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the fourth edition of this internationally bestseller details the quick and easy way to
master the basics of project management using a lively conversational style project
management gurus mickey rosenau and gregory githens equip readers with
fundamental principles and tested in the trenches techniques for managing projects in
any type of organization they arm readers with easy to use tools for resolving any
technical mechanical or personnel problem that may arise over the course of a project
and break project management down into twenty two chronological steps extensively

revised and updated this fourth edition examines the role of integration in project
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planning risk and issues management virtual teams new theories project management
offices and more successful project management fourth edition is an ideal primer for

students and an indispensable quick reference for experienced professionals

each chapter of project management a contemporary approach begins with a listing of
the most important points you Il need to learn and all materials including end of
chapter questions and problems and test questions have been developed to correlate
to a specific objective in addition all pmbok r guide knowledge areas and processes
are specifically included and glossary definitions are from the pmbok r guide this
consistency with the established standard gives you a leg up if you decide to become
a certified project management professional pmp r microsoft r project 2007 is fully
integrated into the fabric of seven chapters within the text and techniques are
demonstrated in both a by hand fashion and automated using microsoft r project 2007
helping you grasp the concepts behind the technique one section at the end of each
chapter lists deliverables for you to create in teams or individually for a real project
clean copies of all deliverables will help you demonstrate your project skills in job
interviews project management a contemporary approach includes proven methods
developed over the past 50 years as well as exciting new methods that are emerging

from both industry and research

build on the right fundamentals for project management success to achieve success in
any endeavor you need to understand the fundamental aspects of that endeavor to
achieve success in project management you should start with project management
fundamentals key concepts and methodology second edition this completely revised
edition offers new project managers a solid foundation in the basics of the discipline
using a step by step approach and conventional project management pm terminology
project management fundamentals is a commonsense guide that focuses on how
essential pm methods tools and techniques can be put into practice immediately new
material in this second edition includes a thorough discussion of agile project
management and its use in real life situations detailed explanations of the unique
factors involved in managing service projects an enhanced appendix on management
maturity models a new appendix on project communications and social networking
expanded coverage of the triple constraints in pm going beyond scope schedule and
cost to include quality resources and risks as a refresher for the experienced project
manager or as a comprehensive introductory guide for the new practitioner project
management fundamentals key concepts and methodology second edition is the go to

resource that delivers

as the use of project management to accomplish organisational goals continues to

grow skills related to understanding human behavior evaluating organisational issues
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and using quantitative methods are all necessary for successful project management
meredith and mantel have drawn from experiences in the workplace to develop a text
that teaches the student how to build skills necessary for selecting initiating operating

and controlling all types of projects

project management the newest edition of the 1 project management guide for
students and professionals in the newly revised 13th edition of project management a
systems approach to planning scheduling and controlling project management pioneer
leader and educator dr harold kerzner delivers a comprehensive and intuitive approach
to project management widely known as the bestselling bible of project management
this book aligns with the concepts and standards outlined in pmi s latest a guide to
the project management body of knowledge pmbok guide and contains the detailed
coverage of tools and methods used at all stages of a project new content added to
this 13th edition includes project health checks the continued growth of strategic
project management new business models lean project management artificial
intelligence and the use of new metrics and kpis supplementary material for academic
and corporate instructors students and practicing project managers can be found on
the book s companion website a thorough introduction to project management
concepts like project success definition the role of the project manager working with
executives and project classification comprehensive explorations of the evolution and
growth of project management organizational structures staffing a project team and
management functions practical discussions of communications management conflicts
project planning network scheduling techniques and pricing and estimation in depth
examinations of cost control metrics and kpis and risk contract and quality
management perfect for students and scholars of project management in business and
engineering programs project management a systems approach to planning scheduling
and controlling will also earn a place in the libraries of anyone studying for the pmp

exam as well as practicing project managers project consultants and trainers

projects continue to grow larger increasingly strategic and more complex with greater
collaboration instant feedback specialization and an ever expanding list of stakeholders
now more than ever effective project management is critical for the success of any
deliverable and the demand for qualified project managers has leapt into nearly all
sectors project management provides a robust grounding in essentials of the field
using a managerial approach to both fundamental concepts and real world practice
designed for business students this text follows the project life cycle from beginning to
end to demonstrate what successful project management looks like on the ground
expert discussion details specific techniques and applications while guiding students
through the diverse skill set required to select initiate execute and evaluate today s

