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project management has become an area of interest in all types of organization and
the skills required are recognized as highly desirable at all levels the role of project
manager requires maintaining a balance between the demands of the customer
project team and the organization this provides a real challenge in the fields of time
management and prioritization successful project management will enable any
manager to significantly raise the probability of success with their projects and
contains practical and well tested techniques this step by step guide will help you
with project conception and start up managing project stakeholders managing risks
project planning project launch and execution closure and evaluation complete with
checklists and specific guidance notes this essential book covers the entire project
management process and will improve your chances of success

the fourth edition of this internationally bestseller details the quick and easy way to
master the basics of project management using a lively conversational style project
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management gurus mickey rosenau and gregory githens equip readers with
fundamental principles and tested in the trenches techniques for managing projects
in any type of organization they arm readers with easy to use tools for resolving any
technical mechanical or personnel problem that may arise over the course of a
project and break project management down into twenty two chronological steps
extensively revised and updated this fourth edition examines the role of integration
in project planning risk and issues management virtual teams new theories project
management offices and more successful project management fourth edition is an
ideal primer for students and an indispensable quick reference for experienced
professionals

if an organization has reached a high level of project management maturity the
organization should regard that as a reason for extreme pride among competitors
this book describes the attributes procedures and policies that reflect sophisticated
organizations

project management skills are needed at all levels in any organisation this guide is
based upon practical examples and case studies that show how to improve
performance using tried and tested techniques in project management

this book was written as a reference tool for project managers of all kinds it seeks to
provide guidance and inspiration to those interested in expanding upon their current
skill set the book was structured for projects lasting up to one year in duration or
260 work days as such this book is intended to be read and re read one page a day
for each day of the project the objective of this approach is a steady information flow
of actionable concepts that can be implemented immediately by the project manager

successful project management is designed to present the essential skills you need to
make an effective contribution and an immediate impact on the accomplishment of
projects a wealth of cases from both south africa and africa inspire discussion and
debate giving you first hand insights into how to apply project management in the
real world a variety of learning features reinforce concepts critical to project
management success key features the text is comprehensive but written in an easy to
understand straightforward style with a minimum of technical terms you will acquire
project management terminology gradually as you work through the text scheduling
techniques are described without relying on complex mathematical theories or
algorithms examples based on projects encountered in everyday situations give you a
taste of project management skills in action concepts in the chapters support the
project management knowledge areas of the pmbok r guide this ensures that the
concepts you are learning reflect today s best practices within project management
end of chapter localised case studies provide critical thinking scenarios placing
project management skills into a practical context and prompting meaningful
analysis and discussion a wealth of practical questions and effective internet
exercises encourage you to apply the concepts covered in the chapter successful
project management is intended for students as well as for working professionals
and volunteers

a crash course for effectively planning and managing timely organized projects 10
steps to successful project management features a structured methodology for
delivering high quality projects on time learn how to distinguish between a project
and task build a convincing business case define project scope assess risks and
constraints create a project plan collaborate on action items and measure and
communicate results this title is an essential resource for anyone in any function of
any business
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an excellent guide that sets out the basic principles and provide practical steps for
project managers topics covered include understanding the nature of projects setting
up a project planning projects controlling projects and the role and personal
qualities of a project manager

an easy to follow blueprint for getting the project done on schedule under budget
and according to specifications every time this third edition of an internationally
bestselling guide provides project managers in training product developers and team
leaders with a quick easy way to master the basics of project management using a
lively conversational style project management guru mickey rosenau equips you with
a set of general principles and tested in the trenches techniques for managing
projects in virtually any type of organization he also arms you with original easy to
use tools for resolving any technical mechanical or personnel problem that can arise
over the course of a project to make the complex discipline of project management
as easy to understand and master as possible rosenau breaks it down into 22
chronological steps grouped into five phases or processes from defining project goals
and planning the work to leading the team monitoring progress and completing the
project extensively revised to reflect the latest trends in the field this third edition is
nearly one third larger than its predecessor and features fully integrated coverage of
the latest cost estimating and project management software it also includes for the
first time a chapter on new product development projects successful project
management third edition is an ideal primer for students and an indispensable quick
reference for experienced project managers team leaders and new product
developers

