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alfred p sloan jr became the president of general motors in 1923 and stepped down
as its ceo in 1946 during this time he led gm past the ford motor company and on to
international business triumph by virtue of his brilliant managerial practices and his
insights into the new consumer economy he and gm helped to produce bill gates
has said that sloan s 1964 management tome my years with general  motors is
probably the best book to read if you want to read only one book about business and
if you want to read only one book about sloan that book should be historian david
farber s sloan rules here for the first time is a study of both the difficult man and the
pathbreaking executive  sloan rules  reveals  the gm genius  as  not  only  a  driven
manager of  men machines money and markets  but  also a  passionate and not
always wise participant in the great events of  his day sloan for example reviled
franklin roosevelt and the new deal he firmly believed that politicians government
bureaucrats and union leaders knew next to nothing about the workings of the new
consumer economy and he did his best to stop them from intervening in the private
enterprise  system he was instrumental  in  transforming gm from the country  s
largest producer of cars into the mainstay of america s arsenal of democracy during
world war ii after the war he bet gm s future on renewed american prosperity and
helped lead the country into a period of economic abundance through his business
genius  his  sometimes  myopic  social  vision  and  his  vast  fortune  sloan  was  an
architect of the corporate dominated global society we live in today david farber s
story of america s first corporate genius is biography of the highest order a portrait
of an extraordinarily compelling and skillful man who shaped his era and ours

alfred p sloan jr led the general motors corporation to international business success
by virtue of his brilliant managerial practices and his insights into the new consumer
economy he and general motors helped to produce sloan s business biography my
years with general motors was an instant best seller when it was first published in
1964 and is still considered indispensable reading by modern business giants

alfred p sloan was one of the influential business leaders of the 20th century this
book brings sloan s practices with instructive case studies that show managers how
to duplicate the methods in their own companies it demonstrates the value of sloan
s principles through lessons from some of the top companies

this book is the tale not just of the two extraordinary men of its title but also of the



My Years With General Motors Alfred P Sloan Jr

3 My Years With General Motors Alfred P Sloan Jr

formative  decades  of  twentieth  century  america  through  two  world  wars  and
changes  in  business  industry  politics  and  culture  you  couldn  t  find  two  more
different men billy durant was the consummate salesman a brilliant wheeler dealer
with grand plans unflappable energy and a fondness for the high life alfred sloan
was the intellectual an expert in business strategy and management master of all
things organizational together this odd couple built perhaps the most successful
enterprise in u s history general motors and with it an industry that has come to
define modern life throughout the world in billy alfred and general motors business
leaders and history buffs alike will  discover timeless lessons cautionary tales and
motivational inspiration the book includes vivid warts and all portraits of the legends
of the golden age of the automobile from henry ford ransom olds and charles nash
to the brilliant but uncredited david dunbar buick and cadillac founder henry leland
the  impact  of  durant  and  sloan  on  their  contemporaries  and  their  industry  is
matched only by the powerful legacy of their improbable and incredible partnership
characters events and context all are brought skillfully and passionately to life in this
meticulously researched and supremely readable book

the story of the ghostwriting of alfred p sloan s best selling memoir general motor s
attempts to block the book s publication and the author s eventual triumph over the
corporation published in 1964 my years with general motors was an immediate best
seller and today is considered one of the few classic books on management the
book is the ghostwritten memoir of alfred p sloan jr 1875 1966 whose business and
management strategies enabled general motors to overtake ford as the dominant
american automobile manufacturer in the 1920s and 1930s what has been largely
unknown until now is that my years with general motors was almost not published
although  it  was  written  with  the  permission  of  general  motors  and  slated  for
publication in october 1959 at the last minute general motors tried to suppress the
book out of  fears that some of the material  in it  could become evidence in an
antitrust  action  against  the  company  this  book  by  john  mcdonald  sloan  s
ghostwriter tells the behind the scenes story of the book s writing its attempted
suppression  and  the  lawsuit  that  eventually  led  to  its  publication  mcdonald  s
narrative is partly the david and goliath story of a lone journalist taking on the world
s then largest corporation and partly a study of strategy in its own right mcdonald s
struggle to publish the book led him to navigate a complicated course among the
competing interests of general motors fortune magazine his employer and time inc
fortune s owner in many ways this book about the book parallels the sloan book as a
tale of successful brilliantly planned strategy
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the must read summary of alfred p sloan jr s book my years with general motors
how general motors was built into the largest corporation in the world this complete
summary of the ideas from alfred p sloan jr s book my years with general motors
shares alfred p sloan jr s experience as a ceo of general motors from 1923 to 1946 in
his book the author explains the policies and processes he used at general motors to
make it the number one organisation in the automobile industry by learning about
his strategies you can start  applying them to your own business and take your
company to the next level added value of this summary save time understand the
key concepts expand your business knowledge to learn more read my years with
general motors to learn about one of the top companies in the world and how it
achieved success

