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setting the standard for product management and marketing many of the leading voices in the product management profession collaborated

closely with working product managers to develop the guide to the product management and marketing body of knowledge the prodbok r

guide this effort was enhanced by project management user experience and business analyst thought leaders who further defined and

optimized  several  essential  working  relationships  that  improve  product  manager  effectiveness  as  a  result  of  this  groundbreaking

collaboration within the product management community and across the adjoining professions the prodbok guide provides the most

comprehensive view of product management and marketing as they apply to a wide range of goods and services the resulting standard

provides product managers with essential knowledge to improve the practice of product management and deliver organizational results this

edition of the prodbok guide introduces a product management lifecycle for goods and services encompasses and defines traditional

product development processes such as waterfall as well as newer approaches that fall under the agile umbrella illustrates the various

inputs and outputs that product managers should consider at each phase of the product management lifecycle highlights how to optimize

the working relationship between product management professionals and our counterparts in the project program portfolio management
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user experience and business analyst communities describes essential tools that product managers should be aware of and utilize as they

work to create value for their organizations the prodbok guide represents an industry wide effort to establish a standard for the practice of

product management the book was sponsored by the association of international product marketing and management aipmm founded in

1998 aipmm aims to help professionals like you attain a higher level of knowledge and enhance the results you bring to your organizations

every day about the authors greg geracie is a recognized product management thought leader and the president of actuation consulting a

global provider of product management training consulting and advisory services to some of the world s most well known organizations

greg is the author of the global best seller take charge product management and led the development of the prodbok guide as editor in

chief he is also an adjunct professor at depaul university in chicago illinois steven d eppinger is professor of management science and

innovation at the massachusetts institute of technology mit sloan school of management professor eppinger teaches mit s executive

programs  in  product  development  and  complex  project  management  he  has  co  authored  a  leading  textbook  product  design  and

development 5th edition 2012 mcgraw hill which is used by hundreds of universities around the worl

having no company strategy is one of the biggest issues facing product managers according to a recent survey of over 600 product people

after all how can you set a reasonable direction for your product when you don t know where your company is headed in this book you

will discover chapter 1 the current state of product development chapter 2 the burndown framework chapter 3 getting started with

burndown chapter 4 how to organize product teams chapter 5 the design process and so much more get your copy today
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mastering product management a step by step guide offers practical real world advice on how to create and capture value as a product

manager it covers the full product life cycle from idea discovery through end of life each section is scannable and concise around two to

three pages rather than diving deep into the theoretical background of a given area it serves as a checklist of the key steps a product

manager should take to complete a given task source new ideas that succeed set a compelling product vision and strategy search for

profitable new business models become a market expert effectively manage roadmaps ensure a successful product launch understand value

and price profitably build and manage high performance teams and much more this book is a convenient reference guide that you can use

throughout your workday it s meant for product managers of all levels and for anyone wishing to understand what it takes to define

develop launch and market new products successfully

having spent considerable time in product management i decided to put together my experiences in a book though there are many internet

sources available to learn product management there are plenty of students first generation graduates who would need a ready reckoner

book to learn product management in a structured manner books are a perfect starting point for any individual yet today the cost of a good

product management book makes it inaccessible to students and other lower income groups hence the cost of this book is intentionally

kept frugal to match the affordability of the lower income groups the intention of this book is to destruct the market by making product

management skills accessible to all individuals this book provideds an overview of the current knowledge landscape of digital product

management it introduces software as a product in the contexts of commercial markets and end consumers it provides an overview on of

digital product management practices and details the various elements of digital product management based on the value chain and
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spmbok

this firsthand road map will tell you what it takes to create a product that meets a customer s needs and avoid the pitfalls of product failure

did you cut through traffic on your segway today cool off with a delicious can of new coke relax at home while listening to some music

on your zune despite years of research countless products like these see high profile launches only to end up failing to connect with an

audience the practitioner s guide to product management will help you create a lasting product and take you through the field of product

management with candid stories and a litany of real world experiences

many entrepreneurs and companies struggle with taking an idea and delivering their product in the marketplace product marketing

debunked provides a window into taking unformed concepts and ideas and creating a proper strategy and go to market  plan for

commercializing a product the go to market framework shared in the book can be applied to a number of products verticals and industries

while this book is most useful for the business to business b2b world it can also be applied to business to consumer b2c companies as well

you can use the framework as a starting point and add and remove things that make more sense for your industry and growth stage the

book includes a go to market checklist and other tested frameworks that every company or entrepreneur should use before launching a

product

this one of a kind guide shows how to turn ideas into money making opportunities featured are tips on avoiding legal problems and advice

on protecting that great idea from being pirated exercises for developing creativity and worksheets and checklists for filtering researching
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and test marketing are included

are you planning to move from projects to products do you relish listening to your customers does the curiosity urge the creativity in you

to solve real world problems are you a number lover if your reaction is yes then it is a must read for you get involve delight and excite

about the entire journey of envisaging creating and managing a successful customer oriented and value propositional product

mastering product management your comprehensive guide to excellence is an indispensable resource that navigates the complex terrain of

modern  product  management  with  expertise  and  precision  in  this  meticulously  crafted  guide  industry  veteran  ethan  provides  an

illuminating journey into the multifaceted world of product management whether you re a seasoned professional seeking to elevate your

skills or an aspiring product manager looking to establish a solid foundation this book offers an extensive toolkit for achieving excellence

drawing from a wealth of experience ethan delves deep into the core principles that drive successful product strategies through a balanced

blend of theory and practice readers will gain a profound understanding of how to translate visionary concepts into tangible market

winning products the book s comprehensive approach covers every stage of the product lifecycle from ideation and development to launch

and iteration one of the standout features of this guide is its integration of real world case studies these vivid narratives provide readers

with firsthand insights into the strategies employed by accomplished product managers to overcome challenges and seize opportunities

through these stories readers will discover how industry leaders harnessed innovation to create products that not only meet customer needs

but also shape entire markets the book s practicality shines through its step by step frameworks actionable advice and proven techniques
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with a focus on fostering collaboration understanding customer personas and applying data driven decision making readers will gain the

tools to effectively manage cross functional teams drive successful product launches and cultivate products that stand the test of time

mastering product management is more than a guide it s a roadmap to achieving product excellence with ethan s guidance readers will

master the art of identifying market trends creating user centric solutions and orchestrating the entire product journey embark on a

transformative learning experience that will empower you to navigate the challenges and complexities of modern product management

with confidence if you re ready to define your product management legacy mastering product management your comprehensive guide to

excellence is the compass that will guide you there
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