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DoGFIGHT OVER EuroPE RYANAIR CASE SoLUTION CoVENSE THE RYANAIR DoGFIGHT A CASE STUDY IN
AGGRESSIVE COMPETITIVE STRATEGY AND ITS FALLOUT RYANAIRS RELENTLESS PURSUIT OF LOWCOST
DOMINANCE ACROSS EUROPE HAS CONSISTENTLY SPARKED CONTROVERSY EARNING IT BOTH FIERCE LOYALTY
AND EQUALLY FIERCE CRITICISM THE DOGFIGHT A TERM FREQUENTLY USED TO DESCRIBE RYANAIRS
AGGRESSIVE COMPETITIVE TACTICS HASNT ALWAYS BEEN A SUCCESSFUL MANEUVER ANALYZING THE
COVENSE CASE AND BROADER RYANAIR STRATEGY REVEALS CRUCIAL LESSONS FOR BUSINESSES NAVIGATING
FIERCELY COMPETITIVE MARKETS COVENSE REFERRING TO RYANAIRS VARIOUS LEGAL AND PUBLIC RELATIONS
BATTLES OVER ITS OPERATING PRACTICES WHICH ARE NUMEROUS AND NOT ALWAYS EASILY LINKED TO A
SINGLE NAMED CASE HIGHLIGHTS THE COMPLEXITIES OF BALANCING AGGRESSIVE GROWTH WITH ETHICAL
CONSIDERATIONS AND SUSTAINED BRAND REPUTATION THE RYANAIR MoDEL A DouUBLEEDGED SwoORD
RYANAIRS SUCCESS IS UNDENIABLY ROOTED IN ITS ULTRALOWCOST CARRIER ULCC MODEL BY FOCUSING
ON OPERATIONAL EFFICIENCY ANCILLARY REVENUE STREAMS AND AGGRESSIVE PRICING THEY CARVED A
SIGNIFICANT NICHE IN THE EUROPEAN AVIATION MARKET THIS APPROACH FREQUENTLY LAUDED IN BUSINESS
SCHOOLS HINGES ON SEVERAL PILLARS POINTTOPOINT ROUTING AVOIDING EXPENSIVE HUBANDSPOKE
SYSTEMS REDUCES OPERATIONAL COSTS STANDARDIZED FLEET OPERATING A SINGLE AIRCRAFT TYPE
MINIMIZES MAINTENANCE AND TRAINING EXPENSES ANCILLARY REVENUE GENERATION CHARGING EXTRA FOR
BAGGAGE SEAT SELECTION AND OTHER SERVICES SIGNIFICANTLY BOOSTS PROFITABILITY AGGRESSIVE
MARKETING AND PRICING RYANAIR ACTIVELY USES DISRUPTIVE PRICING STRATEGIES TO CAPTURE MARKET
SHARE OFTEN TRIGGERING PRICE WARS WITH COMPETITORS HOWEVER THIS RELENTLESS PURSUIT OF
COSTCUTTING HAS OFTEN LED TO ACCUSATIONS OF POOR CUSTOMER SERVICE LABOR DISPUTES AND
QUESTIONABLE ETHICAL PRACTICES THE COVENSE UMBRELLA TERM EMBODIES THESE CONCERNS
ENCOMPASSING A MULTITUDE OF INSTANCES WHERE RYANAIRS PURSUIT OF PROFIT CLASHED WITH
REGULATIONS EMPLOYEE RIGHTS AND PUBLIC OPINION THESE CLASHES IN TURN IMPACT BRAND PERCEPTION
AND LONGTERM SUSTAINABILITY ANALYZING THE CoVENSE BATTLES A CASE STUDY IN REPUTATION
MANAGEMENT 2 W/HILE COVENSE ISNT A SINGLE DEFINED INCIDENT WE CAN EXAMINE RECURRING THEMES
ILLUSTRATING THE CHALLENGES OF RYANAIRS AGGRESSIVE STRATEGY LABOR RELATIONS RYANAIR HAS
FACED NUMEROUS STRIKES AND LEGAL BATTLES REGARDING EMPLOYEE RIGHTS PAY AND WORKING CONDITIONS
THIS NEGATIVELY IMPACTED OPERATIONAL EFFICIENCY FLIGHT SCHEDULES AND CRITICALLY PUBLIC
PERCEPTION AS PROFESSOR ROBERT REICH A PROMINENT ECONOMIST NOTES |GNORING EMPLOYEE WELFARE IN