master everything you need to work successfully in today s project management
environment with successful project management 7e this best selling book details
how to organize and manage project teams from planning and scheduling to cost
management each chapter aligns with pmbok project management body of
knowledge to ensure best practices the book covers the latest business challenges
including project constraints stakeholder concerns the project charter and how
projects support strategic plans learn the keys to effective communication and
discover how project management applies in the workplace with new cases and real
world vignettes end of chapter and internet exercises review concepts critical to
project management new mindtap digital resources provide videos quizzes and case
animations you work with the latest popular project management software microsoft
project 2016 available on the website find everything you need to manage projects in
business today

this book explores what it means to be project driven by incorporating responses
from 26 of those companies the firms kerzner recognizes as achieving or nearing
excellence in six crucial categories training and education behavior process
integration culture informal management and management support

you ve been given a project to run you know you need to get it right but you don t
know what you need to do and in what order to make sure it all runs smoothly and
you come out of it looking great you need project management step by step almost
every manager and businessperson finds at some time that he or she has to complete
a task that has sufficient complexity and importance that an ad hoc approach to
getting it done is just not enough managers in this common situation need the
structure and rigour of a project management approach yet very few managers are
formally trained in project management or have the inclination time or finances to
become trained they need an approach they can feel confidant is sufficiently robust
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to ensure their success but also simple enough to be immediately applicable project
management step by step provides the solution to this problem a practical and
immediate way to become a competent project manager this is a comprehensive and
authoritative guide written and structured in a practical and rapidly applicable style

the best organizations and even the best departments within organizations have a
roadmap a clear vision of where they would like to be and the means by which they
will get there this roadmap drives the everyday activity of the company as well as
any change it makes both internally and externally and it is what drives projects in
fact it is arguable that success in business is almost wholly reliant on an ability to
implement change effectively whether it is a computer system that gives you the
edge on your competitor bringing a new product to market adopting new ways of
working or completely redefining the approach your company takes success and
survival in business relies on change and the way that business implements change
is through projects therefore if you work in the world of business sooner or later the
chances are that you will be involved in a project as a stakeholder advisor sponsor or
possibly running it as the project manager in the everyday project manager author
and project management expert jeremy nicholls shares the key attributes and skills
of successful project management and describes the practical skills that will enhance
project delivery regardless of your level of experience the skills and concepts
detailed in this book can be easily understood and implemented they are everyday
that is commonplace skills but they are skills and the concepts that the best project
managers use every day each chapter details the concepts practices and tools that
readers will use to build their proficiency in every phase of delivering a project
efficiently and effectively

prince2 projects in controlled environments sets out project management guidance
for all types and sizes of projects and it has become a de facto standard used
extensively by the uk government as well as widely recognised throughout the
private sector both in the uk and internationally this publication explains the prince2
methodology with real life case studies to demonstrate how it can be tailored to it
the current practices and culture of any organisation

project success is a business management responsibility and project management is
more than the work of a project manager the project sponsor plays a key role
whatever their job title as the owner of the business case the project sponsor or
project executive has the responsibility for communicating the aims of the project
staying in touch with the changing environment and ultimately using their leadership
skills to realize the benefits that the project has set out to achieve the project
sponsor gives strategic direction to the project manager and empowers them to
deliver the agreed result however as a busy business manager balancing the role of
project executive with other management responsibilities the project sponsor wants
more control for less effort the four proven principles in successful project
sponsorship help them to achieve precisely that this book leads the reader to success
through the powerful and proven four principles of successful project sponsorship
these principles are all focused on giving strategic direction to projects effectively
and efficiently instead of going into depth on project management theory and
methodologies this book answers the practical questions project sponsors have to
tackle and provides targeted solutions to real life issues such as how do i create a
successful strategy how do i keep a project under control when the requirements are
changing what can i do to keep the project on budget how do i recognize a good
project manager and how do i deal with an out of control one the final part of the
book gives tried and tested practical guidance on how to improve project
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sponsorship knowledge within your organization written clearly and concisely for the
busy executive in line with the pmi s lexicon of project management terms and with
special tips for prince2 environments and agile projects this highly practical guide is
the essential toolkit all business managers need to make a success of their project

sponsor role
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