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explains how companies must pinpoint business strategies to a few critically important choices identifying common blunders
while outlining simple exercises and questions that can guide day to day and long term decisions
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the must read summary of a g lafley and roger l martin s book playing to win how strategy really works this complete summary
of the ideas from a g lafley and roger l martin s book playing to win explains that strategy involves making simple choices in
their book the authors highlight the questions that you need to answer in order to develop a winning strategy that is viable
actionable and sustainable added value of this summary save time understand key principles expand your business
knowledge to learn more read playing to win and find out how you can develop the best strategy and stay on top

program highlights game changing choices that trounce the competition why your goal must be winning not just playing well
choosing the right metrics to support your strategy most companies aren t winning today not because of the economy rapid
change or rising complexity it s because they confuse strategy with vision and don t make the critical decisions it takes to win
using the example of pandg s dramatic turnaround of its olay skincare line a g lafley and adviser roger martin prescribe a
disciplined approach to five strategic choices first define your winning aspiration that is choose what you want to be the best at
in pandg s case to be a leading skincare brand then determine where you ll play pandg s mass market channel to a younger
buyer this opens up your possibilities for being distinctive and helps you choose how to win pandg s unique products then tap
or develop the capabilities to deliver what your competitors cannot lastly identify the management systems you ll need to
maintain your winning position during a g lafley s tenure as chairman and ceo pandg s market value grew by over 100 billion
making it one of the most valuable companies in the world roger martin is recognized as a leading thinker in the business
community and advises the ceos of several major global corporations the two are the authors of playing to win how strategy
really works

winner of the 2020 financial times and mckinsey business book of the year award finalist for sabew s inaugural best in
business book award in this sequel to the social network the new york times award winning reporter sarah frier reveals the
never before told story of how instagram became the most culturally defining app of the decade the most enrapturing book
about silicon valley drama since hatching twitter fortune no filter pairs phenomenal in depth reporting with explosive
storytelling that gets to the heart of how instagram has shaped our lives whether you use the app or not the new york times in
2010 kevin systrom and mike krieger released a photo sharing app called instagram with one simple but irresistible feature it
would make anything you captured look more beautiful the cofounders cultivated a community of photographers and artisans
around the app and it quickly went mainstream in less than two years it caught facebook s attention mark zuckerberg bought
the company for a historic 1 billion when instagram had only thirteen employees that might have been the end of a classic
success story but the cofounders stayed on trying to maintain instagram s beauty brand and cachet considering their app a
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separate company within the social networking giant they urged their employees to make changes only when necessary
resisting facebook s grow at all costs philosophy in favor of a strategy that highlighted creativity and celebrity just as
instagram was about to reach a billion users facebook s ceo mark zuckerberg once supportive of the founders autonomy
began to feel threatened by instagram s success frier draws on unprecedented access from the founders of instagram as well
as employees executives and competitors anna wintour of vogue kris jenner of the kardashian jenner empire and a plethora of
influencers worldwide to show how instagram has fundamentally changed the way we show eat travel and communicate all
while fighting to preserve the values which contributed to the company s success deeply reported and beautifully written nick
bilton vanity fair no filter examines how instagram s dominance acts as lens into our society today highlighting our fraught
relationship with technology our desire for perfection and the battle within tech for its most valuable commodity our attention

please note this is a companion version not the original book book preview 1 by the late 1990s it was clear that pg needed to
win in skin care skin care constitutes about a quarter of the total beauty industry and has the potential to be highly profitable
oil of olay was struggling it wasn t pg s only skincare brand but it was by far the largest and best known 2 pg invested in the
skii brand cover girl pantene head shoulders and herbal essences the company bought wella and clairol to create a position in
hair styling and color 3 the company was able to redefine what antiaging products could do it began selling higherend more
prestigious products in a traditionally highvolume environment it attracted consumers from both the mass and prestige
channels 4 olay needed to look and feel the part the packaging had to represent an aspiration but also effectively deliver the
product pricing had to be just right not too high for mass consumers but not too low for prestige consumers