THE PURSUIT OF SHORTTERM PROFIT IS A RECIPE FOR DISASTER A COMPANYS REPUTATION IS BUILT ON ITS
TREATMENT OF ITS PEOPLE AND THAT IMPACTS ITS BOTTOM LINE IN THE LONG RUN REGULATORY
COMPLIANCE RYANAIR HAS FACED NUMEROUS FINES AND LEGAL CHALLENGES RELATED TO COMPLIANCE WITH
EU REGULATIONS CONCERNING PASSENGER RIGHTS ENVIRONMENTAL STANDARDS AND FAIR COMPETITION
THESE LEGAL BATTLES DRAIN RESOURCES AND FURTHER DAMAGE ITS PUBLIC IMAGE THE COMPLEXITIES OF
NAVIGATING DIFFERING REGULATIONS ACROSS MULTIPLE EUROPEAN COUNTRIES HAVE ADDED TO THE
CHALLENGES PuUBLIC RELATIONS RYANAIRS AGGRESSIVE MARKETING STRATEGIES OFTEN PERCEIVED AS
CONFRONTATIONAL AND DISMISSIVE HAVE CONTRIBUTED TO A NEGATIVE BRAND IMAGE AMONG A SEGMENT OF
THE TRAVELING PUBLIC THEIR PUBLIC RESPONSE TO CRITICISM HAS SOMETIMES BEEN PERCEIVED AS DEFENSIVE
OR UNCARING FURTHER FUELING NEGATIVE SENTIMENT THIS CONTRASTS SHARPLY WITH THE POSITIVE PR
STRATEGIES ADOPTED BY OTHER SUCCESSFUL AIRLINES LIKE SOUTHWEST AIRLINES EMPHASIZING
CUSTOMERCENTRICITY INDUSTRY TRENDS AND COMPARATIVE ANALYSIS THE EUROPEAN AIRLINE INDUSTRY
IS EXPERIENCING A PERIOD OF SIGNIFICANT CHANGE RISING FUEL COSTS INCREASED COMPETITION FROM
LOWCOST RIVALS AND THE LINGERING IMPACT OF THE PANDEMIC ARE FORCING AIRLINES TO REASSESS THEIR
STRATEGIES WHILE RYANAIRS ULCC MODEL REMAINS VIABLE OTHER AIRLINES ARE EXPLORING HYBRID
MODELS THAT BALANCE COST EFFICIENCY WITH IMPROVED CUSTOMER SERVICE AND A STRONGER EMPHASIS
ON SUSTAINABILITY FOR INSTANCE EASYJET A MAJOR COMPETITOR HAS FOCUSED ON A MORE
CUSTOMERFRIENDLY IMAGE WHILE MAINTAINING PROFITABILITY THIS COMPARATIVE ANALYSIS SUGGESTS
THAT A PURELY AGGRESSIVE STRATEGY MIGHT NOT BE SUSTAINABLE IN THE LONG TERM LESSONS LEARNED
AND FUTURE OuTLoOok THE COVENSE CASE AND THE BROADER CONTEXT OF RYANAIRS HISTORY PRESENTS
CRUCIAL LESSONS FOR BUSINESSES THE IMPORTANCE OF LONGTERM SUSTAINABILITY SHORTTERM GAINS
SHOULD NOT COME AT THE EXPENSE OF LONGTERM BRAND REPUTATION AND ETHICAL PRACTICES 3 THE NEED
FOR ADAPTABLE STRATEGY A SUCCESSFUL BUSINESS MODEL REQUIRES CONTINUOUS ADAPTATION TO
CHANGING MARKET CONDITIONS AND CUSTOMER EXPECTATIONS THE POWER OF POSITIVE PUBLIC RELATIONS
BUILDING AND MAINTAINING A STRONG BRAND IMAGE IS ESSENTIAL FOR LONGTERM SUCCESS THE NECESSITY
OF ETHICAL PRACTICES RESPECT FOR EMPLOYEES ADHERENCE TO REGULATIONS AND A COMMITMENT TO
SUSTAINABLE BUSINESS PRACTICES ARE INCREASINGLY IMPORTANT FOR ATTRACTING CUSTOMERS AND
INVESTORS CALL TO ACTION BUSINESSES OPERATING IN HIGHLY COMPETITIVE MARKETS NEED TO STRIKE A
BALANCE BETWEEN AGGRESSIVE GROWTH STRATEGIES AND ETHICAL CONSIDERATIONS ADOPTING A HOLISTIC
