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the book business organisation has been written in accordance with the latest syllabus
prescribed for b com semester 1 for different universities who have adopted the
common unified syllabus under national education policy 2020 the author has made
sure to avoid unnecessary information from the book the text of the book has been
class tested the matter has been presented in a readable and thought provoking style
and examples from indian businesses have been included to make the content
relatable and easily understandable for students

for b compasshonsmcombbabbsmbacacsicwastudents of all indian

universities

an excellent book for commerce students appearing in competitive professional and
other examinations 1 business meaning definition elements nature and object 2
business organisation importance and forms 3 sole proprietorship 4 partnership
organisation 5 joint stock company 6 incorporation of a company 7 co operative
organisation or co operative ownership 8 public enterprises 9 size of business unit 10
management and administration 11 organisation meaning objects and principles 12
types of organisation 13 business combinations 14 scientific management 15
rationalisation 16 employee s remuneration 17 sources of finance 18 stock exchange

sebi nseil and otcei 19 produce exchange 20 plant location

1 business organisation nature and importance 2 management administration and

organisation 3 organisation structure and forms of organisation 4 size of business
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enterprise 5 sole proprietorship 6 partnership firm 7 joint stock company 8 formation
of a company 9 co operative form of organisation 10 public enterprises 11 large scale
retailing 12 business combinations 13 methods of wage payment and incentive plans 14
scientific management and rationalisation 15 stock exchange and its regulation 16

produce exchanges 17 sources of business finance 18 special financial institutions

1 business trade industry and commerce concepts objectives and functions 2 social
responsibility of business ethics and human values 3 forms of business organisations
sole proprietorship or sole trade 4 partnership including provision of limited liability
partnership act 2008 5 hindu undivided joint family business 6 co operative
organisation societies 7 joint stock company 8 promotion of a company 9
memorandum of association 10 articles of association 11 prospectus 12 prevention of
oppression and mis management 13 compromises arrangements and amalgamation 14
winding up of company 15 management meaning and characteristics 16 principles of
management fayol s principles 17 functions of management 18 planning 19
management by objectives mbo 20 organisation 21 organisation structure and forms
of organisation 22 span of management and centralisation and decentralisation 23
authority power responsibility accountability and delegation of authority 24 co

ordination meaning and nature 25 controlling

an excellent book for commerce students appearing in competitive professional and
other examinations content 1 management meaning characteristics and functional
area 2 management nature principles levels and limitations 3 functions of
management and managerial roles 4 development of management thought 5 planning
6 types of plans and corporate planning 7 management by objectives m b o 8 decision
making 9 environment analysis and diagnosis 10 nature and process of organisation 1
organisation structure and forms of organisation 12 departmentation 13 authority
responsibility and delegation of authority 14 centralisation and decentralisation 15
direction concept and techniques 16 managerial control 17 techniques of control 18
motivation 19 leading and leadership 20 co ordination meaning and nature 21
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communication 22 management of change syllabus unit i introduction concept nature
process and significance of management managerial roles mintzberg an overview of
functional areas of management development of management thought classical and
neo classical system contingency approach planning concept process and types
decision making concept and process management by objectives unit ii organising
concept nature process and significance authority and responsibility relationships
centralisation and decentralization departmentation organisational structure forms
and contingency factors corporate planning environment analysis and diagnosis
strategy formulation unit iii direction concept and techniques managerial control
concept and process effective control system techniques of control motivation and
leading people at work motivation concept theories maslow herzberg mcgregor and
quchi financial and non financial incentives leadership concept and leadership styles
likert s four system of leadership unit iv co ordination as an essence of management
communication nature process networks and barriers effective communica tion
management of change concept nature and process of planned change resistance to

change emerging horizons of management in a changing environment

1concept nature and socpe of business 2 business organisation nature and concept 3
organisational structure and forms of organisation 4 establishing a new business unit 5
promotion of a company 6 plant location 7 plant layout 8 size of business unit 9 sole
proprietorship 10 partnership firm 11 joint stock company 12 co operative form of
organisation 13 business combinations 14 mergers takeovers and acquisitions 15
business finance need sources and methods 16 securities market 17 money market 18

stock exchange and sebi

the book aims to familiarize the students with the forms of business organisation and
contemporary issues substantive coverage has been given to the topics like business
as a system business and environment interface business ethics social responsibilities
of business forms of business organisation mnc s business combination dimensions of
business environment uncertainty and business environmental analysis and diagnosis
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environment scanning techniques entrepreneurial ideas and opportunities in
contemporary business environment process of entrepreneurship forms of
entrepreneurship skill india start up india make in india glocalisation emerging issues
and challenges innovation in organisational design learning organisations workforce
diversity franchising outsourcing and e commerce government and business interface
sustainability digitalisation and technological innovations government and business
interface this text book has incorporated all the components of the syllabus of
university of delhi undergraduate curriculum framework 2022 b com hons generic
elective bch ge 11ge 1and b a programme commerce courses for undergraduate

programme of study with discipline as one of the major

welcome to the book on management this book presents basic business concepts and
form of business firms the goal of this book business and form of organization is to
make the concepts and types of organizations understandable to the undergraduate
and senior secondary education level students the content for this book is written
keeping the ncert standards in mind specifically while mentioning subtopics this book
is also useful for other management courses in indian and foreign universities through
its content students will attain the required knowledge to perform in the competitive
workplace it presents a basic introduction of business and various firms like sole
proprietorship partnership joint hindu family business co operative society and joint
stock company by reading this book readers will take advantage of the handy
information for both the purposes i e written examination and or corporate world it
will be easy for them to decide which type of business is more suitable based on their
respective personalities and this way they will be able to invest in a more confident
manner the book has been written with special focus on the language used keeping in

mind the comfort level of all stages of readers

the connection between business organisations and the environment has acquired an
important status in the field of business studies this title discusses various aspects of
business different forms of business organisation details of the environment in which
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a business operates and the role of government in business

the study of business organizations is broadly speaking a study of how people engage

in business and more importantly how the law facilitates and regulates the operation

of such businesses written in a clear and informative style and chock full of examples

and illustrations this book examines the legal rules and doctrines associated with

running a business from formation to dissolution to everything in between these rules

and doctrines are explored within the context of the various organizational forms in

which a business may be operated thus reading this book will provide you with a solid

grounding in the law of agency general partnerships corporations limited partnerships

limited liability partnerships and limited liability companies
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