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after reading this book you will be able to answer the following questions i what is operations and
supply chain management and why is it important ii what are the key functions within this field
and how do they interact with one another and the broader business iii what are the
responsibilities and decisions that managers in each functional area think about iv how will
disruptions in the supply chain impact the business world and our lives going forward v what are
the practical applications of the knowledge gained around supply chain operations have you ever
wondered what your peers meant by supply chain or operations or why either of these fields
matter what about people that work in these roles what do they actually do in operations and



Logistics And Supply Chain Management Syllabus

supply chain management essentials you always wanted to know these questions will be answered
and more this practical yet simple guide uses a hypothetical company and the consumer product
they make to explain how the various functions within the supply chain intertwine and contribute
to bring a finished product to life for consumers in the market you don t need a management
background to understand our story of how new demands changing preferences and unforeseen
circumstances force this fictional company to adapt in order to survive by posing questions that
supply chain operations manager s face you will start to think like a supply chain operations
professional whether it be in professional or personal applications you may not be inspired to
make a career shift into these areas or chat supply chain topics at the dinner table however you
will gain an understanding and appreciation for how these activities make everyday products and
services at our disposal and why this is increasingly important for companies to pay attention to
about the series the self learning management series is designed to help students new managers
career switchers and entrepreneurs learn essential management lessons this series is designed to
address every aspect of business from hr to finance to marketing to operations be it any industry
each book includes basic fundamentals important concepts standard and well known principles as
well as practical ways of application of the subject matter the distinctiveness of the series lies in
that all the relevant information is bundled in a compact form that is very easy to interpret

organizations are now recognizing the importance of demand supply integration to their growth
and success while marketing and supply chain management are an essential part of any business
qualification it is becoming increasingly essential to understand the need for integration between
synergize marketing and scm marketing and supply chain management is among the first to
synergize these two disciplines its holistic approach provides students with a macro level
understanding of these functions and their symbiotic relationship to one another and
demonstrates how both can be managed synergistically to the benefit of the organization this
bridge building textbook is ideal for students of marketing logistics supply chain management or
procurement who want to understand the machinations of business at a macro level

this is today s indispensable introduction to supply chain management for today s students and
tomorrow s managers not yesterday s prof hokey min focuses on modern business strategies and
applications transcending obsolete logistics and purchasing driven approaches still found in many
competitive books focusing on outcomes throughout the essentials of supply chain management
shows how to achieve continuous organizational success by applying modern supply chain
concepts reflecting his extensive recent experience working with leading executives and
managers min teaches highly effective methods for supply chain thinking and problem solving you
Il master an integrated total system approach that places functions like inventory control and
transportation squarely in context helping you smoothly integrate internal and external functions
and establish effective inter firm cooperation and strategic alliances across complex supply chains
coverage includes understanding modern sourcing logistics operations sales and marketing and
how they fit together using modern supply chain methods to improve customer satisfaction and
quality working with cutting edge supply chain technology and metrics moving towards greater
sustainability and more effective risk management working with core analytical tools to evaluate
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supply chain practices and measure performance legal ethical cultural and environmental
sustainability aspects of modern supply chain operations how to build a career in global supply
chain management the essentials of supply chain management will be an indispensable resource
for all graduate and undergraduate students in supply chain management and for every
practitioner pursuing professional certification or executive education in the field

in the last ten years a revolution has occurred in the way in which companies manage their
business strategy and its operational delivery called supply chain management scm it is a strategic
business model that has been developed in response to increasing global competitive pressures
many companies have already chosen to outsource all non essential activities transforming them
from fixed to variable costs to re focus on their core competencies and while this type of
outsourcing plays well with investors in the short term the solution that it offers is only a
temporary one unless it is accompanied by a robust scm strategy this is because much of the value
offered by companies to their customers is generated externally by the company s suppliers so if
the company is unable to manage or develop its suppliers or if the suppliers fail to perform the
company s performance is affected too evidence suggests that for those firms who are prepared
to develop scm strategies the payback in terms of competitive advantage and cost reduction can
be considerable in recent years companies as diverse as ibm wal mart toyota and dell have all
undergone nothing short of a supply chain revolution and today all regard supply chain
management as an essential part of their overall business strategy this briefing offers a practical
working guide to help you and your organisation implement a robust and effective supply chain
management approach extensive case study material illustrates what should and should not be
done so that strategic and operational targets can be achieved this briefing discusses the six key
steps in effective scm focus on core competencies outsource all non core competencies align
demand and supply consolidate all similar activities into category management rationalise the
supply base and create strategic alliances with key suppliers develop long term supply chain
relationships and optimise through e business technology undertake proactive supplier and
supply chain development