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APPROACH THAT INTEGRATES COST EFFICIENCY CUSTOMER SATISFACTION AND A STRONG COMMITMENT TO
ETHICAL PRACTICES WILL BE CRITICAL FOR LONGTERM SUCCESS IN A DYNAMIC AND DEMANDING ENVIRONMENT
Five THouGHTPrOVOKING FAQS T CAN RYANAIR MAINTAIN ITS ULCC MODEL IN THE FACE OF INCREASING
ENVIRONMENTAL CONCERNS THE AIRLINE INDUSTRY IS UNDER PRESSURE TO REDUCE ITS CARBON FOOTPRINT
RYANAIRS FOCUS ON COST EFFICIENCY MAY HINDER ITS ABILITY TO INVEST IN GREENER TECHNOLOGIES
POSING A LONGTERM RISK 2 HOW CAN RYANAIR IMPROVE ITS BRAND REPUTATION AND CUSTOMER
PERCEPTION SHIFTING FROM A PURELY PRICEDRIVEN APPROACH TO ONE THAT VALUES CUSTOMER EXPERIENCE
AND ACKNOWLEDGES CUSTOMER FEEDBACK IS CRUCIAL INVESTING IN CUSTOMER SERVICE TRAINING AND
IMPROVING COMMUNICATION STRATEGIES ARE VITAL STEPS 3 W/HAT ARE THE ETHICAL IMPLICATIONS OF
RYANAIRS AGGRESSIVE PRICING STRATEGIES AND HOW CAN THEY BE MITIGATED RYANAIR NEEDS TO ENSURE
ITS PRICING DOESNT LEAD TO PREDATORY PRACTICES OR UNFAIR COMPETITION TRANSPARENCY AND FAIR
DEALINGS ARE KEY TO MAINTAINING A POSITIVE BRAND IMAGE 4 HOW WILL THE EVOLVING REGULATORY
LANDSCAPE IN EUROPE IMPACT RYANAIRS FUTURE OPERATIONS THE AIRLINE MUST PROACTIVELY ADAPT TO
CHANGING REGULATIONS CONCERNING PASSENGER RIGHTS ENVIRONMENTAL STANDARDS AND COMPETITION
POLICIES STRATEGIC LEGAL COUNSEL AND COMPLIANCE ARE PARAMOUNT 5 CAN A PURELY AGGRESSIVE
COMPETITIVE STRATEGY BE SUCCESSFUL IN THE LONG TERM IN THE AIRLINE INDUSTRY WHILE AGGRESSIVE
TACTICS CAN HELP GAIN MARKET SHARE SUSTAINABLE SUCCESS REQUIRES A BALANCED APPROACH THAT
PRIORITIZES CUSTOMER SATISFACTION EMPLOYEE WELLBEING AND ETHICAL BUSINESS PRACTICES ALONGSIDE
COSTEFFICIENCY THE LONGTERM VIABILITY OF A PURELY AGGRESSIVE APPROACH IS QUESTIONABLE 4

RyANAIR CASE STUDY AND STRATEGIC ANALYSISAIR TRANSPORTSTRATEGIC MANAGEMENTDOCUMENTS,
X/ oRrKING PAPERS - COUNCIL OF EUROPE, PARLIAMENTARY ASSEMBLYRYANAIRCORPORATE SOCIAL
ResponsiBILITY. A COMPARATIVE STUDY OF RYANNAIR AND EASYJETRYANAIR CASE STUDY AND
STRATEGIC ANALYSISACCESS TO EUROPEAN UNIONINDUSTRIAL RELATIONS EUROPEAN ANALYSIS OF
RYANAIR'S CORPORATE STRATEGY TRAVEL INDUSTRY MONITORGUIDE TO EUROPEAN
PoLiciESEUROPEOFFICIAL JOURNAL OF THE EUROPEAN COMMUNITIESF&S INDEX

EurROPEMANAGEMENT CALIFORNIA MANAGEMENT REVIEWRICK STEVES' EUROPE THROUGH THE BAck Door
2009RecIons § CiTIEs oF EurorPeEUrROPEAN UNION CoMPETITION PoLicy CHrISTOPH M[P] LLER PETER
ForsYTH JorN A. PEARCE CoUNCIL OF EUROPE. PARLIAMENTARY ASSEMBLY JAN W. RIVKIN KARINA