projects insightful coverage of change management provides clear guidance on
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handling the organizational interpersonal economic and technical glitches that can deralil
any project while in depth cases and real world examples illustrate essential concepts

in action

this book presents the fundamentals of project management in simple language and an
easy to understand format it is targeted principally at those who are learning or
desiring to learn project management as well as those who are already taking project
management as a course of study or as a profession it covers all the basic aspects of
project management including the core areas prescribed by the project management
institute pmi in the project management body of knowledge pmbok sixth edition
although the pmbok guide seventh edition has significantly shifted focus from a
process based standard to a principle based standard it does not invalidate nor replace
the detailed knowledge base contained in the sixth edition which substantially
emphasizes project management processes and knowledge areas this is particularly apt
for the traditional approach to project delivery which is predictive in nature and has
the bulk of the planning done upfront the sections of the book are arranged in order of
project management processes as they fall within the respective project management
knowledge areas experienced project manager davies igberaese presents all the basic
content of traditional project management in a straightforward practical sequence as a
typical project manager would go about the processes of initiating planning executing
monitoring and closing a project without losing sight of the iterative nature of project
management the inclusion of project management templates gives students and other
users of the book the confidence required to effectively understand the basics of
managing a wide variety of projects across disciplines including construction building
industrial engineering petroleum engineering software engineering information
technology business administration and event management introduction to project
management a source book for traditional pm basics can serve as a core textbook for
academic courses in project management for preparing for pmp and capm certification
exams as an excellent resource for new project managers as well as a handy

reference book for project sponsors

boost your performance with improved project management tactics project
management toolbox tools and techniques for the practicing project manager second
edition offers a succinct explanation of when where and how to use project
management resources to enhance your work with updated content that reflects key
advances in the project management field including planning implementation control
cost and scheduling this revised text offers added material that covers relevant topics
such as agility change management governance reporting and risk management this
comprehensive resource provides a contemporary set of tools explaining each tool s

purpose and intention development customization and variations and benefits and
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disadvantages additionally examples tips and milestone checks guide you through the
application of these tools helping you practically apply the information you learn
effective project management can support a company in increasing market share
improving the quality of products and enhancing customer service with so many
aspects of project management changing as the business world continues to evolve it
is critical that you stay up to date on the latest topics in this field explore emerging
topics within the world of project management keeping up to date on the latest most
relevant subject areas leverage templates exercises and powerpoint presentations to
enhance your project management skills discuss tips reporting implementation
documentation and other essentials of the project management field consider how
project management fits into various industries including technology construction
healthcare and product development project management toolbox tools and techniques
for the practicing project manager second edition is an essential resource for

experienced project managers and project management students alike

successful project management is delivering your projects on time to brief and within
budget the definitive guide to project management shows you step by step how to
master the techniques of effective project management so that your projects deliver
what you want every time suitable for both beginners and more experienced project
managers the definitive guide to project management is the essential companion for
anyone looking to develop their project management skills revised and improved to
follow the presigious pmi certification scheme its indispensable advice can be put to
work immediately inside you will find key exam questions templates and action
checklists to help you at each stage of your well executed project get the job done
and on time with the definitive guide to project management the definitive business
series will ensure you get up to speed fast with all the business essentials you need to
be a success with their guided step by step approach the latest practical business
techniques and concepts and their easy to read style the definitive business series
cover every aspect of the topic from the business basics to the essential skills needed
to progress in your career the definitive business series your fast track to business

Success

in the second edition of understanding project management skilled expert dave c
barrett offers a well updated practical real world guide for current and aspiring project
managers using concise and approachable language the second edition features new
concept illustrations a greater consistency with the project management body of
knowledge terminology and additional case studies in the updated instructor resources
taking the reader through an ongoing case study from initiation to completion the text
reinforces the importance of managing key aspects of a project including its scope

quality schedule and budget and explores the less tangible challenges that can often
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derail a project or lead to its success this newly updated edition offers authentic
project management documents produced alongside the project case study and equips
readers with a solid understanding of why specific processes are used why certain
decisions are made and how pieces of project management fit together suitable for
any discipline or industry understanding project management second edition promises
to be an engaging and worthwhile read features additional key terms illustrations
practical examples and references to the project management body of knowledge sixth
edition readers follow an ongoing case study gaining insight into the thought processes
and resulting actions of a project manager including the creation of project documents
robust instructor resources include new case studies that can be used for in class
activities and case study extensions of additional situations and problems to discuss

