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software engineering has advanced rapidly in recent years in parallel with the complexity and scale of software systems new requirements in software systems yield
innovative approaches that are developed either through introducing new paradigms or extending the capabilities of well established approaches modern software
engineering concepts and practices advanced approaches provides emerging theoretical approaches and their practices this book includes case studies and real
world practices and presents a range of advanced approaches to reflect various perspectives in the discipline
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organizations to provide a practical and application oriented path to address the many challenges in the world of it service management their approach is based
upon the fitsm framework distinguishing 82 concise requirements it draws upon the iso iec 20000 standard and the cobit and itil frameworks these requirements
help organizations see through the details into what is important the author s motto drawn from fitsm is keep it simple describing what needs to be done and
focusing on 14 core processes reducing the size and complexity of an itsm adoption as the authors stress those requiring more can look to itil cobit or other
extensive frameworks for the authors the strength of the fitsm approach lies in the focus on the requirements to be met for a functioning it service management
system supported by the maturity assessment that provides a reference point for continual improvement continual improvement needs to be a core capability this
second book on fitsm provides practical tips and advice on how to use fitsm for small and medium sized it service providers and it departments this first book on
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html body data pb style sa45inb justify content flex start display flex flex direction column background position left top background size cover background repeat no
repeat background attachment scroll in today s dynamic business landscape relying solely on traditional marketing strategies is no longer sufficient to drive the
success of your products or services in the information age where information is readily available and brand promises can be validated instantly the pace of change
has accelerated introducing increased uncertainty in purchasing decisions in this environment a paradigm shift is necessary in how you engage with your clients
vision adept branding communicated through the right networks and the mobilization of the right individuals both within and outside your organization become
paramount in essence it demands thought leaders capable of making a substantial impact on both your organization and your clients so how does one cultivate these
indispensable capabilities this book serves as your guide presenting a robust model forged through years of consulting experience a field that hinges on the art of
persuasion and guidance the model honed through seven years of impactful training sessions has left a lasting impression on its participants as you embark on this
journey may the insights within these pages empower you to not only navigate the complexities of thought leadership but to masterfully cultivate and wield its
influence for the benefit of your organization and the clients you serve innovation and thought leadership share the common challenge of being thought of as
distinctly conceptual and lacking in concrete realities frank wammes brings both firmly into a series of well ground realities and adds clear steps to enable a learning
path to practicing effective innovation leadership andy mullholland former group cto capgemini the program gives you the space and time to explore your own wants
and build up your own approach to thought leadership it drives you gently out of your comfort zone to develop yourself and explore new insights about your inner
self really feeling honored and grateful to have been part of the program tim liecke the program has been eye opening for me on what the core essence of a thought
leader is after the program i m more able to transport and communicate my expertise to an audience you re only a thought leader when people ask your opinion and
want to listen to you marie jansen my main learning has been that we can be all be storytellers and we can use this powerful tool to engage and mobilize this
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program has helped give my ideas the space to breathe and to become actionable richard mcmenamin it was a transformational experience that has already started
to reshape the trajectory of my career if you re ready to shatter boundaries amplify your voice and redefine what s possible this program is your launchpad prepare
to be inspired challenged and empowered beyond measure bhawesh kumar

the new edition of this best selling text presents the tools and techniques for effectively managing every kind of development and change in health and community
services while also balancing the needs of a range of stakeholders it offers practical problem solving strategies based on real life scenarios a core competency for
health and community service practitioners internationally project management is a key challenge for both new and existing staff this practitioner s guide uses
project stories and examples to illustrate the core challenges that practitioners may face including managing the project life cycle project planning execution and
evaluation risk management handling change and building effective teams alongside new interviews with staff working across a range of sectors this edition includes
new content on career development and pathways as well as the growing integration of project methods into general management and the impact of broader
changes like digital innovation and transformation written by highly experienced authors and underpinned by the latest research this enlightening and practical
guide is an essential resource for anyone studying or working in health and community services