OBORUNE CHrISTOPH M| LLER NicoLAS Moussis MiriAM MeNNEN GALE Group DAvID Bobpy Rick
STEVES

RyANAIR CASE STUDY AND STRATEGIC ANALYSIS AIR TRANSPORT STRATEGIC MANAGEMENT DOCUMENTS,
\X/ oRrKkING PAPERS - COUNCIL OF EUROPE, PARLIAMENTARY ASSEMBLY RYANAIR CORPORATE SOCIAL
RespoNsIBILITY. A COMPARATIVE STUDY OF RYANNAIR AND EASYJET RYANAIR CASE STUDY AND
STRATEGIC ANALYSIS ACCESS TO EUROPEAN UNION INDUSTRIAL RELATIONS EUROPE AN ANALYSIS OF
RYANAIR'S CORPORATE STRATEGY TRAVEL INDUSTRY MoNITOR GUIDE TO EUROPEAN POLICIES EUROPE
OFFICIAL JOURNAL OF THE EUROPEAN COMMUNITIES F&'S INDEX EUROPE MANAGEMENT CALIFORNIA
MANAGEMENT RevIEw Rick STEVES' EUROPE THROUGH THE BAck Door 2009 Recions § CITIES OF
Europre EuroPEAN UNION CoMPETITION PoLicy CHrISTOPH MP] LLEPETER FORSYTH JOHN A. PEARCE
CounciL oF EUROPE. PARLIAMENTARY ASSEMBLY JAN W. RivkiN KARINA OBORUNE CHRISTOPH M[P] LLER
NicoLAs Moussis Miriam Mennven GALE GRour DAvID Boppy Rick STEVES

RESEARCH PAPER UNDERGRADUATE FROM THE YEAR 20 11 IN THE SUBJECT BUSINESS ECONOMICS COMPANY
FORMATION BUSINESS PLANS GRADE A THE UNIVERSITY OF SURREY COURSE BUSINESS STRATEGY LANGUAGE
ENGLISH ABSTRACT THIS REPORT CONDUCTS A COMPETITIVE ANALYSIS OF EUROPE S LEADING LOW COST
CARRIER RYANAIR FOR THIS PURPOSE VARIOUS CONCEPTS AND FRAMEWORKS OF THE STRATEGIC PARADIGM
ARE APPLIED SUCH AS MICHAEL PORTER S FIVE FORCES AND VALUE CHAIN ANALYSIS SWOT OR RESOURCE
BASED VIEW WHEN IT COMES TO RYANAIR S EXTERNAL ENVIRONMENT THE REPORT PROVIDES EXTENSIVE
INFORMATION ON THE EXTERNAL FACTORS THAT ARE HAVING A SIGNIFICANT IMPACT ON RYANAIR S LOW
COST STRATEGY AND ITS ECONOMIC VIABILITY FOR EXAMPLE IT TAKES INTO ACCOUNT RECENT GLOBAL
INCIDENTS SUCH AS THE VOLCANIC ERUPTION IN ISLAND OR THE PUBLIC TURMOIL IN LIBYA FURTHERMORE
BASED ON THE COMPETITIVE ANALYSIS RECOMMENDATIONS ARE MADE ON RYANAIR S FUTURE DIRECTION AND
AS TO HOW IT CAN SUSTAIN AND EXTEND ITS STRATEGIC POSITION IN PARTICULAR THIS PART DEALS WITH
STRATEGIC HUMAN RESOURCE MANAGEMENT CORPORATE SOCIAL RESPONSIBILITY LEAN THINKING AND
DIVERSIFICATION DUE TO THE COMPLEXITY OF THE ASPECTS COVERED IN THIS REPORT AND THE NEED TO
CLARIFY SOME OF THEM MORE COMPREHENSIVELY APPENDICES ARE PROVIDED TO PROMOTE UNDERSTANDING

40 ARTICLES DATING FROM 1970 70 2000 CONTRIBUTORS INCLUDE E BAILEY M E BEESLEY S BORINS S
BORENSTEIN D W CAVES L R CHRISTENSEN T H OUM J C PANZAR N ROSE M W TRETHEWAY

CONTEMPORARY RESEARCH IN STRATEGIC MANAGEMENT WITH AN EMPHASIS ON CONCEPTUAL TOOLS AND
SKILLS CREATED BY SCHOLARS AND PRACTITIONERS IN THE FIELD ARE EVIDENT THROUGHOUT THIS 11
CHAPTER BOOK PEARCE AND ROBINSON S STRATEGIC MANAGEMENT RETAINS ITS HIGH LEVEL OF ACADEMIC