attract recruit and retain the very best with a strategic employer brand from one of the world s leading pioneers in the
employer brand discipline and author of the first book on the subject the employer brand comes the long awaited practical
follow up employer brand management talented motivated employees are a company s best assets and the techniques in this
book help attract recruit and retain the very best a successful employer brand reaches beyond the boardroom to establish
confidence loyalty and enthusiasm all the way down the ladder employer brand management gives readers a personal grasp
of a new approach to people management it draws on significant advances in practices among leading companies to provide
a handbook for employer brand development and implementation with a wide range of case studies and examples you ll be
taken step by step through the employer brand development process you will find information on the latest developments in
technology with particular attention paid to socially enabled recruitment marketing and employee communication and
engagement you will follow the process of brand planning definition implementation and application discover how brand
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thinking can strengthen strategy and reinforce hr value improve existing recruitment and talent management programs learn
the importance of employee engagement in the brand experience

strategy isn t complicated but it is hard it requires individuals and organizations to make clear deliberate choices about their
future something too few companies are willing to do in playing to win a g lafley former ceo of procter gamble and renowned
strategist roger martin break strategy down to its essence showing what it is why it matters and how to put it into action
together lafley and martin share the approach that drove one of the most successful corporate turnarounds of the past century
under their leadership procter gamble doubled sales quadrupled profits and increased market value by more than 100 billion
in just ten years drawing from this experience and their work at the rotman school of management they lay out a practical
framework that leaders at any level can use to align daily actions with long term strategic goals at its core playing to win is
built around five critical questions every organization must answer what is our winning aspiration where will we play how will
we win what capabilities must we have in place to win and what management systems will support those choices through
powerful examples from p g s iconic brands olay bounty gillette swiffer febreze and more lafley and martin demonstrate how
making the right strategic choices leads not just to participation but to victory more than a theory playing to win is a playbook
for leaders determined to outpace their competition and deliver lasting success

create winning strategies with confidence looking for a practical guide to strategy development a concise and accessible
strategy textbook or fresh inspiration for your next strategy workshop straight a strategy combines proven and new
frameworks with step by step tools and real world cases everything you need to build winning strategies and put them into
action with this book you ll discover how to master the 5as of strategy the essential choices behind every breakthrough
strategy build your competitive edge identify strengthen and sustain what sets you apart turn plans into action align your team
and organization to move from vision to results learn from real world examples case studies from leading companies that
stayed ahead by redefining their strategies apply it immediately run your own strategy workshops and craft strategies step by
step with ready to use exercises packed with practical tools clear explanations and real world applications straight a strategy
is your essential resource for thinking and acting strategically so you can lead with confidence create real impact and achieve
lasting straight a results

a groundbreaking roadmap for ceos to achieve high performance and navigate the predictable crises of corporate life being
appointed ceo is seen by many as the pinnacle of success in business but it is actually the first step in a journey of evolving
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stages requiring ongoing personal reinvention in an unprecedented study of the individual performance of every twenty first
century ceo of the s p 500 combined with over 100 in depth interviews of ceos and board directors claudius a hildebrand and
robert j stark discovered the ceo life cycle a series of five stages launch calibration reinvention complacency trap and legacy
each presents distinctive headwinds and tailwinds that require leaders to develop the fresh skills and strategies needed to
thrive successful ceos are often portrayed as fully formed heroes endowed with exceptional leadership traits hildebrand and
stark break through the mythology to provide unique understanding explaining how outstanding leaders surmount predictable
challenges and develop the mental fortitude emotional resilience and self awareness required to keep adapting invaluable not
only for ceos to take their game to the next level of high performance but also for executives who envision themselves in the
role the life cycle of a ceo provides the unvarnished truth about what it takes to be a successful ceo

are you currently helping organisations to navigate digital transformation and disruption are you leading your organisation
towards a digital future in an intensely competitive uncertain market strive is a book written by an experienced business
psychologist with over twenty years of experience primarily for consultants coaches trainers and human resource
management professionals the book will also resonate with leaders in business who appreciate rigour academic grounding
and authenticity over hype dr kiran chitta reviews much of the existing literature on organisational and leadership agility in
addition he shares a profoundly personal perspective anchored in his life and work his case material is reflective and
authentic it will resonate with those who are looking for inspiration honesty and actionable principles derived from real work
the book provides a compelling and usable model for agility which is explored in depth covering the most recent academic
literature the book points the way to the agile future of work in a digital era

