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a Non-Profit Board Director Marc J. Epstein Diane J. Duca BoardSource Edgar Stoesz
John E. Tropman Richard T. Ingram Robert Herman Karl Mathiasen (III.) Maureen K.
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often business executives serve or are asked to serve as board members of nonprofit
organizations however without a clear understanding of how nonprofits work service
on  a  board  can  be  a  frustrating  experience  joining  a  nonprofit  board  offers  an
important guide to the roles and responsibilities of a nonprofit board member marc j
epstein and f warren mcfarlan provide a step by step guide to how board members
can work with a nonprofit organization to achieve the organization s overarching
mission attain financial sustainability and develop and execute the systems needed to
accomplish both based on more than 10 years of research from rice university and
harvard business school and filled with illustrative examples joining a nonprofit board
explores  the basic  structure  of  a  nonprofit  explains  how to build  and monitor  a
nonprofit s mission and identifies how the board performs an effective assessment of
a non profit the book also explores the challenges posed by the duality of leadership
between the unpaid volunteer non executive chairman of the board and the ceo
joining a nonprofit board includes a helpful explanation of a board member s life cycle
the authors start with the decision to join a board and explain how to prepare for the
first meeting the book explores how to serve effectively the first two years and
reveals  what it  takes to develop your ongoing role as a trustee finally  the book
describes  how  to  transition  off  the  board  to  other  forms  of  service  with  the
organization joining a nonprofit board is a comprehensive resource for anyone who
wants to take their  experience in  the business world and serve a nonprofit  with
passion and clarity

any nonprofit that wants to survive beyond the nineties had better be governed by an
effective flexible board of directors but what role should a nonprofit board play in
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fulfilling the organization s mission how should the board carry out its responsibility to
see that funds and other resources are used in the most efficient possible manner
how can the board perform its duties without alienating staff members what pitfalls
can divert a nonprofit board from addressing critical board functions nonprofit boards
roles responsibilities and performance answers these questions and many more this
book is dedicated to helping nonprofit board members chairpersons and executive
directors develop and manage effective boards empowered to respond to the special
needs of their organizations diane j duca offers different ways to approach organizing
and utilizing a board by presenting different board models using case studies and
illustrations from real life situations she explores every aspect of board management
clarifies the roles of board members and executives and discusses the board s legal
and ethical  obligations in  her  discussion of  core responsibilities  strategic  planning
policy setting fiscal oversight and fund raising ms duca focuses on creating a spirit of
cooperation between board and staff nonprofit boards that successfully fulfill their
obligations and perform responsibly inspire staff members and set an example for
everyone in the organization regardless of your organization s managerial style or the
structure  of  your  board  passive  or  active  entrepreneurial  or  averse  to  risk  this
invaluable guide will help board members and staff to develop mission based policies
increase support and improve communications between board and staff nonprofit
board  members  who understand and accept  their  roles  as  trustees  offer  a  vital
service not only to their organization but also to society nonprofit boards is designed
to help them carry out this  important duty too often a nonprofit  organization s
efforts  to  fulfill  its  mission  or  use  its  resources  efficiently  are  frustrated  by  an
ineffectual poorly defined or adversarial  relationship between the board and staff
nonprofit boards roles responsibilities and performance will help executives and board
members avoid these conflicts with invaluable guidance and strategies for effective
board management using case studies and real life examples it clarifies the roles and
functions of board members and executives details board duties including strategic
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planning and fiscal oversight describes different organizational models for nonprofit
boards and discusses their  advantages and disadvantages explains how structural
diversity within the board can maximize its effectiveness and flexibility discusses legal
and ethical obligations and how the board can ensure that the nonprofit fulfills its
mission examines cooperative board staff  relations and how a board can be the
catalyst  for  organizational  change  and  presents  contemporary  issues  facing
nonprofits  and  their  boards  including  government  relations  image  building
professionalism  and  diversity

the handbook of nonprofit governance from boardsource comes the handbook of
nonprofit governance this comprehensive resource explores the overarching question
of governance within nonprofit organizations and addresses the roles structures and
practices of an effective nonprofit the handbook of nonprofit governance covers the
topics that are of most importance to those charged with creating and sustaining
effective leadership including building a board succession planning policies financial
oversight  fundraising  planning  strategic  planning  processes  risk  management  and
evaluation of the board ceo and organization praise for the handbook of nonprofit
governance this is the first book i ve found that covers the topic of governance from
a to z i know what i ll be assigning the students in my governance class as a textbook
next  semester  terrie  temkin  founding  principal  corestrategies  for  nonprofits  inc
boardsource has prepared an exceptional resource for nonprofit boards and leaders
this comprehensive volume offers timely and relevant information about board work
and governance including practical  tools and resources that will  be valuable to all
types of nonprofits david o renz chair  department of public  affairs  beth k smith
missouri  chair  in  nonprofit  leadership  and  director  midwest  center  for  nonprofit
leadership  university  of  missouri  kansas  city  if  you  are  involved  in  nonprofit
organizations and if you ever have doubts about how they are best run this is the
book for you and boardsource is the place to turn fisher howe consultant lavender
howe associates and author the nonprofit leadership team boardsource formerly the
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national center for nonprofit boards is the premier resource for practical information
tools and best practices training and leadership development for board members of
nonprofit organizations worldwide