volume  one  traces  the  history  of  opel  and  vauxhall  separately  from  inception
through to the 1970s and thereafter collectively to 2015 special attention is devoted
to  examining  innovative  engineering  features  and  the  role  opel  has  taken  of
providing  global  platforms  for  gm  each  model  is  examined  individually  and
supplemented by exhaustive supporting specification tables the fascinating history
of saab and lotus begins with their humble beginnings and examines each model in
detail and looks at why these unusual marques came under the gm banner included
is  a  penetrating review of  saab through to  its  unfortunate demise volume two
examines unique models and variations of chevrolet and buick manufactured in the
southern hemisphere and asia but never offered in north america daewoo wuling
and baojun are other asian brands covered in detail this volume concludes with
recording the remarkable early success of holden and its continued independence
through to today volume three covers the smaller assembly operations around the
world and the evolution of gm s export operations a brief history of isuzu subaru and
suzuki looks at the three minority interests gm held in asia the gm north american
model specifications are the most comprehensive to be found in a single book
global and regional sales statistics are included gm executives and management
from around the globe are listed with the roles they held an index ensures that these
volumes serve as the ideal reference source on gm

this memoir by sloan was an instant bestseller when it  appeared in 1964 it  has
remained a favorite among managers and mgmt students sloan wrote this book to
counterbalance  a  book  that  gm1s  senior  exec  thought  to  be  pernicious  peter
drucker1s book on gm 3concept of the corp 2 pub in 1946 the first study of mgmt as
a discipline the first study of a big corp from within sloan defended drucker1s right to
publish the study but sloan wrote this response which bill gates praises as the best
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book to read on bus it offers personal glimpses into the practice of the 3discipline of
mgmt 2 by the man who perfected it a distillation of 50 years of intimate leadership
experience with a giant industry and an inside look at dramatic events and creative
bus mgmt

this two volume collection looks at the life and work of alfred pritchard sloan jr 1875
1966 chief executive of general motors from 1923 to 1946 whose unique and ahead of
its time management style left an indelible mark on business and management
studies  also  featuring  an  extensive  bibliography  this  set  will  prove  valuable  to
business students and researchers alike

Getting the books My Years With
General Motors Alfred P Sloan Jr now is
not type of challenging means. You
could not without help going in
imitation of books deposit or library or
borrowing from your friends to way in
them. This is an entirely simple means to
specifically acquire guide by on-line. This
online publication My Years With
General Motors Alfred P Sloan Jr can be
one of the options to accompany you
behind having new time. It will not waste
your time. bow to me, the e-book will
agreed sky you supplementary matter to
read. Just invest tiny time to edit this on-
line declaration My Years With General
Motors Alfred P Sloan Jr as capably as
review them wherever you are now.

Where can I buy My Years With General1.
Motors Alfred P Sloan Jr books? Bookstores:
Physical bookstores like Barnes & Noble,
Waterstones, and independent local stores.
Online Retailers: Amazon, Book Depository,
and various online bookstores offer a wide
range of books in physical and digital
formats.

