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what differentiates this book from other healthcare improvement books is that it is the only
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currently available book that presents a simple recipe of 46 lean steps for healthcare
providers to reduce cost and improve quality by taking these straightforward steps healthcare
providers can adopt the same lean methods which have enabled companies like toyota to
become so successful the first part of the book explains cost and quality issues facing u s
healthcare from that understanding the second part then teaches healthcare providers a 46
step recipe to reduce costs and improve quality by using toyota lean production methods with
industry experts citing that as much as 40 of the total cost of healthcare production is
attributed to wasteful processes it is logical that reducing waste will lower costs this is the
basis of this book although other books have presented toyota s lean methods this book goes
further by showing how to directly apply those successful methods to healthcare where they
are sorely needed this book is intended to be a practical manual for healthcare providers to
use to improve quality and reduce costs it can be a multi year strategic plan for healthcare
providers to adopt this second edition includes additional improvement steps and five new

appendices of practical examples authored by renowned lean experts

html body data pb style evj64f9 this document is a compilation of togaf series guides
addressing business architecture it has been developed and approved by the open group and
is part of the togaf standard 10th edition it consists of the following documents togaf series
guide business models this document provides a basis for enterprise architects to understand
and utilize business models which describe the rationale of how an organization creates
delivers and captures value it covers the concept and purpose of business models and
highlights the business model canvastm technique togaf series guide business capabilities
version 2 this document answers key questions about what a business capability is and how
it is used to enhance business analysis and planning it addresses how to provide the
architect with a means to create a capability map and align it with other business architecture
viewpoints in support of business planning processes togaf series guide value streams value
streams are one of the core elements of a business architecture this document provides an
architected approach to developing a business value model it addresses how to identify
define model and map a value stream to other key components of an enterprise s business
architecture togaf series guide information mapping this document describes how to develop
an information map that articulates characterizes and visually represents information that is
critical to the business it provides architects with a framework to help understand what
information matters most to a business before developing or proposing solutions togaf series
guide organization mapping this document shows how organization mapping provides the

organizational context to an enterprise architecture while capability mapping exposes what a
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business does and value stream mapping exposes how it delivers value to specific
stakeholders the organization map identifies the business units or third parties that possess
or use those capabilities and which participate in the value streams togaf series guide
business scenarios this document describes the business scenarios technique which
provides a mechanism to fully understand the requirements of information technology and
align it with business needs it shows how business scenarios can be used to develop
resonating business requirements and how they support and enable the enterprise to achieve
its business objectives reactions from other readers a quality hard copy of the togaf method
easier to read than endless htm docs or huge pdfs the togaf framework has become the de
facto standard for developing enterprise architectures a good one stop shop guide and
toolsets for getting your enterprise architecture right a lot of thought experience and funding
have gone into this and the results are well worth the price you pay for the book and the
actual accreditation should you or your organization wish to go down that route amazon
comment it still is the best documented enterprise architecture method publicly available the
book is of high quality binding and will endure browsing through the pages for a long time

amazon comment

a public sector journey to operational excellence links effective government operations to the
ability to accomplish bold social goals the book illustrates how the principles and techniques
of continuous improvement can be applied to public sector management and public policy
development the linkage of management to policy is woven throughout the four sections part
1 begins with the history and application of the principles of continuous improvement ci
readers are introduced to lean and related methodology ci principles are then juxtaposed with
john m bernard s categorization of three stages of maturity in government next guidance is
provided on how to launch a ci initiative in the public sector leading to a discussion of public
administration in theory and practice part 2 examines the application of ci to governmental
operations examples such as the va s hiring process underscore the need to lean
bureaucratic and regulatory processes profiles of ci work in several states illustrate both the
potential and the pitfalls leading to recommendations for an optimal model part 3
acknowledges that among the responsibilities of government the public policy function is the
most difficult to lean it discusses the complexities inherent in government since the public
policy is both a political and an administrative function toyota kata methodology is illustrated
with its potential application to the challenges of policy development it could be a force
multiplier when civics and politics meet ci part 4 links the promise of ci to make government

more effective enabling it to solve complex problems strategies are proposed to overcome the
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threats and sustain the gains in these initiatives cognizant of the many challenges the book

closes with a range of recommendations and a reflection on the purpose of government

the definitive big picture on the financial crisis from the man behind the oscar winning
documentary that exposed the workings of the new economic elite based on explosive
interviews court documents and corporate archives inside job traces in gripping detail how
decades of deregulation gave birth to a predator nation with power players cycling through
positions in government academia and wall street and continuing to do so even in the wake of
the global financial crisis with stunning clarity charles ferguson delivers an uncompromising
accounting of how a new economic oligarchy has wrested control of our politics and the