the trusted handbook for nonprofit board service is back newly revised and updated
doing good even better is approachable wisdom fresh from the recently retired chair
of habitat for humanity international edgar stoesz stãyce has made doing good even
better a guidebook in short pointedly written chapters stoesz covers helping directors
understand their governance role a plan to fulfill the purpose reporting back to the
members planning effective meetings great boards have a good fight occasionally
working your way through a crisis  great boards celebrate leaving right discussion
action questions conclude many of the chapters in addition stoesz offers a board
evaluation form a director s self evaluation form and an outline for the executive
director annual review doing good even better is practical ready to go material for
board members who are stiffly new or wearily veteran author edgar stoesz writes
crisply from his wise and seasoned board experience

this book is an operator s manual for today s non profit board of directors this how to
guide details the responsibilities of the board explains how to articulate the nonprofit
s vision and mission describes processes for evaluating the board chair and directors
explains how to evaluate the board s decision making and outlines how to improve the
dreaded board meeting back cover

designed to help nonprofit board members and senior staff the six books address all
of the fundamental  elements of service common to most boards including board
member responsibilities how to structure the board in the most efficient manner and
how to accomplish governance work in the spirit of the mission of the organization pg
2 of book 1

this collection combines two important endeavors first in various pieces evidence
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about the behavior and performance of non profit boards is reviewed and important
additional  evidence  is  presented  noting  the  disparity  between  reality  and  widely
accepted beliefs is a long and necessary role for empirical researchers the second
endeavor in this collection is to present useful and realistic ideas and techniques for
improving  board  functioning  and  board  staff  relations  nearly  all  the  pieces  have
implicit or explicit applications

the three stages described include the organizing board the governing board and the
institutional board

praise for nonprofit boards that work this book offers a refreshing and candid look at
the challenges of nonprofit boards it moves away from theoretical frameworks to
take you inside the real world of nonprofit organizations a must for any executive
director who needs reassurance that building effective boards is tough work but well
worth  the  effort  sherry  rockey  executive  director  international  women  s  media
foundation maureen robinson is uniquely qualified to help us understand the issues
related to boards that are effective those that are not and why it is certain that board
members potential board members and executive directors who read this book will
better  understand their  roles and responsibilities  and will  be better  able  to avoid
common  pitfalls  as  a  result  the  impact  of  their  efforts  on  those  whom  their
organizations exist to serve will be enhanced ron burkard executive director world
neighbors as more than 10 million people in the united states alone say yes to board
service they also expect to see their time and talents used effectively this invaluable
book presents a straightforward approach to understanding the role of the board
tailoring its work to meet the needs of specific organizations and creating a culture of
board productivity that makes participation rewarding for board members as well as
the  organizations  they  serve  nonprofit  boards  that  work  distinguishes  between
theory and practice and encourages boards to explore how they genuinely add value
to  the  work  of  the  organization  goes  beyond  the  hows  and  whys  of  nonprofit
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governance to provide frank advice and real world examples of what works what
doesn t  what  requires  a  miracle  and what  can be achieved through diligent  and
deliberate effort  offers  practical  yet  flexible  strategies  that  can be tried by any
nonprofit board whatever its current effectiveness and much more to guide nonprofit
organizations and their boards toward accomplishing the goals they seek

an ideal  resource for boards everywhere there are at least 10 million civil  society
organizations cso s in the world each of them with a board composed of individuals
doing their best to govern well and wisely there is no single model of governance to
emulate  but  are  there  universal  principles  and  practices  that  can  help  boards
everywhere perform at the highest level this book takes us for a trip around the world
to look at what is working for boards its discoveries will help not only boards but also
nonprofit staff leaders seeking to assist their boards to optimal performance and
capacity  builders  looking  to  strengthen  their  civil  society  sector  even  if  your
organizational concerns extend no further than city boundaries this book is for you
one of the greatest governance challenges today is a lack of diversity on the board
this can seriously hamper an organization s ability to realize mission and to understand
and serve its community reading this book will provide a greater understanding of
how the cultural context affects governance and will sensitize the reader to different
ways  of  thinking  about  governance global  best  practices  for  cso  ngo and other
nonprofit  boards  presents  case  studies  from  different  parts  of  the  world  that
illustrate  effective  practice  identifies  and  discusses  interesting  and  significant
differences and explores global governance trends with implications for us all tests for
universal truths about roles responsibilities and practices using criteria established by
boardsource the premier voice on nonprofit governance provides information that
builds exceptional nonprofit boards discusses cultural differences in governance that
will  help  all  boards to better  function in  increasingly  diverse environments offers
inspiration  to  ngo  boards  in  any  part  of  civil  society  reflects  on  the  future  of
governance worldwide if you re a capacity builder a board member or an executive
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leader looking for guidance on governance this is the book you ll want to have on hand