CREDIBILITY AND ITS MARKET LEADING EMPHASIS ON STRATEGIC PRACTICE IT CONTINUES TO HAVE STRONG
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SUPPORT FROM LONGTIME ADOPTERS AND GROWING SUPPORT IN SCHOOLS WITH A DESIRE TO PROVIDE
STRAIGHTFORWARD TREATMENT OF STRATEGIC MANAGEMENT WITH A PRACTICAL SYSTEMATIC APPROACH
THE 8TH EDITION WILL CONTINUE ITS STRATEGIC ALLIANCE WITH BUSINESS WEEK WHICH WILL BE SEEN IN
CASES ILLUSTRATION CAPSULES AND WOVEN INTO THE TEXT THE TEXT AND CASES WILL INCLUDE
NUMEROUS BUSINESS WEEK SHORT CASES AND A WIDE ASSORTMENT OF TRADITIONAL LONGER STRATEGIC
MANAGEMENT CASES PEARCE AND ROBINSON WILL CONTINUE TO USE A UNIQUE PEDAGOGICAL MODEL
CREATED BY THE AUTHORS TO PROVIDE LOGIC AND STRUCTURE TO ITS TREATMENT OF STRATEGIC
MANAGEMENT WHICH IN TURN MAKES THE MATERIAL MORE EASILY ORGANIZED BY THE INSTRUCTOR AND
LEARNED BY THE STUDENT

RESEARCH PAPER POSTGRADUATE FROM THE YEAR 20 14 IN THE SUBJECT BUSINESS ECONOMICS BUSINESS
ETHICS CORPORATE ETHICS GRADE A COURSE MASTER IN INTERNATIONAL COMMUNICATION LANGUAGE
ENGLISH ABSTRACT THE AUTHOR OF THIS PAPER HAS CHOSEN TO ANALYSE TWO TOPICS |1 CORPORATE
SOCIAL RESPONSIBILITY 2 CRISIS COMMUNICATION THESE TWO TOPICS WERE CHOSEN BECAUSE OF THE
REASON THAT CRISIS COMMUNICATION AND CORPORATE SOCIAL RESPONSIBILITY HAVE A POSITIVE EFFECT
ON BRAND REPUTATION THESE TWO TOPICS ARE ANALYZED AND COMPARED ON TWO COMPANIES RYANAIR
AND EASYJET IN THE INDUSTRY OF LOW COST AIRLINES THE AUTHOR HAS CHOSEN THESE TWO COMPANIES
BECAUSE OF THREE REASONS FIRST RYANAIR AND EASYJET ARE BOTH ARE EUROPEAN LOW COST AIRLINES
THEREFORE THIS IS A STUDY OF TWO MOST SIMILAR CASES RYANAIR WAS CHOSEN AS IT WAS THE FIRST
LOW FARE AIRLINE IN EUROPE IS NOW THE SECOND LARGEST LOW FARE AIRLINE IN EUROPE AFTER EASYJET
BASED ON REVENUE BUT THE LARGEST WHEN CONSIDERING ITS VALUE BY MARKET CAPITALISATION SECOND
THERE ARE AVAILABLE MATERIALS ON RYANAIR S AND EASYJET S CORPORATE SOCIAL RESPONSIBILITY AND
CRISS COMMUNICATION BOTH ON THEIR WEBSITE AS WELL AS IN ACADEMIC PAPERS THIRD CHOSEN COMPANIES
FOR ANALYSIS ARE INTERESTING IN THAT THEY BOTH ARE LARGE AIRLINE COMPANIES COMPETITORS AND BOTH
HAVE BEEN HIGHLY VISIBLE IN MEDIA THE CORPORATE SOCIAL RESPONSIBILITY AND CRISIS COMMUNICATION
MAY BE SEEN IN SEVERAL DIMENSIONS EITHER ENVIRONMENTAL SOCIAL ETC IN THIS CASE STUDY RESEARCH IS
CONCENTRATED ON CSR GOALS AND PRACTICES OF BOTH OF COMPANIES BESIDES IN THE FACE OF CRISIS
COMMUNICATION ISSUES ASSOCIATED WITH RYANAIR AS WELL AS EASYJET THE IMPORTANCE OF RIGHT
CORPORATE SOCIAL RESPONSIBILITY MANAGEMENT NEEDS TO BE QUESTIONED IN THE FURTHER PART OF THIS
