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effective project decision making is  recognised as a key feature of  successful  projects ineffective decision

making leads to project delay and failure project governance takes readers through the logical steps required

for the establishment of a project governance framework for a project or organisation starting with problems

typical of ineffective project governance it develops a set of principles designed to overcome these problems

and builds a framework based on these principles this comprehensive guide explains how to populate the

framework effectively provides the accountabilities and responsibilities of the main roles and describes how to

integrate the project governance framework into the organisation whether you are a project management

practitioner  or  a student of  project  management the lessons learned in this  valuable handbook make for

essential reading

good governance has become a critical  condition for  law firms of  all  sizes to meet the new fast  moving

opportunities of  fast  changing markets for  legal  services much more than just  having a good partnership

agreement our multidisciplinary team of contributors demonstrate how governance has become a unifying and

integrating system for a wide range of critical strategic and business issues the inquiry starts with an overview of

modern governance structures in law firms and how the concept of governance has expanded to include
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features  such  as  professional  managers  and  partner  remuneration  systems  to  be  effective  a  law  firm  s

governance system must facilitate not complicate the solution of important internal challenges such as change

management managing partner performance and succession planning how can good governance help law

firm owners to make better decisions how can governance incorporate management information and concepts

of risk management into the decision making process with new insights and substantially updated guidance

derived from the recent developments and disruptions of the past ten years this second edition published in

association with the international bar association concludes with an examination of emerging trends that will

shape law firm governance in the future it provides visionary but entirely realistic insights into how law firm

governance will need to continue to adapt to new regulatory regimes for the legal profession stress testing

concepts and new alternative business structures

this edited volume aims to intimate and orient readers on the current state of corporate governance and

strategic decision making a decade after the global financial crises in particular it sheds more light on the

current state of affairs of corporate governance mechanisms codes and their enforcement as well as novel

issues arising the ten constituent chapters contained herein are authored by seasoned academics with research

interests in the areas of corporate governance strategic management and sustainable management practices

it provides up to date theoretical and empirical evidence of such corporate governance issues as corporate

governance codes corporate fraud quality of earnings strategic decision making corporate social responsibility

sustainable management and sustainable growth strategies irrespective of the diverse nature and span of the

topics included this edited volume is divided into three sections and structured to read as a unit

this breakthrough study examines how business decisions explain successful and unsuccessful performance real
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world and academic research is evaluated including interviews and cases studies to create a model of how

decisions and performance are connected for businesses of all sizes recommendations are made to optimize

decision making and projections about the future of decision making and performance are provided

examines the conflict surrounding public land management revealing how problematic language in public land

laws scarcity of resources and mistrust cloud the debates and offering a range of solutions to help move beyond

the dysfunctional status quo management

the board of directors is legally responsible for setting the strategic direction of the firm and for ensuring the firm

s long term performance in almost all governance environments however many boards delegate the task of

creating and executing the firm s strategy to a group of full time professional managers this separation between

ownership and control creates many challenges for the modern day firm and the board s role in the strategy

formation process is arguably the seminal governance challenge confronting boards today board involvement

in the strategic decision making process a comprehensive review examines this seminal challenge

the voting rights act of 1965 which originally was intended to prohibit barriers to black registration and voting has

been hailed as a triumph for civil rights and as a catalyst for the election of minorities to public office in both the

deep south and the urban north to advance its objective federal courts instructed many cities to change from at

large to single member district electoral systems as a way to ensure that minorities had a reasonable chance to

elect representatives of their choice in the first book to critique the implementation of this landmark legislation in

a major american city ruth morgan examines its effect on local governance over forty years in dallas and shows

that it had unintended consequences for racial politics representation and public policy breaking from studies
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that  measure  the  success  of  the  vra  in  terms of  increased minority  representation  morgan assesses  the

consequences of  the act for  dallas city government and for the wider interests of  minorities as well  while

endorsing  the  original  intent  of  the  vra  morgan  believes  that  this  intent  was  subverted  by  subsequent

amendments to the act and by the courts attempts to advance the political standing of particular minority

groups she argues that court imposed single member districts have created in dallas a city council infected with

parochialism and careerism a result of members no longer having to compromise to win citywide votes and

have had an adverse impact on governmental effectiveness and voter turnout with corruption and cronyism

now rampant voting rights legislation and litigation have ultimately failed to fulfill the hopes and aspirations of

the unempowered and the district system has created an incentive for continued racial separation governance

by decree offers a pointed assessment of the complexities and contradictions produced by the voting rights law

