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this remarkable volume highlights the importance of production and operations management
pom as a field of study and research contributing to substantial business and social growth the
editors emphasize how pom works with a range of systems agriculture disaster management e
commerce healthcare hospitality military systems not for profit retail sports sustainability
telecommunications and transport and how it contributes to the growth of each martin k starr
and sushil k gupta gather an international team of experts to provide researchers and students
with a panoramic vision of the field divided into eight parts the book presents the history of
pom and establishes the foundation upon which pom has been built while also revisiting and
revitalizing topics that have long been essential it examines the significance of processes and
projects to the fundamental growth of the pom field critical emerging themes and new research
are examined with open minds and this is followed by opportunities to interface with other
business functions finally the next era is discussed in ways that combine practical skill with

philosophy in its analysis of pom including traditional and nontraditional applications before
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concluding with the editors thoughts on the future of the discipline students of pom will find this

a comprehensive definitive resource on the state of the discipline and its future directions

this handbook provides easy to access insights into behavioral phenomena in production and
service settings ready to play games and activities for class settings and applicable
prescriptions for practice the text serves a dual role as a desk training reference to

practitioners seeking to develop greater system understanding among their workers

research methods for operations management second edition is a toolkit of research
approaches primarily for advanced students and beginner researchers but also a reference
book for any researcher in om many students begin their career in research limited by the one
or few approaches taken by their department the concise accessible overviews found here
equip them with an understanding of a variety of methods and how to use them enabling them
to tailor their research project to their own strengths and goals the more seasoned researcher
will find comprehensive descriptions and analyses on a wide variety of research approaches
this updated and enhanced edition responds to the latest developments in om including the
growing prominence of services and production of intangible products and the increasing use
of secondary data and of mixed approaches alternative research approaches are included and
explored to help with the early planning of research this edition also includes expanded
literature review and analysis to guide students towards the next steps in their reading and
more detailed step by step advice to tie theory with the researcher s own practice including
contributions from an impressive range of the field s leading thinkers in om research this is a

guide that no one embarking on an om research project should be without

covering the most critical topics and strategies in the field essentials of operations
management provides business students with the most up to date coverage of modern topics
not always found in other texts such as human resources in operations facility location green
operations and the balanced scorecard approach to operations author scott young draws on
his many years of teaching experience at both the undergraduate and mba level to provide the
essential content necessary for success in operations in an affordable text key features
includes a complete chapter chapter 4 on managing the operations workforce an important
topic for the well rounded operations manager applies the balanced scorecard approach to
operations in chapter 5 introducing students to a performance measure that balances
customer internal processes and learning and growth measures against traditional financial
measures covers sustainable operations in chapter 7 including discussions of green
operations and why they are important for any new operations manager includes end of
chapter projects and exercises that help students apply concepts to real life situations
provides students with ample review opportunities through additional end of chapter features

such as review questions key terms and summary points

a short non technical introduction to operations management this text covers most
mathematical techniques including decision making tools decision trees linear programming
transportation modelling learning curves waiting line models and simulation chapters on
operation strategy supply chain management and just in time systems the text also covers up

to date topics such as re engineering global competition open vitual organizations finite
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scheduling teams and employee empowerment pom for windows software is available with
this text

operations management is all around us and is integral to every industry using contemporary
and engaging examples this brand new text book brings to life fundamental operations
management principles and theories that are applicable to both manufacturing and service

situations reflecting the very latest developments in this dynamic field

operations management contemporary concepts and cases is an ideal book for the instructor
seeking a short text with cases this book employs a cross functional perspective appealing to
non majors and practical for use inan mba level course in operations management the size
and price of the bookalso make the text attractive for the cross functional curriculum where
students are required to purchase more than one text the cases offer variety in length and
rigor and several are from harvard and darden this mix makes the book appropriate for both

undergraduates and mba students

in this text the authors balance the presentation of both corporate strategy and analytical tools
by presenting decision making within the context of a firm s competitive priorities a technology
focus is new to this edition with internet research exercises expanded powerpoint slides for the
teacher and support student software real world examples demonstrate how manufacturing
and service organizations meet operations challenges and internet activities direct students to
evaluate real world software this edition features a cross functional perspective that
demonstrates how operations is linked to other functional areas such as it marketing finance

and hr

this book is a novel treatment of operations management it takes a fresh insight to this
increasingly important topic exploring fundamental principles equally applicable to service and
manufacturing situations the book adapts a strategic stance by providing a framework for
effective decision making and is aimed at practising managers who need to design working
processes manage change and make decisions within a strategic framework the framework
and supporting case vignettes allow the practitioner to grasp essential concepts quickly in a
range of different operational contexts bamford and forrester have done an excellent job in
creating a concise salient and appealing approach they have captured the essential elements
of designing processes products and work organizations exploring approaches to operations
planning and control managing change through effective project management and technology
transfer and then managing quality and improvement strategies professor rob handfield
professor of supply chain management north carolina state university usa this is an excellent
concise text that introduces students to all of the key areas it s an invaluable aid for students
in understanding all of the major aspects of operations and their importance to the success of
businesses professor steve brown professor of management university of exeter business
school university of exeter uk for today s or tomorrow s business leaders this text has well
structured invaluable content ready for immediate adoption follow the guide put it into practice
and the rewards will follow mr vernon barker managing director first transpennine express first
group plc uk this book combines technical theory book smarts with real life experience street

smarts in a flowing read mr stephen oliver vice president marketing sales vicor corporation
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boston usa

this book provides a succinct summary of the core knowledge of operations management
through a set of ten fundamental principles that bring together a century of operations
management thinking and which cover all basic aspects of the core teaching covered at

master s level

in this introduction to operations management the authors premise is that it cannot be
practised in isolation from other management resources but rather is closely integrated with
human technological and system resources the course has traditionally been heavily weighted
toward the production and manufacturing industries but has begun to broaden its scope to
include the service industry and the book reflects this trend ancillary package available upon

adoption

covering topics in the field such as business process reengineering services interdisciplinary
links and the importance of processes the main focus is on concepts and operations

management applications

this is a substantial new edition of a successful textbook which continues to have a sensible
and easy to read style each chapter has a past present future theme with a real strategic
approach strategic operations managment shows operations as combining products and
services into a complete offer for the customer services are therefore seen as key and are
integrated throughout the material in each chapter manufacturing service supply and other key
factors are all shown to be in place in an era where companies are fond of talking about core
competences but still struggle to understand their operations this is an important for
academics and practitioners alike only when managers understand their operations will they
be able to leverage them into any sort of capabilities that will lead to competitive advantage

online tutor resource materials accompany the book

an integrated media and text solution which clearly demonstrates the relevance of operations
to everyday business activities through extensive use of text and running video case studies
from companies such as ikea domino s easyjet and ticketmaster a truly engaging package for

those with little knowledge or experience in operations management
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