PAPER THE AUTHOR WILL COMPARE RYANAIR AND EASYJET IN GENERAL BY PROVIDING FIRM CHARACTERISTICS
IRISH LOW COST AIRLINE RYANAIR HOLDINGS PLC RYANAIR BASED IN DUBLIN HAS LONG HAD AN IMAGE AS A
MAVERICK RYANAIR IS KNOWN AS THE EUROPE S BIGGEST DISCOUNT CARRIER THE DUBLIN BASED AIRLINE IS
ALSO KNOWN FOR ITS LOW FARE POLICY AND BUSINESS MODEL BASED ON FLYING TO CHEAPER SMALLER
AIRPORTS RATHER THAN THE MORE EXPENSIVE HUBS USED BY NATIONAL CARRIERS

RESEARCH PAPER UNDERGRADUATE FROM THE YEAR 20 1T IN THE SUBJECT BUSINESS ECONOMICS COMPANY
FORMATION BUSINESS PLANS GRADE A THE UNIVERSITY OF SURREY COURSE BUSINESS STRATEGY LANGUAGE
ENGLISH ABSTRACT THIS REPORT CONDUCTS A COMPETITIVE ANALYSIS OF EUROPE S LEADING LOW COST
CARRIER RYANAIR FOR THIS PURPOSE VARIOUS CONCEPTS AND FRAMEWORKS OF THE STRATEGIC PARADIGM
ARE APPLIED SUCH AS MICHAEL PORTER S FIVE FORCES AND VALUE CHAIN ANALYSIS SWOT OR RESOURCE
BASED VIEW WHEN IT COMES TO RYANAIR S EXTERNAL ENVIRONMENT THE REPORT PROVIDES EXTENSIVE
INFORMATION ON THE EXTERNAL FACTORS THAT ARE HAVING A SIGNIFICANT IMPACT ON RYANAIR S LOW
COST STRATEGY AND ITS ECONOMIC VIABILITY FOR EXAMPLE IT TAKES INTO ACCOUNT RECENT GLOBAL
INCIDENTS SUCH AS THE VOLCANIC ERUPTION IN ISLAND OR THE PUBLIC TURMOIL IN LIBYA FURTHERMORE
BASED ON THE COMPETITIVE ANALYSIS RECOMMENDATIONS ARE MADE ON RYANAIR S FUTURE DIRECTION AND
AS TO HOW IT CAN SUSTAIN AND EXTEND ITS STRATEGIC POSITION IN PARTICULAR THIS PART DEALS WITH
STRATEGIC HUMAN RESOURCE MANAGEMENT CORPORATE SOCIAL RESPONSIBILITY LEAN THINKING AND
DIVERSIFICATION DUE TO THE COMPLEXITY OF THE ASPECTS COVERED IN THIS REPORT AND THE NEED TO
CLARIFY SOME OF THEM MORE COMPREHENSIVELY APPENDICES ARE PROVIDED TO PROMOTE UNDERSTANDING

ESSAY FROM THE YEAR 2005 IN THE SUBJECT BUSINESS ECONOMICS MARKETING CORPORATE
COMMUNICATION CRM MARKET RESEARCH SOCIAL MEDIA GRADE 72 A UNIVERSITY OF SUNDERLAND COURSE
GLOBAL CORPORATE STRATEGY LANGUAGE ENGLISH ABSTRACT RYANAIR WAS FOUNDED IN 1985 As A
FAMILY BUSINESS THAT ORIGINALLY PROVIDED FULL SERVICE CONVENTIONAL SCHEDULED AIRLINE SERVICES
BETWEEN IRELAND AND THE UK THE AIRLINE STARTED TO COMPETE WITHIN THE CONFINES OF THE EXISTING
INDUSTRY BY TRYING TO STEAL CUSTOMERS FROM THEIR RIVALS ESPECIALLY THE STATE MONOPOLY
CARRIER AIR LINGUS OUTLINED BY CHAN KIM AND REN[?] E MAUBORGNE 2004 AS BLOODY OR RED OCEAN
STRATEGY RYANAIR SEEMED TO FOLLOW A ME TOO STRATEGY ACCORDING TO OSBORNE k 2005 THEY
TRIED TO BE ALL THINGS TO ALL PEOPLE EVEN THEY STARTED RESTRUCTURING THEIR STRATEGY WAS NOT
ENOUGH DIFFERENTIATED AND THEIR COST ADVANTAGE WAS TOO LOW TO BE PROFITABLE RYANAIR THEN