while at the same time calling for the federal judiciary to exercise restraint in imposing its will when it lacks the

capacity to make choices that are inherently political morgan s powerfully argued case study should inspire

much debate and inform forthcoming congressional deliberations over the renewal of the preclearance section

of the vra in 2007

specifics of decision making in modern business systems focuses on the regularities and tendencies that are

peculiar for the modern russian practice of decision making in business systems as well as the authors solutions

for its optimization in view of new challenges and possibilities

the author a top decision maker at the imf for two decades first focuses on the system of quotas and voting

power in the imf and concludes that it calls for reforms to enhance equity among the membership he then

examines decision making in the executive board with an emphasis on consensus building in a cooperative
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institution  and  the  record  of  political  oversight  of  the  international  monetary  system  through  the  interim

committee and its successor the international monetary and financial committee in that context the author also

comments on the impact on imf decision making of the activities of groups of members and of the differing

interests of major shareholders thereafter he recalls the distinctive features of the financial crises of the 1990s

and examines their evolving implications for imf governance the essay concludes with an appraisal of imf

governance

fisheries experts increasingly acknowledge the importance of globalization on local national and international

fisheries this book brings together fisheries and governance experts from across the globe who present case

studies on a broad spectrum of the internationally shared fisheries that inhabit diverse freshwater and marine

ecosystem types case studies provide the biological background of the fisheries resource including status and

threats  to  the resource and its  ecosystem the case studies  review the evolution and current  governance

institutions of  the fisheries resource with particular  focus on international  or  global  institutions each study

concludes  with  an  evaluation  of  the  effectiveness  of  the  current  fisheries  governance  institutions  and

recommendations for change

trb s airport cooperative research program acrp legal research digest 7 airport governance and ownership

addresses  the  issue  of  essential  powers  to  operate  an  airport  defines  what  airport  governance  includes

describes the advantages and disadvantages of the various governance structures identifies and analyzes a

number of projects where airports were transferred from one form of governance to another and examines legal

problems encountered during these transfers
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three years out of eight president eisenhower achieved a balanced budget

this  volume brings together findings from rapid response covid 19 research that are linked by a focus on

governance decisions particularly the how and the why of decision making during the pandemic contributors

reflect on how the pandemic seems impossible to disentangle from issues of trust and accountability in power

and authority

this  unique volume brings together contributions on corporate governance published in various disciplines

including accounting economics finance and management mahmoud ezzamel presents a collection of seminal

papers that focus on the relationship between boards of  directors and corporate governance governance

directors and boards investigates such important issues as the composition of boards of directors their key

overall  roles as mechanisms of  governance the impact of  the board on the nature of  decision making in

contemporary organisations and the role of  the relationship between the board and the determination of

executive remuneration

本书收录了 公司治理改革 中国与东亚 国际研讨会的论文20篇 大会围绕银行与证券的公司治理 董事会在公司治理中的作用 独立董事的作用 公司治理的法律法规环境 会计制度与信息披露 以及公司治理改革等六个主题进行了讨论

on the surface the new president seems to inherit an empty house hugh heclo a recognized expert on american

democratic institutions has noted in fact he enters an office already shaped and crowded by other people s

desires empowering the white house examines how richard nixon entered that crowded oval office in 1969 yet

managed to change it in a way that augmented the power of the presidency and continues to influence into the

twenty first century how his successors have governed nixon s white house is perhaps best remembered for the

growth in the size of the staff which operated under the supposed iron fist of h r haldeman but more important
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than size and management style to the character of the nixon white house were the assigned tasks complexity

and dynamics of the burgeoning staff faced with hostile majorities in congress and executive branch careerists

assumed to be committed to a democratic agenda nixon sought to control his political fate by engaging more

actively than earlier presidents in public relations and the mobilization of support at the command and under

the control of the oval office the staff carried out assignments designed to fulfill nixon s aims this theoretically

informed and well researched study explains how nixon changed and expanded the institutionalized presidency

and how that  affected the  ford  and carter  administrations  nixon ushered in  a  new stage in  the  modern

presidency by organizing and using his increasingly complex staff in new ways that have persisted beyond the

1970s to this day to a greater degree than any predecessor nixon systematized outreach legal advice and policy

formulation his  white  house staffing then has come to be regarded as a standard model  that  influences

incoming presidents regardless of party affiliation leavening this organizational study are revealing accounts of

how the nixon ford and carter staffs operated behind the scenes in the west wing anyone needing to know how

the white house worked during those presidencies or how it has worked since will find this book invaluable
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