supply chain management best practices although the fundamentals of the supply chain industry
remain constant massive shifts in the demands of the marketplace and powerful new technologies
have changed the way supply chain and transportation companies must engage with and deliver
solutions to their clients in the newly revised third edition of supply chain management best
practices noted journalist and supply chain expert david blanchard delivers a compelling and
comprehensive overview of the new technologies shaping the transportation and supply chain
industries today and the processes that will transform them tomorrow you |l discover a thorough
introduction to supply chain management along with examples of best in class supply chains in a
variety of industries you Il also find proven methods and kpis for measuring the performance of a
supply chain the author presents the traditional core processes of supply chain management and
discusses the techniques used by individual and trendsetting companies from around the world
finally you Il learn about the strategies solutions and technologies used by leading companies to
design their global organizations from drones and the internet of things to same day delivery omni
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channel distribution artificial intelligence uber style freight transportation apps blockchain and
robotics the book discusses how the transfer of computing power from central mainframes into
smartphones and cloud based services has enabled game changing technologies to reach
companies of all shapes and sizes perfect for supply chain managers and professionals chief
financial officers chief information officers and controllers supply chain management best
practices will also earn a place in the libraries of manufacturing warehouse and purchasing
managers who seek a one stop resource to help them understand the latest trends and the
enduring foundations of the supply chain industry build best in class supply chain capabilities in
your organization with this newly updated resource from an industry leader the revised and
updated third edition of supply chain management best practices offers readers an insightful and
comprehensive take on the concepts processes and technologies that define today s supply chain
and transportation industries you Il discover must know information about traditional and core
processes as well as new technologies like drones the internet of things same day delivery and
artificial intelligence that are transforming the industry the book contains valuable case studies
stories and recent examples from real organizations implementing exciting new supply chain
initiatives that are changing the way professionals think about their field you Il find proven
methods for measuring the performance of supply chains and insights into the strategies solutions
and technologies used by trendsetting companies across the world finally you Il learn why the
transfer of computing power from central mainframes to the cloud and handheld devices has
fundamentally changed the supply chain industry ideal for executives controllers supply chain
managers and professionals as well as manufacturing warehouse and purchasing managers the
third edition of supply chain management best practices remains an indispensable resource for
anyone seeking to maintain and optimize a supply chain that functions as a competitive advantage

volume 2 of logistics supply chain and procurement case study collection contains new case
studies tackling supply chain and procurement issues aiming to provide solutions affecting a range
of different businesses comprehensive in scope and scrupulous in detail this collection includes
actual events experienced by businesses of every size from smb s to some of the most successful
corporations in manufacturing transportation maritime and other industries readers will discover
proven tactics and innovative solutions for handling uncertainties solving problems and
circumventing risk plus a wealth of information to guide strategy and decision making readers
involved in logistics and supply chain management will find the logistics supply chain and
procurement case study collection full of immediate application of strategies and tactics to
situations and challenges valuable tools for testing management proficiency in crisis mitigation
and resolution independent learning modules and professional training programmes expanded
question and answer sections designed to measure knowledge transfer and lessons learned
engaging topical situations highly relevant to the fields of logistics supply chain management and
operations students and prospective managers will learn crucial skills to meet current challenges
qualify for professional advancement and achieve success

in most board rooms today the pressure to continuously shrink the distance from gross revenue to
net operating profit and consistently improve roic is acute many have realized and many more are