think for a moment of the best conversations you ve had with friends and colleagues
you were honest with one another not shy about speaking up but relaxed even if the
topic  being discussed was serious  in  nature that  s  the type of  conversation the
nonprofit board answer book aims to have with you in the pages that follow it follows
a question and answer format enabling you to quickly find an answer to a burning
question you have right now at the same time it s easy to pick up and read straight
through either cover to cover or one section at a time at the end of each question and
answer  pairing  you  ll  find  suggested  action  steps  these  offer  ways  to  put  the
information to a practical  use on your own board and within your own nonprofit
organization implementing some of these steps may lead to more questions as you
become even more committed to fulfilling your responsibilities as a board member
remember  behind every good answer  lies  a  good question so keep asking those
questions from the introduction

designed to help nonprofit board members and senior staff the six books address all
of the fundamental  elements of service common to most boards including board
member responsibilities how to structure the board in the most efficient manner and
how to accomplish governance work in the spirit of the mission of the organization pg
2 of book 1

this trusted handbook for nonprofit board service is newly revised and includes new
case studies and even more tips and ideas from the trenches of nonprofit board work
doing good better is approachable wisdom edgar stoesz has made doing good better a
guidebook for both board members of nonprofits whether new to the task or highly
experienced first stoesz identifies two failings common to many boards of nonprofit
organizations that are often overlooked 1 a board s governance role is very different
from the role of management making this distinction requires a reorientation for most
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board member because in their day jobs they are managers or employees 2 boards
often fail at two matters a preparation of their members and b regular evaluations of
their  own  effectiveness  and  focus  in  practical  pointedly  written  chapters  stoesz
covers helping directors understand their governance role a plan to fulfill the purpose
reporting back to the members planning effective meetings great boards have a good
fight occasionally working your way through a crisis great boards celebrate leaving
right stoesz deftly interweaves background philosophy vision and razor sharp specific
ideas discussion action questions conclude many of the chapters in addition stoesz
offers a board evaluation form a director s self evaluation form and an outline for the
executive director annual review

a new framework for helping nonprofit organizations maximize the effectiveness of
their boards written by noted consultants and researchers attuned to the needs of
practitioners governance as leadership redefines nonprofit governance it provides a
powerful  framework for  a  new covenant between trustees and executives more
macrogovernance in exchange for less micromanagement informed by theories that
have transformed the practice of organizational leadership this book sheds new light
on the traditional fiduciary and strategic work of the board and introduces a critical
third dimension of effective trusteeship generative governance it serves boards as
both  a  resource  of  fresh  approaches  to  familiar  territory  and  a  lucid  guide  to
important new territory and provides a road map that leads nonprofit trustees and
executives to governance as leadership governance as leadership was developed in
collaboration with boardsource the premier resource for practical information tools
and  best  practices  training  and  leadership  development  for  board  members  of
nonprofit  organizations  through  its  highly  acclaimed  programs  and  services
boardsource enables organizations to fulfill their missions by helping build effective
nonprofit boards and offering credible support in solving tough problems for the latest
in nonprofit governance visit boardsource org or call us at 1 800 883 6262
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designed to help nonprofit board members and senior staff the six books address all
of the fundamental  elements of service common to most boards including board
member responsibilities how to structure the board in the most efficient manner and
how to accomplish governance work in the spirit of the mission of the organization pg
2 of book 1

are you new to a board and have no idea what s expected of you do you know what a
board s  six  key responsibilities are do you know what your relationship with the
executive director should be if  not this book is for you so many board members
especially of small  nonprofits want to support a nonprofit and readily accept the
invitation to join the board it s only then that they discover they are in over their
heads with no idea of their expectations and responsibilities the little book of boards is
here to throw that drowning board member a rope told with a conversational style
this book will lead you through the basics of being on a board how meetings work and
what s expected between meetings in addition at the back of the book are several in
depth  resources  for  understanding  roberts  rules  of  order  bylaws  committee
structures board leadership and much more perfect for any new board member or for
an entire board that is feeling lost this book and its common sense approach will serve
you every year you are on the board

offers  detailed  case  studies  that  demonstrate  the  crucial  strategic  issues  facing
nonprofit governing boards and offers board members new methods for dealing with
them

many professionals want to serve on non profit boards to develop their leadership
skills to give back to the community in which they live and work and to use as a
springboard to sit on for profit boards while personally and professionally rewarding
serving on a non profit board involves a serious commitment of time and talent to be
successful  as  a  board  director  you  need  to  know  the  principles  of  non  profit
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governance the role of the board the responsibilities of board directors and how an
effective  board  operates  join  us  for  this  60  minute  session  as  lawyer  josephine
victoria yam walks us through the fundamentals on how to succeed as a non profit
board director
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