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the majority of medical errors are non technical in nature stemming from faulty
decision making asynchronous information gathering lack of situational awareness
and ineffective communication and team leadership reviews of accidents from other
high risk industries including the airline industry have had similar findings this led
the national aeronautics and space administration nasa and the airline industry to
develop crew now crisis  resource management crm training these team based
training strategies address non technical  skills  to  counteract  human error  and
improve  team  and  patient  safety  medicine  has  begun  adapting  this  training
especially within the realms of anesthesia and critical care trauma surgery has been
slower  to  utilize  this  work  however  simulation  based training  is  increasing  in
popularity the first edition of trauma team dynamics was a revolutionary book in the
field of trauma care it was the first text that integrated the complexities of trauma
care but illustrated how these could be streamlined and improved through a team
based focus and training crm and team based training has grown substantially in
the past six years since this text was conceived and there have been significant
developments both in the breadth of the training as well as refinement in the topics
covered  teaching  methods  utilized  and  strategies  employed  to  overcome  the
multitude of  challenges still  faced in  this  area the second edition of  this  text
expands greatly on the initial crm topics covered in the opening section of the book
hot  topics  in  crm training  including  the  concepts  of  followership  and  conflict
resolution and highlights strategies such as mindfulness and others to manage
stress and reduce burnout are discussed the text also expands into novel areas of
trauma care including less invasive bedside endovascular treatments such as reboa
resuscitative endovascular  balloon occlusion of  the aorta and a more in  depth
discussion of teleresuscitation and trauma care in austere environments featuring
28 new chapters the second edition of trauma team dynamics is written by experts
in trauma critical care emergency medicine nursing respiratory therapy and pre
hospital care and include nasa and united states military affiliated experts it is
intended for use as both a day to day clinical resource and a reference text and
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includes self assessment questions as well as guidance on crm curriculum design
and implementation

this is the first book exploring the unique dynamics created by a multidisciplinary
trauma team and how crisis management strategies can improve teamwork and
communication  and  potentially  improve  patient  resuscitation  outcomes  crisis
resource management crm is integral to the way that we manage ourselves team
members and patients during emergency situations it is essentially the ability to
translate knowledge of what needs to be done into effective actions during a crisis
situation building on the  revolutionary  american college of  surgeons  advanced
trauma life support atls course trauma team dynamics illustrates the integration of
the principles of crm to team dynamics throughout the resuscitation from the scene
through pre hospital care and transport to the trauma bay and finally to definitive
care and beyond the editors and contributors are international experts in trauma
critical care emergency medicine nursing respiratory therapy and pre hospital care
and include nasa and united states military affiliated experts trauma team dynamics
is intended for use as both a day to day clinical resource and a reference text and
includes self assessment questions as well as guidance on crm curriculum design
and implementation
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