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learning agile is a comprehensive guide to the most popular agile methods written in

a  light  and  engaging  style  that  makes  it  easy  for  you  to  learn  agile  has

revolutionized the way teams approach software development but with dozens of

agile methodologies to choose from the decision to go agile can be tricky this

practical book helps you sort it out first by grounding you in agile s underlying

principles  then by describing  four  specific  and well  used  agile  methods  scrum

extreme programming xp lean and kanban each method focuses on a different area of

development but they all aim to change your team s mindset from individuals who

simply follow a plan to a cohesive group that makes decisions together whether you

re considering agile for the first time or trying it again you ll learn how to choose a
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method that best fits your team and your company understand the purpose behind

agile s core values and principles learn scrum s emphasis on project management self

organization and collective commitment focus on software design and architecture

with xp practices such as test first and pair programming use lean thinking to

empower your team eliminate waste and deliver software fast learn how kanban s

practices help you deliver great software by managing flow adopt agile practices and

principles with an agile coach

digital transformation continues to drive business growth and performance in today s

fast  paced  market  landscape  by  integrating  advanced  technologies  like  artificial

intelligence  cloud  computing  and  data  analytics  organizations  can  streamline

operations enhance customer experiences and make data driven decisions this shift

enables businesses to respond swiftly to market changes while fostering innovation

and collaboration companies must leverage digital tools to optimize processes and

unlock new revenue streams further research into these solutions may better position

companies to compete in the growing digital economy reshaping their strategies for

success impact of digital transformation on business growth and performance provides

insights into the effects of digital technology on business and organizational growth

and performance it offers solutions for improved development through technology like

machine learning quantum science and digital technology this book covers topics such

as digital marketing entrepreneurship and human resources and is a useful resource

for business owners entrepreneurs computer engineers marketers academicians and

researchers

when a 145 million it project failure pushes los angeles to the edge of financial

meltdown the county ceo asks max mclellan a harried it project manager aka the

integrator for help the county board gives max 30 days to identify the problem and

find a solution at first max finds the usual missteps but something bigger and darker

beckons an explosive source of project failure he must do something different rattling

ghosts of previous county it failures uncloaking crookedness and exposing truths that

shatter careers with some people rooting for his failure max battles to fit all the

pieces together with the county team applying his proven framework to define the

problem plan a solution and execute it successfully it s common knowledge that

barely 50 of it projects succeed per a 2017 project management institute report

equally well known approximately 70 of large scale change management initiatives

fail according to a 2017 mckinsey co report given the challenge to overcome these

low success rates the integrator offers a proven narrative on the organizational

change framework for achieving agile it project management success based on the

author s 45 year client experiences and published research the integrator defines

change management as the single overarching methodology integrating agile it and

project management it does this because all projects are about change significant

organizational and personal change the people involved their participation in and

understanding and support of these changes ultimately determine it projects success

or failure in fact while all it projects are about change successful projects change

human behavior  the methodologies  included in the framework described in the

integrator include change management as defined by aim accelerating implementation

methodology project management as defined by the project management institute pmi
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guide to the project  management  body of  knowledge pmbok guide standard it

management as derived from the institute of electrical engineers ieee guide to the

software engineering body of knowledge swebok standard agile as defined by the

agile alliance s agile manifesto written by a certified project management professional

and  accredited  change  management  practitioner  the  integrator  chronicles  the

challenges involved in applying this framework in a real world setting to achieve

successful project implementation

building upon his earlier book that detailed agile data warehousing programming

techniques  for  the  scrum  master  ralph  s  latest  work  illustrates  the  agile

interpretations  of  the  remaining  software  engineering  disciplines  requirements

management benefits from streamlined templates that not only define projects quickly

but ensure nothing essential is overlooked data engineering receives two new hyper

modeling techniques yielding data warehouses that  can be easily adapted when

requirements change without having to invest in ruinously expensive data conversion

programs quality assurance advances with not only a stereoscopic top down and

bottom up planning method but also the incorporation of the latest in automated test

engines use this step by step guide to deepen your own application development

skills through self study show your teammates the world s fastest and most reliable

techniques for creating business intelligence systems or ensure that the it department

working for you is building your next decision support system the right way learn

how to quickly define scope and architecture before programming starts includes

techniques of process and data engineering that enable iterative and incremental

delivery demonstrates how to plan and execute quality assurance plans and includes a

guide to continuous integration and automated regression testing presents program

management strategies for coordinating multiple agile data mart projects so that over