What are the different book formats2.
available? Hardcover: Sturdy and durable,
usually more expensive. Paperback:
Cheaper, lighter, and more portable than
hardcovers. E-books: Digital books available
for e-readers like Kindle or software like
Apple Books, Kindle, and Google Play
Books.
How do I choose a My Years With General3.
Motors Alfred P Sloan Jr book to read?
Genres: Consider the genre you enjoy
(fiction, non-fiction, mystery, sci-fi, etc.).
Recommendations: Ask friends, join book
clubs, or explore online reviews and
recommendations. Author: If you like a
particular author, you might enjoy more of
their work.
How do I take care of My Years With4.
General Motors Alfred P Sloan Jr books?
Storage: Keep them away from direct
sunlight and in a dry environment.
Handling: Avoid folding pages, use
bookmarks, and handle them with clean
hands. Cleaning: Gently dust the covers and
pages occasionally.
Can I borrow books without buying them?5.
Public Libraries: Local libraries offer a wide
range of books for borrowing. Book Swaps:
Community book exchanges or online
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platforms where people exchange books.
How can I track my reading progress or6.
manage my book collection? Book Tracking
Apps: Goodreads, LibraryThing, and Book
Catalogue are popular apps for tracking
your reading progress and managing book
collections. Spreadsheets: You can create
your own spreadsheet to track books read,
ratings, and other details.
What are My Years With General Motors7.
Alfred P Sloan Jr audiobooks, and where
can I find them? Audiobooks: Audio
recordings of books, perfect for listening
while commuting or multitasking.
Platforms: Audible, LibriVox, and Google
Play Books offer a wide selection of
audiobooks.
How do I support authors or the book8.
industry? Buy Books: Purchase books from
authors or independent bookstores.
Reviews: Leave reviews on platforms like
Goodreads or Amazon. Promotion: Share
your favorite books on social media or
recommend them to friends.
Are there book clubs or reading9.
communities I can join? Local Clubs: Check
for local book clubs in libraries or
community centers. Online Communities:
Platforms like Goodreads have virtual book
clubs and discussion groups.
Can I read My Years With General Motors10.
Alfred P Sloan Jr books for free? Public
Domain Books: Many classic books are
available for free as theyre in the public
domain. Free E-books: Some websites offer
free e-books legally, like Project Gutenberg
or Open Library.

Introduction

The digital age has revolutionized the

way we read, making books more
accessible than ever. With the rise of
ebooks, readers can now carry entire
libraries in their pockets. Among the
various sources for ebooks, free ebook
sites have emerged as a popular choice.
These sites offer a treasure trove of
knowledge and entertainment without
the cost. But what makes these sites so
valuable, and where can you find the
best ones? Let's dive into the world of
free ebook sites.

Benefits of Free Ebook Sites

When it comes to reading, free ebook
sites offer numerous advantages.

Cost Savings

First and foremost, they save you money.
Buying books can be expensive,
especially if you're an avid reader. Free
ebook sites allow you to access a vast
array of books without spending a dime.

Accessibility

These sites also enhance accessibility.
Whether you're at home, on the go, or
halfway around the world, you can
access your favorite titles anytime,
anywhere, provided you have an internet
connection.

Variety of Choices

Moreover, the variety of choices available
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is astounding. From classic literature to
contemporary novels, academic texts to
children's books, free ebook sites cover
all genres and interests.

Top Free Ebook Sites

There are countless free ebook sites, but
a few stand out for their quality and
range of offerings.

Project Gutenberg

Project Gutenberg is a pioneer in
offering free ebooks. With over 60,000
titles, this site provides a wealth of classic
literature in the public domain.

Open Library

Open Library aims to have a webpage for
every book ever published. It offers
millions of free ebooks, making it a
fantastic resource for readers.

Google Books

Google Books allows users to search and
preview millions of books from libraries
and publishers worldwide. While not all
books are available for free, many are.

ManyBooks

ManyBooks offers a large selection of
free ebooks in various genres. The site is
user-friendly and offers books in multiple
formats.

BookBoon

BookBoon specializes in free textbooks
and business books, making it an
excellent resource for students and
professionals.

How to Download Ebooks Safely

Downloading ebooks safely is crucial to
avoid pirated content and protect your
devices.

Avoiding Pirated Content

Stick to reputable sites to ensure you're
not downloading pirated content.
Pirated ebooks not only harm authors
and publishers but can also pose security
risks.