4 Logistics And Supply Chain Management Syllabus



Logistics And Supply Chain Management Syllabus

beginning to realize that a well integrated and managed supply chain is a major driver of
continuously improving results advanced supply management strategy and execution makes the
tie between competitive survival and supply chain leadership maturity of process and associated
results it clearly defines how to achieve and maintain a supply chain leadership position by
focusing on real world execution and detailed integration of specific actions and process
techniques these distinguished experts and accomplished authors have gathered the nuggets of
success from many international firms and combined them into a winning formula not available in
other books that has been achieved by the select few this unique how to guide brings the
opportunity within the sub processes of procurement and supply management into focus and
includes both the hard side and soft side of the continuous process transformation the real world
concepts deployment examples and illustrations are practical and explained with precision for
ease of understanding and are tailored for application to any business environment this no fluff
book will put money in your company coffers in most companies the effort to improve supply
chain results has been short lived incomplete or sub optimized the most common reason is the
lack of a clear understanding of what they really need to do specifically line of sight linkage of the
enterprise in the transformation process efforts to customers and shareholders advanced supply
management strategy and execution provides a credible integrated roadmap to extended supply
chain and enterprise engagement and sustained optimized competitive business results it is a
must read for executives consultants and managers in all types of operations management roles
and is suitable for advanced academic courses as well

this contributed volume presents state of the art advances in logistics theory in various fields as
well as case studies the book reports on a number of recently conducted studies in the dinalog and
the effizienzcluster logistikruhr thus bridging the gap between different perspectives of
theoretical and applied research a selection of theoretical topics practical examples case studies
and project reports is presented in this volume the editors carefully selected contributions from a
wide variety of projects which were carried out in both the dinalog cluster and the effizienzcluster
logistikruhr the contributions are grouped in five main sections each representing key domains in
the evolution of logistics and supply chain management sustainability urban logistics value chain
management it based innovation knowledge management this book is intended for both
researchers and practitioners in the field of logistics and supply chain management to serve as an
important source of information for further research as well as to stimulate further innovation

today all companies either source globally sell globally or compete with some company that does
this handbook provides a comprehensive understanding and assessment of the field of global
logistics and supply chain management

effective development and management of a supply chain network is an invaluable source of
sustainable advantage in today s turbulent global marketplace where demand is difficult to predict
and supply chains need to be more flexible as a result this updated 4th edition of the bestselling
logistics and supply chain management is a clear headed guide to all the key topics in an integrated
approach to supply chains including the link between logistics and customer value logistics and the
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bottom line measuring costs and performance creating a responsive supply chain managing the
global pipeline managing supply chain relationships managing risk in the supply chain matching
supply and demand creating a sustainable supply chain product design in the supply chain

to retain their market share in today s competitive business companies are coming up with high
value low price products to cut their costs they are striving hard to identify the cash consuming
areas in their operations logistics and supply chain is one of them as its scope ranges from the
procurement and management of the raw materials through to the delivery of the final product
this book now in its third edition continues to provide theoretical and practical expertise in this
area and has been upgraded to logistics and supply chain management the book begins with an
introduction to the elements of logistics management and then moves on to explain operating
objectives of integrated logistics barriers to internal integration and principles of logistics
information it also deals with forecasting inventory management policies warehousing and
highlights various aspects of logistics management and logistical organization the book contains
case studies in the indian context to give a practical flavour to the subject in this edition a new
chapter namely supply chain vulnerability and ethical issues along with topics like logistical
framework with respect to product life cycle bullwhip effect collaborative planning forecasting
and replenishment scor model for measuring supply chain performance have been included to
widen the scope of the subject

achieve best practices in supply chain management much is being written about global supply
chain and sourcing options emerging in today s marketplace transforming supply chain
management to achieve operations excellence is a mandate for many companies globally supply
chain transformation walks you through this potentially difficult process and gets you started on
the journey much more than just a how to book it s a why to book that is as compelling for any
business person as it is for supply chain management professionals this book provides an
invaluable road map to companies looking to transform their supply chains and organizations to
achieve best practice results beginning with guidance on how to make the case for change change
is inevitable growth is optional includes real world cases and illustrations offers a step by step
road map to transforming your supply chain explains how to obtain senior management
commitment to transformation covers sourcing production and logistics process integration
points with product development marketing sales and finance processes as well as emerging
technologies rfid cloud computing telematics erp gps Ibs others one of the biggest hurdles to
supply chain transformation is overcoming a culture that is resistant to change supply chain
transformation helps you understand the cultural resistance and evaluate where change is needed
most and then develop the game plan for overcoming resistance to achieve best practice results