time an enterprise data warehouse emerges use the provided 120 day road map to

establish a robust agile data warehousing program

this book constitutes revised selected papers from the 10th brazilian workshop on

agile methods wbma 2019 held in belo horizonte brazil in september 2019 the 6 full

and 4 short papers presented in this volume were carefully reviewed and selected

from 21 submissions accepted papers focus on agile methods experimental studies

with agile software engineering education with agile agile project management

discover what is involved with agile and lean software development scrum extreme

programming lean and kanban learning new software development processes can be

difficult but switching to agile and lean doesn t need to be complicated explore the

theories behind agile and lean software development and learn how to make it work

for you in a gentle introduction to agile and lean software development author

stephen haunts will guide you to a fuller understanding of agile scrum extreme

programming lean and kanban you will learn about the advantages and disadvantages

and how to get the most out of it in this book you will learn introduction waterfall

development  and its  problems  what  is  agile  common agile  misconceptions  and

mistakes  advantages  and  disadvantages  extreme  programming  xp  scrum  lean

manufacturing lean software development applying lean software development agile

software development vs lean software development software practices to support lean

kanban about  the  author  stephen haunts  has  been a professional  software  and
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applications developer since 1996 and as a hobby since he was 10 stephen has

worked in many different industries including computer games online banking retail

finance healthcare pharmaceuticals and insurance stephen started programming in

basic on machines such as the dragon 32 vic 20 and the amiga and moved onto c

and c on the ibm pc stephen has been developing software in c and the net

framework since first being introduced to it in 2003 as well as being an accomplished

software developer stephen is also an experienced development leader and has led

mentored and coached teams to deliver many high value high impact solutions in

finance and healthcare outside of stephen s day job he is also an experienced tech

blogger who runs a popular blog called coding in the trenches at stephenhaunts com

and he is also a training course author for the popular online training company

pluralsight stephen also runs several open source projects including safepad text

shredder block encryptor and smoke tester the post deployment testing tool

complete coverage of all objectives in the 2020 release of the pmp exam fully aligned

with the pmbok guide sixth edition this comprehensive resource offers complete

coverage of all the material included on the project management professional exam

you ll find learning objectives at the beginning of each chapter exam tips practice

exam questions and in depth explanations written by a leading project management

consultant and trainer pmp project management professional all in one exam guide

will help you pass the exam with ease and will also serve as an essential on the job

reference covers all exam topics including people processes business environment

agile best practices knowledge areas online content includes practice exams test

yourself by pmp exam domain or take a complete exam video training from the

author worksheets for float earned value time value of money printable pmp memory

card

extreme  programming  xp  is  a  flexible  programming  discipline  that  emphasizes

constant integration frequent small releases co extreme programming xp is a flexible

programming discipline that emphasizes constant integration frequent small releases

continual customer feedback and a teamwork approach with considerable fanfare xp

has taken the mainstream of software engineering by storm it has been adopted by

an increasing number of development organizations worldwide at the first annual

conference on extreme programming and flexible processes in software engineering

held in italy in june of 2000 leading theorists and practitioners came together to

share  principles  techniques  tools  best  practices  for  xp  and  other  flexible

methodologies extreme programming examined gathers the 33 most insightful papers

from this conference into one volume with contributions by kent beck martin fowler

ward cunningham ron jeffries and other visionaries in the field these papers together

represent the state of the art in xp methodology as well as a glimpse at the future of

xp individual articles are organized into cohesive categories that allow the reader to

learn and apply this ma

here s the first truly impartial book that gives you both an expert objective analysis

of  agile  software  development  methods  together  with  much  needed  tools  for

evaluating  their  suitability  for  your  organization  it  reviews  the  philosophical

underpinnings and objectives of the agile manifesto and the 12 agile principles and

discusses in concrete detail each practice of the six most widely recognized agile
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methods you get concise and unbiased insight into adoption implications the possible

benefits that may accrue and the potential pitfalls of the practices

this textbook offers a survey of all  the major microcomputer operating systems

through real world case studies annotated illustrations and step by step tutorials and

projects it is designed for it students who want to learn how to install configure and

troubleshoot  operating  systems  this  book  will  teach  the  basic  functions  of  an

operating system such as the graphical user interface memory management device

management and file management it  also explains how to install  configure and

troubleshoot  each  of  the  major  microcomputer  operating  systems  including  dos

windows macintosh unix and linux as well as explain the purpose of operating

systems in different hardware environments such as microcomputers and networks
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