Ensuring Device Safety

Always use antivirus software and keep
your devices updated to protect against
malware that can be hidden in
downloaded files.

Legal Considerations

Be aware of the legal considerations
when downloading ebooks. Ensure the
site has the right to distribute the book
and that you're not violating copyright
laws.

Using Free Ebook Sites for
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Education

Free ebook sites are invaluable for
educational purposes.

Academic Resources

Sites like Project Gutenberg and Open
Library offer numerous academic
resources, including textbooks and
scholarly articles.

Learning New Skills

You can also find books on various skills,
from cooking to programming, making
these sites great for personal
development.

Supporting Homeschooling

For homeschooling parents, free ebook
sites provide a wealth of educational
materials for different grade levels and
subjects.

Genres Available on Free Ebook
Sites

The diversity of genres available on free
ebook sites ensures there's something
for everyone.

Fiction

From timeless classics to contemporary
bestsellers, the fiction section is
brimming with options.

Non-Fiction

Non-fiction enthusiasts can find
biographies, self-help books, historical
texts, and more.

Textbooks

Students can access textbooks on a wide
range of subjects, helping reduce the
financial burden of education.

Children's Books

Parents and teachers can find a plethora
of children's books, from picture books
to young adult novels.

Accessibility Features of Ebook
Sites

Ebook sites often come with features
that enhance accessibility.

Audiobook Options

Many sites offer audiobooks, which are
great for those who prefer listening to
reading.

Adjustable Font Sizes

You can adjust the font size to suit your
reading comfort, making it easier for
those with visual impairments.

Text-to-Speech Capabilities

Text-to-speech features can convert
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written text into audio, providing an
alternative way to enjoy books.

Tips for Maximizing Your Ebook
Experience

To make the most out of your ebook
reading experience, consider these tips.

Choosing the Right Device

Whether it's a tablet, an e-reader, or a
smartphone, choose a device that offers
a comfortable reading experience for
you.

Organizing Your Ebook Library

Use tools and apps to organize your
ebook collection, making it easy to find
and access your favorite titles.

Syncing Across Devices

Many ebook platforms allow you to sync
your library across multiple devices, so
you can pick up right where you left off,
no matter which device you're using.

Challenges and Limitations

Despite the benefits, free ebook sites
come with challenges and limitations.

Quality and Availability of Titles

Not all books are available for free, and
sometimes the quality of the digital copy
can be poor.

Digital Rights Management
(DRM)

DRM can restrict how you use the
ebooks you download, limiting sharing
and transferring between devices.

Internet Dependency

Accessing and downloading ebooks
requires an internet connection, which
can be a limitation in areas with poor
connectivity.

Future of Free Ebook Sites

The future looks promising for free
ebook sites as technology continues to
advance.

Technological Advances

Improvements in technology will likely
make accessing and reading ebooks
even more seamless and enjoyable.

Expanding Access

Efforts to expand internet access globally
will help more people benefit from free
ebook sites.

Role in Education

As educational resources become more
digitized, free ebook sites will play an
increasingly vital role in learning.
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Conclusion

In summary, free ebook sites offer an
incredible opportunity to access a wide
range of books without the financial
burden. They are invaluable resources for
readers of all ages and interests,
providing educational materials,
entertainment, and accessibility features.
So why not explore these sites and
discover the wealth of knowledge they
offer?

FAQs

Are free ebook sites legal? Yes, most free
ebook sites are legal. They typically offer
books that are in the public domain or
have the rights to distribute them. How

do I know if an ebook site is safe? Stick to
well-known and reputable sites like
Project Gutenberg, Open Library, and
Google Books. Check reviews and ensure
the site has proper security measures.
Can I download ebooks to any device?
Most free ebook sites offer downloads in
multiple formats, making them
compatible with various devices like e-
readers, tablets, and smartphones. Do
free ebook sites offer audiobooks? Many
free ebook sites offer audiobooks, which
are perfect for those who prefer listening
to their books. How can I support
authors if I use free ebook sites? You can
support authors by purchasing their
books when possible, leaving reviews,
and sharing their work with others.
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