harnessing the power of technology is one of the key measures of effective leadership leadership strategies in the age of big
data algorithms and analytics will help leaders think and act like strategists to maintain a leading edge competitive advantage
written by a leading expert in the field this book provides new insights on how to successfully transition companies by aligning
an organization s culture to accept the benefits of digital technology the author emphasizes the importance of creating a team
spirit with employees to embrace the digital age and develop strategic business plans that pinpoint new markets for growth
strengthen customer relationships and develop competitive strategies understanding how to deal with inconsistencies when
facts generated by data analytics disagree with your own experience intuition and knowledge of the competitive situation is
key to successful leadership
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a wall street journal and washington post bestseller a playbook for creating your company s winning strategy now also
includes two hbr articles by the authors strategy is not complex but it is hard it s hard because it forces people and
organizations to make specific choices about their future something that doesn t happen in most companies in this
contemporary business classic now with a foreword from former harvard business review editor in chief adi ignatius and new
articles providing fresh insights two of today s most respected business thinkers explain what strategy is for how to think
about it and how to get it done and they use one of the most successful corporate turnarounds of the past century which they
achieved together to prove their point the result is a playbook for winning at its core is a set of five integrated and essential
strategic choices what is our winning aspiration where will we play how will we win what capabilities must we have in place to
win what management systems are required to support our choices the authors tell rich stories of iconic p g brands such as
olay bounty gillette and more to clearly illustrate how deciding on a strategic approach and then making the right choices to
support it makes the difference between just playing the game and actually winning

the opposable mind promotes the idea that everyone can benefit from integrative thinking which can be taught the book
reflects many actionable ideas written in a tone that makes change seem easy

please note this is a companion version not the original book sample book insights 1 by the late 1990s it was clear that pg
needed to win in skin care skin care constitutes about a quarter of the total beauty industry and has the potential to be highly
profitable oil of olay was struggling it wasn t pg s only skin care brand but it was by far the largest and best known 2 pg
invested in the sk ii brand cover girl pantene head shoulders and herbal essences the company bought wella and clairol to
create a position in hair styling and color 3 the company was able to redefine what anti aging products could do it began
selling higher end more prestigious products in a traditionally high volume environment it attracted consumers from both the
mass and prestige channels 4 olay needed to look and feel the part the packaging had to represent an aspiration but also
effectively deliver the product pricing had to be just right not too high for mass consumers but not too low for prestige
consumers

harness the power of deloitte s proven executive transition method to reach and succeed in the highest leadership levels of
your company transitioning to a new c suite role is exhilarating challenging and demanding all at the same time a unique
combination of intense experiences that can be tough to manage to say the least the skills and actions you need to succeed
during your first year are different from those required after you settle in if you don t do it right at the start you ll find it that much
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more difficult to effectively lead your organization for the long term ajit kambil is the creator and a leader of deloitte s program
for helping executives like you transition into the very highest levels of your organization in the leadership accelerator he
details the four critical competencies you should master in order to succeed and he walks you through the process of building
your expertise in these key areas prioritize and manage time the only irrecoverable asset for yourself and your organization
manage talent into the right places to deliver measurable results manage relationships to build social capital and influence
other c suite members to get key agendas executed with the least resistance drive transformational change in your
organization through effective strategies and catalyzing actions kambil s model is based on his extensive research over more
than a decade and insights from deloitte s transition labs a personalized one day workshop delivered to over 4 000 executives
the leadership accelerator reveals the research and practices kambil has undertaken for more than a decade to learn exactly
how real leaders have successfully transitioned into high level roles quick action oriented chapters conclude with clear
takeaways and workout exercises that can help you build your transition leadership muscles and define your transition
leadership strategies and work plans start your new position out strategically and lead your new organization to the top of its
industry and build a lasting legacy for yourself

thimblesofplenty is a group of friends who also happen to be business people and avid readers we wanted to keep up with the
latest business books but found that time was a factor so we divided out the work and each of us took a book and
summarised it for the others we though it might be a great idea to share these summaries with you for a small price and a 3
minute time investment our summary gives you some of the wisdom from the book some food for thought and hopefully the
impetus to make some time to read the whole book
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