prospects for real recovery

charles h ferguson who electrified the world with his oscar winning documentary inside job
now explains how a predator elite took over the country step by step and he exposes the
networks of academic financial and political influence in all recent administrations that
prepared the predators path to conquest over the last several decades the united states has
undergone one of the most radical social and economic transformations in its history finance
has become america s dominant industry while manufacturing even for high technology
industries has nearly disappeared the financial sector has become increasingly criminalized
with the widespread fraud that caused the housing bubble going completely unpunished
federal tax collections as a share of gdp are at their lowest level in sixty years with the
wealthy and highly profitable corporations enjoying the greatest tax reductions most
shockingly the united states so long the beacon of opportunity for the ambitious poor has
become one of the world s most unequal and unfair societies if you re smart and a hard
worker but your parents aren t rich you re now better off being born in munich germany or in
singapore than in cleveland ohio or new york this radical shift did not happen by accident
ferguson shows how since the reagan administration in the 1980s both major political parties
have become captives of the moneyed elite it was the clinton administration that dismantled
the regulatory controls that protected the average citizen from avaricious financiers it was the
bush team that destroyed the federal revenue base with its grotesquely skewed tax cuts for
the rich and it is the obama white house that has allowed financial criminals to continue to
operate unchecked even after supposed reforms installed after the collapse of 2008 predator
nation reveals how once revered figures like alan greenspan and larry summers became mere
courtiers to the elite based on many newly released court filings it details the extent of the

crimes there is no other word committed in the frenzied chase for wealth that caused the
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financial crisis and finally it lays out a plan of action for how we might take back our country

and the american dream

a sweeping new interpretation of the history of civilization and a transformative vision of how
our species will thrive on an unpredictable earth the viruses keep coming the climate is
warming and the earth is rewilding our human family has no playbook to address the mayhem
unfolding around us if there is a change to reckon with argues the renowned economic and
social theorist jeremy rifkin it s that we are beginning to realize that the human race never
had dominion over the earth and that nature is far more formidable than we thought while our
species seems much smaller and less significant in the bigger picture of life on earth
undermining our long cherished worldview the age of progress once considered sacrosanct is
on a deathwatch while a powerful new narrative the age of resilience is ascending in the age
of resilience rifkin takes us on a new journey beginning with how we reconceptualize time
and navigate space during the age of progress efficiency was the gold standard for organizing
time locking our species into the quest to optimize the expropriation commodification and
consumption of the earth s bounty at ever greater speeds and in ever shrinking time intervals
with the objective of increasing the opulence of human society but at the expense of the
depletion of nature space observes rifkin became synonymous with passive natural
resources while a principal role of government and the economy was to manage nature as
property this long adhered to temporal spatial orientation writes rifkin has taken humanity to
the commanding heights as the dominant species on earth and to the ruin of the natural world
in the emerging era says rifkin efficiency is giving way to adaptivity as the all encompassing
temporal value while space is perceived as animated self organizing and fluid a younger
generation in turn is pivoting from growth to flourishing finance capital to ecological capital
productivity to regenerativity gross domestic product to quality of life indicators hyper
consumption to eco stewardship globalization to glocalization geopolitics to biosphere politics
nation state sovereignty to bioregional governance and representative democracy to citizen
assemblies and distributed peerocracy future generations suggests rifkin will likely experience
existence less as objects and structures and more as patterns and processes and come to
understand that each of us is literally an ecosystem made up of the microorganisms and
elements that comprise the hydrosphere lithosphere atmosphere and biosphere the
autonomous self of the age of progress is giving way to the ecological self of the age of
resilience the now worn scientific method that underwrote the age of progress is also falling
by the wayside making room for a new approach to science called complex adaptive systems

modeling likewise detached reason is losing cachet while empathy and biophilia become the
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norm at a moment when the human family is deeply despairing of the future rifkin gives us a
window into a promising new world and a radically different future that can bring us back into

nature s fold giving life a second chance to flourish on earth

from the global automation leaders at accenture the first ever comprehensive blueprint for
how to use and scale ai powered intelligent automation in the enterprise to gain competitive
advantage through faster speed to market improved product quality higher efficiency and an
elevated customer experience many companies were already implementing limited levels of
automation when the pandemic hit but the need to rapidly change business processes and
how organizations work resulted in the compression of a decade s worth of digital
transformation into a matter of months technology suddenly became the essential element for
rapid organizational change and the creation of 360 degree value benefiting all stakeholders
businesses are faced with the imperative to embrace that change or risk being left behind in
the automation advantage global enterprise technology and automation veterans bhaskar
ghosh rajendra prasad and gayathri pallail give business leaders and managers the action
plan they need to execute a strategic agenda that enables them to quickly and confidently
scale their automation and ai initiatives this practical and highly accessible implementation
guide answers leaders burning questions such as how do i identify and prioritize automation
opportunities how do i assess my legacy systems and data issues how do i derive full value
out of my technology investments and automation efforts how can i inspire my employees to
embrace change and the new opportunities presented by automation the automation
advantage goes beyond optimizing process to using ai to transform almost any business
activity in any industry to make it faster more streamlined cost efficient and customer focused
vastly improving overall productivity and performance featuring case studies of successful
automation solutions this indispensable road map includes guiding principles for technology
governance culture and leadership change it offers a human centric approach to ai and