CREATED A COMPETITIVE ADVANTAGE THROUGH THE ALIGNMENT OF THE THREE COMPONENTS OF BUSINESS
SYSTEMS 1 CREATING SUPERIOR VALUE FOR THEIR CUSTOMERS OUTSIDE PERSPECTIVE 2 SUPPLYING THEIR
SUPERIOR VALUE ADDING ACTIVITIES IN AN EFFECTIVE AND EFFICIENT MANNER WHICH JOINTLY FORM THE
VALUE CHAIN 3 POSSESSING OVER THE RESOURCE BASE REQUIRED TO PERFORM THE VALUE ADDING
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ACTIVITIES INSIDE PERSPECTIVE ACCORDING TO PORTER 1987 CORPORATE STRATEGY IS WHAT MAKES THE
CORPORATE WHOLE ADD UP TO MORE THAN THE SUM OF ITS BUSINESS UNIT PARTS IT IS SEEN TO BE
CONCERNED WITH THE OVERALL PURPOSE AND SCOPE OF THE ORGANISATION AND TO MEET THE
EXPECTATIONS OF MAJOR STAKEHOLDERS ALL ASPECTS OF RYANAIR S VALUE CHAIN ARE IMPORTANT TO THE
COMPANY AND THEIR SHAREHOLDERS AS RYANAIR S DECISIONS ADD VALUE TO BOTH THE FOLLOWING REPORT
OUTLINES THE THREE PERSPECTIVES OF SHAPING RYANAIR S BUSINESS SYSTEM THE VALUE CREATION
DIMENSION OF RYANAIR S BUSINESS MODEL WILL BE OUTLINED CONSIDERING THE THEORIES OF PORTER AND THE
MORE RECENT AUTHORS KIM AND MAUBORGNE 2004 FURTHER THE L

THE LANGUAGE IS HIGHLY ACCESSIBLE AND THIS MAKES IT PARTICULARLY SUITABLE FOR UNDERGRADUATE
AND INTERNATIONAL STUDENTS AT ALL LEVELS THE COMBINATION OF EXTENDED CASE MATERIAL SHORTER
CASES AND ILLUSTRATIONS OF MANAGEMENT IN PRACTICE MAKES FOR A VARIED AND STIMULATING
APPROACH THE ACTIVITIES WILL ENCOURAGE AND ENABLE STUDENTS TO WORK INDEPENDENTLY TO DEVELOP
BOTH THEIR KNOWLEDGE AND SKILLS ABBY CATHCART SUNDERLAND BUSINESS SCHOOL UNIVERSITY OF
SUNDERLAND | LIKE THE ACTIVITIES THAT EXPLICITLY ASK FOR CRITICAL REFLECTION AND AM SURE THAT MY
STUDENTS WILL BENEFIT FROM THE DEVELOPMENT OF THEIR CRITICAL THINKING SKILLS THE CASES AND
EXAMPLES IN THE BOOK ARE HELPFUL BOTH BECAUSE THEY COME FROM A WIDE VARIETY OF NATIONAL
BACKGROUNDS AND BECAUSE COMPANIES LIKE RYANAIR AND NOKIA ARE FAMILIAR NAMES AD VAN ITERSON
ORGANIZATION AND STRATEGY DEPARTMENT FACULTY OF ECONOMICS AND BUSINESS ADMINISTRATION
MAASTRICHT UNIVERSITY ALL THE CASE STUDIES ARE BOTH RELEVANT AND APPROPRIATE THERE IS A WIDE
SPREAD OF INTERNATIONAL EXAMPLES AND A STRIKING VARIETY OF ORGANISATIONS THROUGHOUT THE
CHAPTERS WHICH WILL UNDOUBTEDLY ENHANCE THE STUDENTS LEARNING PROCESS PASCHAL MCNEILL
DEPARTMENT OF BUSINESS ADMINISTRATION QUINN SCHOOL OF BUSINESS UNIVERSITY COLLEGE DUBLIN WHAT
IS MANAGEMENT AND WHAT ACTIVITIES AND BEHAVIOUR DOES IT ENTAIL HOW DO IDEAS AND THEORIES OF
MANAGEMENT APPLY TO COMMERCIAL ENTERPRISE AND OTHER AREAS OF WORK HOW IS THE ENVIRONMENT OF
