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the maintenance storeroom is a key department in a facility it is a profit center and
supports  preventive maintenance pm and predictive  maintenance pdm efforts  it
supplies  parts  for  emergencies  and  unexpected  breakdowns  it  contributes  to
improving reliability for maintenance by the purchase and storage of quality parts
equipment bills of materials are kept up to date and maintained so that the right
parts right quantities with the right specifications are able to be determined by the
buyer  and by the maintenance crew the storeroom is  an integral  piece of  the
maintenance strategy this book discusses the five strong pillars needed to develop a
program of mro maintenance parts repair  parts and operating supplies and the
maintenance storeroom these pillars together create a solid base to move forward
and become a reliability  excellent storeroom that is  responsive to the needs of
maintenance the plant and the enterprise

this book is written for industries in search of seeking solutions on their mro spare
parts and storeroom problems mro spare parts and storeroom management is one of
the most most neglected maintenance strategies in any maintenance optimization
and strategies which should not be the case others say that this is the missing link to
any reliability and maintenance improvement almost every type of industry whether
from manufacturing processing pharmaceutical  power  plants  mining construction
aviation oil and gas have a storeroom in place to keep their spare parts there are two
main goals of mro spare parts and storeroom which is quite conflicting this is to
create a balance on minimizing the cost of spares inventory as well as providing all
the parts and supplies needed to keep the plant operating it may sound conflicting or
contradicting but thinking about this thoroughly it is really not conflicting if the mro
storeroom is  well  managed the role  of  maintenance is  to  make the equipment
available if the equipment fails and the part is not available in the storeroom the
machine becomes idle and operation is halt on the contrary we just cannot simply
stock every single part of every piece of equipment we have in the plant that is if
your industry still wants to remain in business the items inside the storeroom can
range from 1 000 for a small scale industry to more than 200 000 parts or even more
for a large scale industry all industries have a place to store and keep spares for their
equipment which is needed for repairs and preventive maintenance activities but not
all industries have knowledge on how to manage their storeroom and spare parts in
fact mro storeroom and spare parts is one of the strategies where maintenance can



Maintenance Storerooms And Mro Made Simple

3 Maintenance Storerooms And Mro Made Simple

truly save cost big time in other industries the problems on mro spare parts are
chronic and may have been existed for decades if industries are serious in improving
their  storeroom and finding the correct  solutions on their  mro spare parts  and
storeroom  this  book  is  a  must  read  not  only  for  storekeepers  but  also  for
maintenance purchasing finance and especially the c level people to find out what
their missing here are some of the highlights included in this book provide a decision
making process on whether to stock or not to stock parts through a mro decision
diagram or algrothim what can we do about squirrel stores and how to eliminate
them permanently learn the basic golden law on mro spare parts management learn
several options on what to do for obsolete parts inside the storeroom learn one
option on what to do with non moving parts learn why not all critical parts need to
be stock in the storeroom learn several factors to consider before making a decision
on whether to stock or not to stock parts in the storeroom learn a much better way
of  determining  the  minimum quantity  to  be  stored  besided  min  max  and  eoq
calculation provide the reader with a step by step roadmap on how to finally improve
their mro storeroom understand who are the best people or function to handle the
maintenance storeroom and why learn that one of the most important functions of
the storekeeper is about maintaining and care for the spare parts understand why
improving the storeroom should be done inside and outside the storeroom and many
more majority of the problems on industries can be solved as mentioned in this book
if industries are willing to make changes in how they do things in the plant industries
that achieve a level of world class maintenance were not born that way they were
also reactive in the past but the leaders have a change of heart and propelled their
workforce to a new direction so that they can stand off from the rest and compete
globally in this fierce world of competition

manage to save time and money a properly managed storeroom is the difference
between having parts when you need them and spending too much time and money
getting them when the need becomes critical this book shows you how to plan equip
stock catalog and manage a storeroom that will benefit both your workers and the
company discover cost effective ways to maintain essential stock how to conduct
audits  and even ways to negotiate better  prices choose the most  practical  site
storage system lighting and security plan what parts you need when they should
arrive and how best to catalog them set standards and balance quality and price plan