automation that leads to sustainable transformation and measurable business results

rhetoric and resistance in the corporate academy analyzes the political and legal struggles
between labor movements and school administrators over the rise of part time and temporary
jobs in higher education focusing particular attention on the labor of writing instruction carter
finds among literacy workers both a deeply exploited segment of the campus population and a
vector of resistance to the hegemony of flexible hiring contrary to visions of ivory tower
seclusion he traces continuities between teachers and students experiences as corporate

employees contending that their frequently insecure positions inadequate working conditions
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minimal benefits and marginalized voices constitute grounds for political alliance carter then
outlines a labor theory of agency that entails long range collaboration among tenure line
faculty part time and non tenure track teachers and student social movements listening

always for harmonies as well as dissonances among their modes of argument

manufacturing forms the base of the japanese economy and will continue to do so it is
supported by a host of specialists both in end user products and intermediary components
many of these specialists are not behemoths they can be described as leading medium sized
enterprises or Imes this book traces the rise of these Imes it shows how they forged their
own course often at variance with the ideas of the central authorities honing their art of
monozukuri or making things at each point in the historical narrative actual entrepreneurs and
the Imes they created are cited having contributed handsomely to japan s industrial evolution
from industrialization to the information age these Imes are now globalizing and in so doing

assuming a role as east asian regional specialists

the world s bestselling lean expert shows service based organizations how to go lean gain
value and get results the toyota way a must read for service professionals of every level this
essential book takes the proven lean principles of the bestselling toyota way series and
applies them directly to the industries where quality of service is crucial for success jeff liker
and karyn ross show you how to develop lean practices throughout your organization using
the famous 4p model whether you are an executive manager consultant or frontline worker
who deals with customers every day you Il learn how take advantage of all lean has to offer
with this book as your guide you Il gain a clear understanding of lean and discover the
principles practices and tools needed to develop people and processes that surprise and
delight each of your customers these ground tested techniques are designed to help you
make continuous improvements in your services streamline your operations and add ever
increasing value to your customers fascinating case studies of lean driven success in a range
of service industries including healthcare insurance financial services and
telecommunications illustrate that lean principles and practices work as well in services as
they do in manufacturing drawn from original research and real world examples the toyota

way to service excellence will help you make the leap to lean

proven strategies for revolutionizing healthcare systems if i had to sum up this book in one
word the word would be brilliant this is one of the most insightful books on toc not just for
healthcare that i have ever read bob sproull author of the ultimate improvement cycle

maximizing profits through the integration of lean six sigma and the theory of constraints
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performance improvement for healthcare leading change with lean six sigma and constraints
management lays out an integrated approach for using three industrially based methods to
transform hospital operations in terms of patient outcomes and experience financial viability
and employee satisfaction this pioneering guide presents a scalable strategy for managing
bottlenecks eliminating waste reducing errors and containing costs in healthcare
organizations as well as sustaining the gains achieved real world case studies illustrate
successful performance improvement implementations that have realized breakthrough
operational and financial results coverage includes constraints management applications in
healthcare the novaces systemcpi an integrated performance improvement deployment
approach three part assessment strategic gap analysis system level value stream analysis
and system constraint analysis planning a performance improvement program deployment to
ensure timely and consistent execution applying the right tool to the right problem from a
system perspective sustaining gains achieved by the performance improvement team defining

a path to self sufficiency

vols for 1956 include selected papers from the proceedings of the american veterinary medical

association

where exactly did high stakes testing come from anyway neither parents teachers
administrators nor school boards demanded it and now many communities feel powerless to
reverse its appalling effect on our schools hot on the heels of the testing masterminds and
peeling back layer upon layer of documentation kathy emery and susan ohanian found a
familiar scent at the end of the paper trail corporate money ceos and american big business
have blanketed united states public education officials with their influence and as emery and
ohanian prove their fifteen year drive to undemocratize public education has yielded a many
tentacled private public monster with stunning clarity and meticulous research emery and
ohanian take you on a tour of board rooms rightist think tanks nonprofit concerned citizens
groups and governmental agencies to expose the real story of how current education reform
arose how its deceptive rhetoric belies its goals and the true nature of its polarizing and
disenfranchising mission why is corporate america bashing our schools because it s in their
interestsnot yours what can you do to promote your best educational interests read this

expose and get ready to dismantle the education reform machine

nafta entered into force in 1994 after a bitter congressional debate but nafta in operation has
proved no less controversial than nafta before ratification for both supporters and opponents

of trade liberalization have cited experience with the agreement to justify their positions to
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provide a factual basis for this ongoing debate the authors evaluate nafta s performance over

the first seven years comparing actual experience with both the objectives of the agreement s

supporters and the charges of its critics they then examine future challenges and

opportunities in the trade and investment relationships among the three partner countries and

the broader implications for new trade initiatives throughout the hemisphere
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