increasing customer needs the globalization of markets and the evolution of e commerce add to
the complexity of logistic processes in today s business it is well understood that an effective
management of logistic processes is impossible without the use of computer based tools and
quantitative methods this book presents in a systematic way quantitative approaches to
distribution logistics and supply chain management the main orientation of the book is towards
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practical problem solving and numerous case studies and practical applications are presented the
topics covered include supply chain management revers logistics e commerce facility location and
network planning vehicle routing warehousing inventory control

supply chain 4 O has introduced automation into logistics and supply chain processes exploiting
predictive analytics to better match supply with demand optimizing operations and using the
latest technologies for the last mile delivery such as drones and autonomous robots supply chain 4
0 presents new methods techniques and information systems that support the coordination and
optimization of logistics processes reduction of operational costs as well as the emergence of
entirely new services and business processes this edited collection includes contributions from
leading international researchers from academia and industry it considers the latest technologies
and operational research methods available to support smart integrated and sustainable logistics
practices focusing on automation big data internet of things and decision support systems for
transportation and logistics it also highlights market requirements and includes case studies of
cutting edge applications from innovators in the logistics industry

russell and taylor s operations and supply chain management 10th edition is designed to teach
students understand how to create value and competitive advantage along the supply chainin a
rapidly changing global environment beyond providing a solid foundation this course covers
increasingly important om topics of sustainability corporate social responsibility global trade
policies securing the supply chain and risk and resilience most importantly operations
management tenth edition makes the quantitative topics easy for students to understand and the
mathematical applications less intimidating appropriate for all business students this course takes
a balanced approach to the foundational understanding of both qualitative and quantitative
operations management processes

fully revised and expanded the second edition contains valuable tips techniques illustrative real
world examples exhibits and best practices this handy and concise paperback will help you stay up
to date on the newest thinking strategies developments and technologies in supply chain
management michael hugos presents the core concepts and techniques of supply chain
management in a clear concise and easily readable style for those desiring an introduction to the
subject or for those wanting to refine their understanding and application of supply chain issues
the case studies and executive insights are very useful in illustrating how to effectively employ
supply chains to enable companies to accomplish their business goals perry j gaid vice president of
purchasing onesource facility services inc my company is involved in both manufacturing and
distribution mr hugos s book provides a valuable framework of concepts and techniques that
people at all levels of the company can use to organize and improve our supply chain management
capabilities and tie them to our business strategy grant watkinson ph d president coastwide
laboratories inc praise for the first edition an excellent introduction into supply chain
management a book you should own and loan out to others frequently supply management in
clear and concise prose this lean book outlines the most crucial tenets and concepts of supply
chain management supply chain management review the wiley essentials series because the
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business world is always changing and so should you

the purpose of this book is to help you with the development and implementation of a successful
end to end supply chain management strategy optimising your processes from manufacturer to
retailer this book answers four questions how to develop an end to end supply chain strategy how
to create the necessary supply chain infrastructure how to make collaboration work between the
partners in the network how to plan and manage the supply chain flows it will enable you to
systematically improve your sales productivity in the retail stores enhance the operational
qgualitative performance of your processes and those of your partners in the supply chain more
effectively balance the trade off time v costs this book provides you with a supply chain system
model a framework to develop your end to end supply chain 10 strategic building blocks which can
be used as a toolkit 50 lessons learned based on experiences from practice a strategic roadmap to
plan organise lead and control your supply chain the 2nd edition has many new cases toolboxes
and a new chapter on process management in addition more attention is given to topics like
procurement demand planning omnichanneling and supply chain design planning and execution
for whom has this book been written this book is useful for thinkers and practitioners for
everyone who wants to learn more about supply chain management and the development and
implementation of an end to end supply chain strategy