with students

offering an in depth suite of tools for managers to undertake projects successfully this
book reveals a complete methodology for the management of projects based on the

principles set out by the project management institute pmi

this practical handbook offers a comprehensive guide to efficient project management
it pursues a broad well structured approach suitable for most projects and allows
newcomers experienced project managers and decision makers to find valuable input
that matches their specific needs the project management compass guides readers
through various sections of the book templates and checklists offer additional support
the handbook s innovative structure combines concepts from systems engineering
management psychology and process dynamics this international edition will allow to
share the authors experience gained in many years of project work and over 2 000
project management and leadership seminars conducted for bwi management
education in zurich switzerland this is an excellent handbook for practical project
management in today s world prof dr heinz schelle honorary chairman of the gpm
german project management association the authors many years in practical
experience in setting up implementing and managing projects shines through in this
book the book also reflects the current trend towards increased social competence i
am therefore pleased to recommend this book as a basis for certification in project
management dr hans knopfel honorary president of the spm swiss project

management association

the best first step toward a career in project management cover

the practical approach that colin dobie prescribes is as applicable to the experienced
project manager as it is anyone entering the field ernest j nielsen brigham young
university usa a no nonsense approach to project management essential reading for all

project managers and project team members peter dechaineux inaugural chairman
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australian institute of project management australia excellent coverage of all the
material required in easy to follow steps it places activities in logical context essential
reading for china s many project managers professor yuan chairman asia pacific
federation of project management colin dobie has very comprehensively detailed out
the intricacies needed to manage projects well done adesh jain president pm guru inc
and president ipma whether you are creating a new product or building a power
station you need to know how to manage the myriad elements in a project to ensure
it is completed on time on budget and to a high standard a handbook of project
management is a practical and comprehensive guide for project managers working on
small and large projects in any field colin dobie systematically maps the four phases in
the project lifecycle initiation planning implementation and finalisation he outlines the
processes and techniques of the nine functions of project management and how they
are applied during the project lifecycle he also explains what a project manager is
expected to deliver and the roles of team leaders and team members drawing on
international standards and bodies of knowledge as well as colin dobie s extensive
industry and training experience in several countries a handbook of project
management is an indispensable guide for anyone who wants to develop their skills in
project management it is extensively illustrated with examples templates exercises and

checklists making it valuable resource for experienced project managers

would you like to know the best strategies for managing large projects whether you
want to 1 enhance your project management skills 2 learn how to effectively lead a
project team or 3 discover world class strategies for managing large projects this book
will guide you there learn how to organize and lead your team to success project
management is the process of managing a temporary but often complex project for a
business or organization to deliver an end result that will ultimately improve the
business and the bottom line project managers use a host of strategies specifically
designed to increase overall performance and solve large problems the demand for
project managers is increasing steadily and it is a very valuable skill to have the
project manager oversees every aspect of a project including financial and budgetary
issues resource acquisition team management testing scheduling monitoring and many
other project specific issues the project itself is only a project because there is a
problem that is too complex for any one person or department in the organization to
handle in its entirety therefore the responsibility is handed off to a leader who can
utilize a team of people to work together toward an optimum solution master the art
and science of project planning the planning stage is the most important aspect of any
project as you will discover it is the backbone of any project when planning you define
a project s parameters estimate the need for resources establish a work schedule form
a preliminary budget evaluate risks define acceptance testing standards establish

communication protocols and much more in this book you Il find some of the best
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techniques in the industry step by step instructions walk you through the process of
making solid plans and starting your project off on the right foot if you plan well it can
make a huge positive impact on the overall success of the project this book highlights
and defines key terms and technical concepts walking you through the process of
producing your own project management plan jump start your career or business if
you re just exploring the field or you re a fairly new project manager this book can
help you identify and develop your personal managerial qualities and give you some of
the best project management strategies to integrate into your work with a little
dedication you too can become a skilled winning project manager what will you learn
about project management the best time management skills and strategies how to
make a winning plan for success how to effectively lead and motivate your team the
top 10 project management strategies important technical terms highlighted and
defined you will also discover easy step by step instructions for getting through each
of the most important stages of a project helps for those who are just starting out or
are considering a career in project management how to correctly close a project the
right way how to easily organize yourself and your team for peak performance the
best qualities and skills of a successful project manager lead your team to success