the importance of architecture for software systems is widely accepted but the role of architecture in the overall development process is not so clear presenting an
architecture centric process model driven software systems development using the meta artifact process makes the role of architecture clear at its core this book is
about developing software systems and more specifically software code it describes three major innovations for making software which are combined with five
widely used enabling technologies to provide a complete hypothesis driven software development process known as meta artifact process map having complete
requirements is essential for making good software and supports the hypothesis driven map map offers properties qualities and capabilities that help stakeholders
and developers understand and reason about a domain and target systems of interest map through the central role of the meta artifact and incorporating the view
that a computer program is a hypothesis about the requirements offers new ways to look at systems and their development even changing the roles of developers
and stakeholders recommending agile methods wherever appropriate while supporting the omg essence standard and working within an overarching architecture
map presents ways to ensure that the requirements are complete and correct it helps to identify likely points during development to form alternative hypotheses
about them because map requires an underlying software development process it can provide that clarity to existing processes in which the organization s
developers are already proficient this book provides concrete examples from two broad but diverse areas accounting information systems in the commercial area and
a military command and control system to show the wide applicability of map in both commercial and defense domains

if you ve always wanted to learn about agile methodology but never found reliable and simple information then keep reading are you tired of not fully understanding
how agile works have you read endless articles but never found reliable simple enough practical information in one place do you finally want to say goodbye to not
knowing what agile scrum kanban and lean are if so then you ve come to the right place understanding the agile methodology doesn t have to be difficult even if you
ve read many other articles and books in the past in fact it s easier than you think agile thinking and agile frameworks such as scrum kanban and lean are becoming
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highly popular in many industries an increasing number of businesses are starting to use agile values and principles to achieve their goals therefore understanding
the agile way of working is more important than ever before here s just a tiny fraction of what you 1l discover understand the purpose of project management and
how it has evolved over the centuries get to know what agile and the agile manifesto truly are figure out the 4 values and 12 principles of agile identify what an agile
team looks like and different agile roles learn about the goals of agile and whether agile is only for software development identify the difference between agile and
other methodologies get to know what scrum is and the difference between agile and scrum find out about scrum roles ceremonies and artifacts understand how
scrum works from a real life example get to know about the kanban method and the similarities between agile and kanban learn about the origins of kanban identify
the values and philosophies behind the kanban method understand the goals of kanban get advice on how to form kanban teams and implement kanban find out what
lean is and a simple comparison of lean and agile learn about the 5 lean principles get to know the 8 wastes of lean truly understand what lean management is and
much much more take a second to imagine how you 1l feel once you finally understand what agile is and how agile scrum kanban and lean are related imagine how
your colleagues and friends will react to your newfound knowledge of the agile methodology even if you have always found agile confusing you can easily learn to
understand and utilize it get this book to apply agile values principles and frameworks to your workplace or business

almost 80 of ceos say that their organization must get better at managing external relationships according to the economist one of the major reasons why so many
relationships end in disappointment is that most organizations are not very good at contracting this ground breaking title from leading authority iaccm international
association for contract and commercial management represents the collective wisdom and experience of contract legal and commercial experts from some of the
world s leading companies to define how to partner for performance this practical guidance is designed to support practitioners through the contract lifecycle and to
give both supply and buy perspectives leading to a more consistent approach and language that supports greater efficiency and effectiveness within the five phases
described in this book initiate bid development negotiate and manage readers will find invaluable guidance on the whole lifecycle with insights to finance law and
negotiation together with dispute resolution change control and risk management this title is the official iaccm operational guidance and fully supports and aligns
with the course modules for certification

html body data pb style uf9agko justify content flex start display flex flex direction column background position left top background size cover background repeat no
repeat background attachment scroll enhance your expertise in customer experience management with our two day certified experience management xm and
xperience level agreement xla foundation courseware tailored for professionals this training offers an in depth exploration of the xm and xla concepts blending
theoretical insights with practical applications elevate your organization s customer experience with the xm and xla foundation course this two day training followed
by a multiple choice exam offers a comprehensive introduction to experience management xm and xperience level agreement xla ideal for professionals like service
and experience managers and support professionals it focuses on improving end user experience and business impact using xm and xla methods the course covers
the fundamentals of xm and xla practical implementation skills and includes both theoretical lessons and group assignments successful completion awards an xm and
xla foundation certificate affirming your proficiency in these crucial business strategies participants of this course will deepen their understanding of improving
customer experiences explore the significance of xm and xla in business develop practical skills to apply xm and xla frameworks effectively
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html body data pb style egg8ybp justify content flex start display flex flex direction column background position left top background size cover background repeat no
repeat background attachment scroll the overall objective of this second edition is to reaffirm that data management is an exciting and valuable capability one that
deserves dedicated time and effort building on the foundation of the first edition this updated version introduces new chapters fresh insights and additional
interviews with practitioners to reflect the evolving landscape of the field more specifically the book now aims to provide an enriched introduction to data
management combining core concepts with updated theory practical frameworks such as togaf archimate and dmbok and new real world examples drawn from
recent assignments offer guidance on building effective data management capabilities illustrated through a broader set of use cases and enriched by new
practitioner stories that highlight current challenges and solutions the book continues to serve busy professionals actively involved in managing data as well as
bachelor s and master s students interested in the field it remains industry agnostic with relevance across sectors such as government finance telecommunications
and more intended roles include members of data governance offices or councils data owners data stewards enterprise and data architects process managers
business analysts and it analysts the structure remains clear and accessible divided into three main parts theory practice and closing remarks chapters are concise
and focused with a clear separation between main text and examples readers familiar with a topic can easily skip ahead while newcomers will find a smooth and
engaging learning path

