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now translated into 12 languages this reader friendly icon rich series is must reading for managers at every level all managers whether brand

new to their positions or well established in the corporate hierarchy can use a little brushing up now and then the skills based briefcase books

series is filled with ideas and strategies to help managers become more capable efficient effective and valuable to their corporations state of the

art techniques and technologies are fine but only those companies that recognize and hold on to their top performing employees will thrive in a

tough competitive environment retaining top employees focuses on specific actions to make retention a top priority from innovative recruitment

and compensation policies to making effective use of exit interviews it outlines a complete program for becoming the employer of choiceand is
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today s most in depth exploration of this increasingly essential topic

the essential guide to the most crucial challenge facing twenty first century human resources management this book offers a practical realistic

approach to keeping the best employees it draws on good theory and offers excellent advice dave ulrich professor of business university of

michigan and coauthor of organizational capability business owners who agonize over attracting and retaining employees will find a wealth of

information suzanne understands how to apply today s best ideas in human resources management to businesses large and small e jill pollock

president pollock consulting group inc and chair small business association of michigan a two year gallup study found that companies with a

positive workforce reported higher profits productivity and lower turnover every organization would like these results suzanne shares her human

resources experience and provides hands on tools for retaining those people who are key to an organization s success it is an easy to read

practical guide for working with today s and tomorrow s employees hunter a pickens president the pickens group ltd

take an in depth look at the difficulty in gaining traction at the institutional level in improving student retention and degree completion rates

especially at larger four year institutions where size complexity and multiplicity of structures and processes present particular challenges this

volume offers a way for institutional leaders to better focus their time energy and resources in their retention effort by framing the way they

think about it using the 4 ps of retention strategy profile progress process and promise this simple framework challenges long standing

traditional assumptions about student retention that can distract and dilute institutional efforts and helps keep those efforts sharply and singularly
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focused on improving retention and degree completion outcomes this is the 161st volume of this jossey bass series addressed to higher

education decision makers on all kinds of campuses new directions for higher education provides timely information and authoritative advice

about major issues and administrative problems confronting every institution

information is considered essential in every business model effective usage of this information to direct goals and drive missions can lead to

successful enterprises knowledge integration strategies for entrepreneurship and sustainability is a critical reference source that expounds upon

the critical methods in which new information is integrated into existing models for starting new companies and the ways in which these models

interact and affect each other featuring coverage on a broad range of topics such as tacit knowledge utilization knowledge retention in small and

medium sized enterprises smes and knowledge dynamics in supply chain management this book is geared toward academicians researchers and

students seeking current research on the effect of information management in the interdisciplinary world of business creation as well as

enterprise stability and longevity

it is a specific recruitment technique that actively sources the highest caliber candidates a talent attraction service may make use of online search

software social media communications marketing and word of mouth to identify or attract candidates with extensive expertise in a specific field

and industry this book will help you improve profits by creating an engaged workforce reduce the high cost of employee turnover enhance your

people management skills effectively manage difficult employees create a great business culture improve your return on investment roi in
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employee programs develop effective employee communications

annotation information technology continues to revolutionarize the way commercial enterprises government and individuals conduct business

sustained success in value creation in today s networked economies depends in part on how organizations are effective in attracting developing

and retaining talented is professionals the magnitude of the challenges that face organizations in managing is professionals demand clearer and

more cohesive strategies than currently exist strategies for managing is it personnel explores the challenges faced by organizations as they

develop strategies for recruiting training retraining and retaining it professional this book should be valuable to all managers researchers

teachers and students who want to learn about issues related to the is professional career and how strategies for recruiting training retraining and

retaining the best and the brightest it talent can be designed implemented and monitored

risk pricing strategies for public private partnership projects innovation in the built environment the complexity of public private partnership

ppp project procurement requires an effective process for pricing managing and appropriate allocation of risks the level at which risk is priced

and the magnitude of risks transferred to the private sector will have a significant impact on the cost of the ppp deals as well as on the value for

money analysis and on the selection of the optimum investment options the construction industry tends to concentrate on the effectiveness of

risk management strategies and to some extent ignores the price of risk and its impact on whole life cost of building assets there is a pressing

need for a universal framework for the determination of fair value of risks throughout the ppp procurement processes risk pricing strategies for
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public private partnership projects addresses the issues of risk pricing and demonstrates the use of a coherent strategy to arrive at a fair risk

price the focus of the book is on providing risk pricing strategies to maximise return on risk retention and allocation in the procurement of ppp

projects with its up to date coverage of the latest developments in risk pricing and comprehensive treatment of the methodologies involved in

designing and building risk pricing strategies the book offers a simple model for pricing risks the book follows a thematic structure ppp

processes map risk uncertainty and bias risk pricing management strategies risk pricing measurement and modelling risk pricing at each of the

project life cycle stages and deals with all the important risk pricing issues using relevant real world situations through case study examples it

explains how the theory and strategies of risk pricing can be successfully applied to real ppp projects and reflects the broad understanding

required by today s project risk analysts in their new and important role in ppp contract management also in the ibe series managing change in

construction projects senaratne sexton 978 14443 3515 6 innovation in small professional practices in the built environment lu sexton 978 14051

