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effective relationship management at work is crucial for business success it affects
employee performance and wellbeing as well as the recruitment and retention of talent
yet relationship management is demanding to handle well professionals face a large
number of challenges in the workplace that are relationship related ranging from
upsetting or annoying incidents to loneliness and exclusion problems of criticism and
opposition and unhealthy cultural atmospheres with inadequate psychological safety
this book provides a powerful set of tools and concepts for leaders managers and
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employees of all levels to deal with relationship challenges at work with greater success
it does not offer simplistic tips or easy fixes rather it helps people address the challenges
for themselves to read the context so that they can identify the factors giving rise to the
people problems or risks they are facing then they will be able to select the most suitable
strategies for overcoming the challenges part 1 introduces the issues at stake and the
main factors affecting rapport at work part 2 deals with key relationship challenges at
work e g discord and disagreement exclusion uncooperative colleagues difficult bosses
problematic employees and presents a suite of tools for addressing them the tools are
all underpinned by an empirically robust conceptual framework the trips rapport
management framework part 3 explains the trips conceptual framework in more detail
drawing particularly on psychological and pragmatic theories and findings on
relationship management trips is an acronym for the key factors that need to be taken
into account when managing rapport the triggers 6 key things people value in working
relationships that give rise to rapport reactions e g annoyance upset if not handled well
during the interactions what is said and done all of which are influenced by the people
involved and by their situational contexts settings part 4 provides templates for the
tools trips concepts and strategies that readers can use and apply in their own contexts
authentic case studies are used throughout the book and are complemented by a range
of activities the book will be valuable to a wide audience professionals wanting to
improve their own relationship building capabilities learning and development and hr
practitioners who want to develop collaborative inclusive workplaces by helping leaders
and colleagues with their relationship building skills consultants who provide supportin
this area and would like a clear and robust framework for designing their development
initiatives along with case study examples and follow up activities students and scholars
in the fields of pragmatics politeness and rapport theory and positive communication
who would value the latest conceptual thinking in the field and handy access to key
concepts

this index is designed to answer how to make it questions

this volume comprises the papers and debates of the second france ilo symposium on
the future of work employment and social protection reflecting the aim of the
symposium itself the book provides in depth reflections on work employment and social
protection designed to be more than an account of the discussions this book is a useful
tool for all those interested in labour market transition and the increasing importance of
female labour for the future of the labour markets particularly in the developed world the
book discusses the need for more family friendly policies and a more radical policy of
equality between the sexes the legal dimensions of labour market change are also
debated and the book explores the positive and negative sides of globalization and its
links with technological change
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