copy today

a timely revision of a trusted resource that project managers have come to rely on to learn the
latest  techniques  or  refresh  their  knowledge  on  all  aspects  of  successful  project
management

the best first step toward a career in project management cover

appropriate for classes on the management of service product and engineering projects this
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book  encompasses  the  full  range  of  project  management  from  origins  philosophy  and
methodology to actual applications

many books for introductory project management courses are written with heavy detail and
are designed for experienced project managers running large scale projects in this slim guide
skilled expert dave c barrett prepares students to manage projects with a let s walk before we
run approach offering the perfect amount of detail for students new to the field who are
lacking  practical  project  experience  learning  only  the  most  critical  project  management
concepts and processes students are taken through an ongoing case study that follows a
moderately sized project from its initiation to completion this new book offers the actual
project management documents produced during the case study and will equip readers with
a solid understanding of why each of the processes are used why the decisions are made and
how the pieces of project management fit together suitable for any discipline or industry
understanding project management promises to be a light engaging and quick read
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