if you ve always wanted to learn about agile and scrum but never found reliable and simple information then keep reading two manuscripts in one book agile what
you need to know about agile project management the kanban process lean thinking and scrum scrum what you need to know about this agile methodology for
project management are you tired of not fully understanding how agile and scrum works have you read endless articles but never found reliable simple enough
practical information in one place do you finally want to say goodbye to not knowing what agile scrum kanban and lean are if so then you ve come to the right place
understanding the agile methodology doesn t have to be difficult agile thinking and agile frameworks such as scrum kanban and lean are becoming highly popular in
many industries an increasing number of businesses are starting to use agile values and principles to achieve their goals therefore understanding the agile way of
working is more important than ever before here s just a fraction of what you 1l discover in this book understand the purpose of project management and how it has
evolved over the centuries get to know what agile and the agile manifesto truly are figure out the 4 values and 12 principles of agile learn about the goals of agile
and whether agile is only for software development identify the difference between agile and other methodologies get to know what scrum is and the difference
between agile and scrum find out about scrum roles ceremonies and artifacts understand how scrum works from a real life example get to know about the kanban
method and the similarities between agile and kanban learn about the origins of kanban identify the values and philosophies behind the kanban method understand
the goals of kanban get advice on how to form kanban teams and implement kanban find out what lean is and a simple comparison of lean and agile learn about the 5
lean principles get to know the 8 wastes of lean truly understand what lean management is and much much more take a second to imagine how you 1l feel once you
finally understand what agile is and how agile scrum kanban and lean are related imagine how your colleagues and friends will react to your newfound knowledge of
the agile methodology get this book to apply agile values principles and frameworks to your workplace or business

identifying the new industrial revolution the authors present a vision for cooperating to compete in today s rapidly changing business world nagel goldman and
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preiss show exactly why mass production is a thing of the past and why customized products are the key to business survival

this comprehensive study guide delivers complete coverage of every topic on the comptia project exam this fully updated self study guide and professional resource
shows how to successfully manage projects and prepare for the challenging comptia project exam comptia project certification all in one exam guide exam pk0 005
walks you through each step of the project management process covering critical strategies for on time and within budget projects you 1l get complete explanations
of every objective on the comptia project exam along with end of chapter summaries quizzes and exercises that reinforce key points coverage includes initiating the
project developing project plans working with management managing project scope creating the budget building a project plan organizing a project team managing
teams implementing the project plan revising the project plan enforcing quality completing the project online content includes two complete practice exams video
training from the author templates and worksheets

selected peer reviewed papers from the 2012 2nd international conference on frontiers of manufacturing science and measuring technology icfmm 2012 june 12 13
2012 xi an china

written primarily for undergraduates systems analysis design courses in cis and mis programs it is designed for courses seeking a streamlined approach to the
course due to course duration lab assignments or special projects the text reflects current changes in systems analysis and design the move to structured analysis
and design in the late 1970s was considered to be a revolution in how systems development was conducted we are undergoing another revolution in systems
development now as we move away from complex plan driven development to new approaches called agile methodologies although the best known agile
methodology is extreme programming there are many other approaches more and more systems development involves the use of packages in combination with
legacy applications and new modules coverage of the make versus buy decision and of the multiple sources of software and software components has been moved
forward in the book to highlight the salience of these topics
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