sustainable operations and supply chain management sustainable operations and supply chain
management sustainable operations and supply chain management addresses the most relevant
topics of operations and supply chain management from the perspective of sustainability the main
focus is to provide a step by step guide for managerial decisions made along the product life cycle
following a path made up of the following steps product design sourcing manufacturing packaging
and physical distribution reverse logistics and recovery guidance is provided on understanding
traditional operations and supply chain management approaches tools and techniques such as
production planning stock management quality management and performance measurement
which can be adapted to achieve economic environmental and social sustainability key features
repositions the main operations and supply chain management decisions developed in the
perspective of the life cycle analysis cradle to cradle approach and the triple bottom line approach
economic environmental and social sustainability covers sustainability and future trends
sustainable operations as a competitive factor as well as performance measurement and control
explores five main areas of operations and supply chain management design for environment
procurement manufacturing packaging and distribution and reverse supply chain provides a case
study within each chapter to further the reader s understanding along with numerous examples
and real world problems the book will be valuable for students at undergraduate and graduate
levels in management and engineering schools as well as for practitioners working in operations
and supply chain management functions

creates a managerial compass for entering into the living live intelligent velocity interactive
networked and good era of supply chain management and defines the imperative for creating
velocity and visibility as the focal point for exploiting new digital mobile and cloud based
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technologies written by well known researchers in the field this book addresses the changes that
have occurred and are still unfolding at various organizations that are involved in building real
time supply chains the authors draw on their experiences with multiple companies along with
references to the natural evolution of ecosystems throughout to help identify the new rules of
supply chain management the living principles associated with the rapid digitization and
technology changes occurring in the global economy are discussed along with the push to become
more sustainable and responsive to customer needs handfield and linton reveal the secret
ingredient to leveraging the power of a well managed supply chain will revolutionize the way
companies approach supply chain management frank crespo vice president global supply network
division cpo logistics iot analytics caterpillar inc the living supply chain is a wake up call to any
enterprise that depends on suppliers and contractors be fast be nimble and make supply chain
transparency the nucleus of your operations or become endangered paul massih vice president bp
pscm a fascinating journey through the future of supply chain management a must read for every
supplychain professional yossi sheffi professor mit center for transportation and logistics a great
living reading on how to bring supply chains to a powerful living state the idea of live interactive
velocity intelligent networked good is the foundation of how supply chains can be agile adaptive
and aligned of value to every supply chain executive and practitioner hau lee professor stanford
university successful businesses are those that support the success of their customers this book
captures the essence of our volatile uncertain world and the opportunities that exist for the
commercially astute organizationally integrated business more important it offers insight to the
recipe for 21st century operations and the management of complex supply ecosystems tim
cummins ceo international association of commercial and contract management a living supply
chain requires a living company the authors make a great case for how flex is creating a living
company to thrive in the living supply chain tom choi harold e fear on eminent scholar chair of
purchasing management arizona state university executive director caps research to survive we
need to have an adaptive supply chain and capability to both optimize and adapt simultaneously
this book begins to describe the ability to shift from functional silos to e2e frictionless flow with
the maturity to make e2e tradeoff decisions as a key enabler for success wayne rothman vice
president enterprise supply chain planning johnson johnson a fantastic read and excellent stories
from dr handfield and tom joanne e wright vice president ibm supply chain robert handfield phd is
bank of america university distinguished professor of supply chain management and director of
the supply chain resource cooperative at north carolina state university the author of four books
and over 150 journal articles dr handfield received his phd in operations management from the
university of north carolina in 1990 tom linton is chief procurement and supply chain officer at
flex a recognized industry and functional expert he has 30 years of international industrial
experience in procurement and supply chain management tom linton is also the recipient of the
procurement leaders lifetime achievement award in may 2017

get proven guidance to build a market driven supply chain management system supply chain
management processes have gradually shifted from a supply driven focus to a demand driven one
in order to better synchronize demand and supply signals bricks matter shows you how you can
identify market risks and opportunities and translate these into winning tactics business cases
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highlight how business leaders are winning through market driven approaches helps you
understand how to apply the emerging world of predictive analytics for the better management of
value networks includes business cases illustrating the market driven approach reveals how
businesses can identify market risks and translate these into supply side tactics as companies
transition from demand driven to market driven approach the focus in organizations shifts from
one of vertical excellence to building strong market to market horizontal processes improve
revenue by increasing market share improve profit margins and maintain high levels of customer

service with the indispensable guidance found in bricks matter
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