9140 1 other books of interest urban infrastructure finance and management wellman spiller 978 0 470 65635 8 project finance for construction

and infrastructure pretorius chung hsu mcinnes lejot arner construction supply chain management pryke 978 14051 5844 2 policy finance

management for public private partnerships edited by akintoye beck 978 14051 7791 7 strategic issues in public private partnerships 2nd edition

dewulf blanken bult spiering 978 0 470 65635 8

what can you as a manager do to attract top talent and keep your company s high performing employees in retaining employees you ll learn

ways to stay competitive in the war for talent by using creative and effective retention strategies including managing or removing common
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obstacles to retention such as burnout and work life imbalance developing programs to better meet employees diverse needs and interests hiring

the right employees in order to improve retention

finding the best employees is always a high priority for any thriving enterprise a higher imperative however is keeping the employees you have

losing key employees can have an adverse impact on productivity employer branding overhead and workforce projections moreover it could

represent a fortification of your competitors as said employees leave you to work for business rivals long story short when essential personnel

leaves your employ the cost is much more than the departing employee s salary fortunately the adverse affect of exiting employees can be

stalled with a few tweaks in your employment practices this book gathers case studies on effective retention strategies and shares ideas on how

to reduce employee turnover and boost employee satisfaction it is documented with data insights and a bit of whimsy in order to spark your

imagination and encourage best business practices that can be implemented today

the area of work and aging is complex and multi faceted its foundation is formed by a wide array of disciplines that both contribute to the

complexity of its understanding and offer fertile promise for research development and application in the years ahead with an ever growing

population of older workers many of whom are suggesting they will likely continue to work past traditional retirement age it becomes all the

more important that we increase our efforts to develop a more thorough understanding of older workers the nature of their interactions with

work and the organizations for which they work and the process of transitioning to retirement clearly there are huge societal and global
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challenges that will both inform and influence research and application at the individual and organizational levels the oxford handbook of work

and aging examines the aging workforce from an individual worker organization and societal perspective and offers both an integration of

current cross disciplinary knowledge and a roadmap for where research and application should be focused in the future to address issues of an

aging workforce the volume is divided into six core sections demography theoretical and methodological issues the older worker organizational

strategies for an older workforce individual and organizational perspectives on work and retirement and societal perspectives with an aging

workforce bringing together seasoned authors from diverse academic and professional backgrounds new approaches to recruiting workplace

flexibility and the right mix of benefits and incentives are presented as a way of engaging an older workforce

how do organizations keep the workers they want until now employee retention strategies have been based on instincts rather than research with

no firm body of knowledge to use as a guide employee turnover has been a problem for all organizations rethinking retention in good times and

bad is the first book to offer a top to bottom organization wide retention action plan many organizations lose employees and profits because

they don t know which processes to put into place to cut employee turnover they speak of building retention cultures but don t know who

should do what and when this hands on tactical guide gives those answers providing specific strategies and tactics backed by the author s own

research and on site experience rethinking retention in good times and bad is essential reading for all types of organizations large or small

public or private with high concentrations of low skilled or high skilled workers and across multiple industries if you are losing workers you

want to keep in good economic times and bad this book will tell you how to put retention solutions in place across your company
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this book deals with recruiment and selection retention of staff and the consequences of labor turnover ongoing training and career development

and managing and rewarding performance

step by step this hands on guide gives all companies the strategic weapons they need to meet the top challenge of today s hot economy

scientific essay from the year 2006 in the subject business economics business management corporate governance grade a university of phoenix

language english abstract this executive summary will identify a core process using bruce larue s design process and outline the inquiry process

identified talent retention as the most important issue countrywide faces today the inquiry process determined how countrywide treats motivates

and compensates employees has a direct impact on talent retention and an overall effect on profitability even in a declining market this paper

will discuss brainstorming results from a six member action learning team consisting of two managers one vice president one loan officer and

one processor the design process will prioritize the gaps the inquiry process identified according to strategic importance with a cost and benefit

analysis

you ve heard it time and time again it s cheaper to get current customers to make a repeat purchase than it is to find new customers when was

the last time you looked for opportunities to re engage customers to get them to come back if you ve yet to market to current customers after the

sale now is a good time to build a cohesive strategy for customer retention customer retention is the collection of activities a business uses to

increase the number of repeat customers and to increase the profitability of each existing customer customer retention strategies enable you to
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both provide and extract more value from your existing customer base you want to ensure the customers you worked so hard to acquire stay

with you have a great customer experience and continue to get value from your products in this global economy there are constant changes

however one thing remains the same the customer s needs a company that hires with this in mind will be able to grow and reduce customer

churn this book will give you the foundation to be excellent with understanding how to treat a customer keep in mind customers are co workers

partners and people who buy your service or product
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