become an amazing project manager get this book now

a detailed guide to successful efficient project management written by two pros with a
combined 55 years in the trenches project management is a vital and growing
component of many organizations and can literally make or break a company in this
step by step guide two project management consultants present a comprehensive
guide to effective project management complete with real stories and case studies
from actual project managers this straightforward guide cuts through the technical
jargon to present an easy to follow easy to learn approach to executing any project
from beginning to end project managers as well as those who want to learn more
about project management will find this guide to be an indispensable resource for all

their projects

actionable tools processes and metrics for successfully managing innovation projects
conventional project management methods are oftentimes insufficient for managing
innovation projects innovation is lost under the pre determined scope and forecasted
environments of traditional project management there is tremendous pressure on
organizations to innovate and the project managers responsible for managing these
innovation projects do not have the training or tools to do their jobs effectively
innovation project management provides the tools insights and metrics needed to
successfully manage innovation projects helping readers identify problems in their
organization conceive elegant solutions and when necessary promote changes to their

organizational culture there are several kinds of innovation ranging from incremental
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changes to existing products to wholly original processes that emerge from market
disrupting new technology that possess different characteristics and often require
different tools best selling author and project management expert harold kerzner
integrates innovation project management and strategic planning to offer students and
practicing professionals the essential tools and processes to analyze innovation from all
sides innovation project management deconstructs traditional project management
methods and explains why and how innovation projects should be managed differently
this invaluable resource provides practical advice and actionable tools for effectively
managing innovation projects offers value based project management metrics and
guidance on how to establish a metrics management program shares exclusive insights
from project managers at world class organizations such as airbus boeing hitachi ibm
and siemens on how they manage innovation projects explores a variety of types of
innovation including co creation value driven agile open versus closed and more
instructors have access to powerpoint lecture slides by chapter through the book s
companion website innovation project management methods case studies and tools for
managing innovation projects is an essential text for professional project managers
corporate managers innovation team members as well as students in project

management innovation and entrepreneurship programs

project management for mere mortals strips away the myths and mysteries of
effective project management giving you the skills tools and insights to succeed with
your next project and every project after that long time project manager and trainer
claudia baca walks you through all five process groups of project management
initiation planning execution monitoring and controlling and closing baca examines each
process group from the perspectives of the working project manager and team
member highlighting the organizational issues most likely to arise and offering proven
solutions for each process group she presents tools you can start using right now and
demonstrates those tools at work in a realistic running case study this guide takes you
from the absolute basics through advanced techniques such as measures of
performance and change control you Il learn how to accurately scope projects and
build workable timetables create trustworthy budgets and use them to manage your
project organize work assignments for maximum efficiency build project teams and
keep them motivated intelligently assess quality goals and decide how good it has to
be identify and mitigate the real risks your project will encounter control changes and
stay on track no matter what surprises occur close projects successfully and learn

lessons for future projects gain crucial skills you Il need for pmi certification

the bestselling bible of project management in today s time crunched cost conscious
global business environment tight project deadlines and stringent expectations are the

norm now with 25 percent new and updated content project management for dummies
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introduces you to the principles of successful project management and shows you how
to motivate any team to gain maximum productivity you Il learn how to organize
estimate and schedule projects efficiently and effectively you Il also discover how to
manage deliverables issue changes assess risks maintain communications and live up
to expectations by making the most of the latest technology and software and by
avoiding common problems that can trip up even the best project managers the latest
information on measuring project management roi and value to the organization and
customers managing continuous process improvement examples of formats used for
different aspects of project management managing distressed projects and managing
multiple team projects hierarchical decomposition and how it can dramatically improve
the effectiveness of project planning and control the latest trend of embracing the use
of social media to drive efficiency and improve socialization new information on
managing and resolving conflicts that occur during a project explanations of concepts
tested in the pmp certification exam with study tips and practices to help you pass
project management for dummies gives professionals like you everything you need to
be successful project managers pmi capm pmp and project management professional

are registered marks of the project management institute inc
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