Maintenance Storerooms And Mro Made Simple

4 Maintenance Storerooms And Mro Made Simple

an efficient physical layout and organize your storeroom to balance space limitations
against shelving cost establish an inventory system that works learn what you need
to know about purchasing laws contracts warranties and ethical practices

over the past decade companies have redirected their maintenance operational focus
from internal cost cutting to profit maximization this approach is referred to as profit
centered maintenance peters provides maintenance supervisors and managers with a
benchmarking best practices road map called the maintenance operations scoreboard
the  scoreboard  will  allow  maintenance  managers  to  a  determine  and  quantify
benefits and savings b improve craft productivity and c define a strategy to improve
efficiency  and  productivity  these  things  are  at  the  heart  of  a  successful  profit
centered  maintenance  organization  the  author  devised  maintenance  operations
scoreboard is used to perform over 200 maintenance evaluations in over 5 000 profit
centered maintenance organizations for example at honda of america it was used
extensively to direct maintenance strategy it was later translated into japanese for
presentation  to  key  japanese  executives  another  excellent  example  is  boeing
commercial aircraft inc boeing combined elements from this same scoreboard with
their  company  wide  maintenance  goals  to  develop  the  boeing  scoreboard  for
maintenance excellence over 60 facility maintenance work units at region group and
team levels are evaluated at on site visits using the scoreboard criteria

the  most  complete  current  guide  to  every  aspect  of  maintenance  engineering
extensively  updated  to  cover  the  latest  technologies  and methods  maintenance
engineering  handbook  eighth  edition  offers  in  depth  details  on  identifying  and
repairing faulty equipment this definitive resource focuses on proven best practices
for maintenance repair and overhaul mro inventory management root cause analysis
and performance management this thoroughly revised edition contains new chapters
on reliability  based maintenance preventive maintenance sustaining maintenance
ultrasonics operating dynamics simplified failure modes and effects analysis criticality
analysis  process  and  value  stream mapping  featuring  contributions  from noted
experts in the field this authoritative reference will help you to successfully reduce
excessive  downtime  and  high  maintenance  costs  by  detecting  and  mitigating
repetitive failures comprehensive coverage of organization and management of the
maintenance function best practices for maintenance and predictive maintenance
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engineering and analysis tools maintenance of mechanical electrical and facilities
equipment

offers ways to maximize a plant s capabilities improve facilities and system design
and balance environmental community employee and regulatory concerns

the most complete and current guide to every aspect of maintenance engineering
updated to  reflect  the latest  advances in  the industry  the most  comprehensive
resource of its kind maintenance engineering handbook has long been a staple for
engineers managers and technicians seeking current advice on everything from tools
and techniques to planning and scheduling since the last edition was published there
have been exponential technology advancements that directly affect maintenance
and maintenance engineering function recent changes in technology especially those
of predictive analytics wireless cloud base data acquisition and smart sensors have
radically changed the landscape of both engineering and maintenance management
this updated edition integrates these advances into a comprehensive approach to
maintenance management with proven best practices for maintenance repair and
overhaul  mro  inventory  management  root  cause  analysis  and  performance
management featuring contributions from noted experts in the field maintenance
engineering handbook ninth edition will help engineers reduce excessive downtime
and high maintenance costs by detecting and mitigating repetitive failures

stay  up  to  date  on  the  latest  issues  in  maintenance  engineering  the  most
comprehensive resource of its kind maintenance engineering handbook has long
been a staple for engineers managers and technicians seeking current advice on
everything from tools and techniques to planning and scheduling this brand new
edition brings you up to date on the most pertinent aspects of  identifying and
repairing faulty equipment such dated subjects as sanitation and housekeeping have
been removed maintenance engineering handbook has  been advising plant  and
facility professionals for more than 50 years whether you re new to the profession or
a practiced veteran this updated edition is an absolute necessity new and updated
sections  include  belt  drives  provided  by  the  gates  corporation  repair  and
maintenance cost estimation ventilation fans and exhaust systems 10 new chapters
on maintenance of mechanical equipment inside organization and management of
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the  maintenance  function  maintenance  practices  engineering  and  analysis  tools
maintenance  of  facilities  and  equipment  maintenance  of  mechanical  equipment
maintenance of electrical equipment instrumentation and reliability tools lubrication
maintenance welding chemical corrosion control and cleaning
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