MANAGEMENT CHANGING AND WHAT ARE THE IMPACTS OF RECENT TRENDS MANAGEMENT AN INTRODUCTION
ADDRESSES THESE AND MANY OTHER QUESTIONS BY PROVIDING A COMPREHENSIVE ACCOUNT OF THE THEMES
AND FUNCTIONS OF MANAGEMENT AIMED AT THE FIRST TIME STUDENT OF THE SUBJECT AND WRITTEN IN A
HIGHLY ACCESSIBLE STYLE THIS IS AN ACADEMICALLY RIGOROUS TEXT WHICH BRINGS THE TOPIC TO LIFE
WITH A WIDE RANGE OF APPEALING AND READILY IDENTIFIABLE EXAMPLES AMONG THE MOST VALUABLE
FEATURES AND AIDS TO LEARNING IN THE BOOK ARE CASE STUDIES ON ORGANISATIONS AS DIVERSE AS
RYANAIR VODAFONE ERICSSON AND OXFAM TO PROVIDE RELEVANT ILLUSTRATIONS OF THEORY IN PRACTICE
CRITICAL REFLECTIONS TO ENCOURAGE THE APPLICATION OF PERSONAL EXPERIENCE AND CRITICAL THINKING
TO THE ISSUES IN QUESTION SKILLS DEVELOPMENT ACTIVITIES TO BUILD PRACTICAL AND WORK BASED
COMPETENCES KEY TERMS HIGHLIGHTED IN THE TEXT AND DEFINED BOTH AT THE MARGIN AND IN A FULL
GLOSSARY A COMPANION WEBSITE AT PEARSONED CO UK BODDY PROVIDES TOOLS FOR REVISION SUCH AS
SELF ASSESSMENT QUESTIONS AND FLASHCARDS AND FOR RESEARCH SUCH AS WEBLINKS AND CASE STUDY
UPDATES DAVID BODDY IS A RESEARCH FELLOW AT THE SCHOOL OF BUSINESS AND MANAGEMENT UNIVERSITY
OF GLASGOW HE IS AUTHOR OF TWO OTHER BOOKS PUBLISHED BY PEARSON EDUCATION MANAGING
INFORMATION SYSTEMS AN ORGANISATIONAL PERSPECTIVE 2005 AND MANAGING PROJECTS 2002

RICK STEVES EUROPE THROUGH THE BACK DOOR 2009 IS THE DEFINITIVE GUIDEBOOK FOR AN AFFORDABLE
AND UNFORGETTABLE TRIP TO EUROPE COVERING ALL THE ESSENTIALS AND MORE FROM PACKING TO
TRANSPORTATION TO FOREIGN CURRENCY RICK S TIPS ALLOW TRAVELERS TO BECOME TEMPORARY
EUROPEANS SAVING THEM TIME AND MONEY ALONG THE WAY RICK ALSO INCLUDES HIS PERSONAL FAVORITES
OR BACK DOORS THROUGHOUT EUROPE THAT WILL TAKE YOU AWAY FROM THE TOURIST BEATEN PATH AND
INTO A UNIQUE EUROPEAN ADVENTURE WHETHER IT S SURFING IN MUNICH S RIVERS OR FINDING AN EGYPTIAN
PYRAMID IN ROME RICK LEADS TRAVELERS TO LITTLE KNOWN AND UNFORGETTABLE EXPERIENCES
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QUALITY? YES, MANY REPUTABLE
PLATFORMS OFFER HIGH-QUALITY
FREE EBOOKS, INCLUDING CLASSICS
AND PUBLIC DOMAIN \WORKS.
HoWEVER, MAKE SURE TO VERIFY
THE SOURCE TO ENSURE THE
EBoOOK CREDIBILITY.

4. CAN | READ EBOOKS WITHOUT AN
EREADER? ABSOLUTELY! MosT
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To PREVENT DIGITAL EYE STRAIN,
TAKE REGULAR BREAKS, ADJUST
THE FONT SIZE AND BACKGROUND
COLOR, AND ENSURE PROPER
LIGHTING WHILE READING EBOOKS.

6. WHAT THE ADVANTAGE OF
INTERACTIVE EBoOKS?
INTERACTIVE EBOOKS
INCORPORATE MULTIMEDIA
ELEMENTS, QUIZZES, AND
ACTIVITIES, ENHANCING THE
READER ENGAGEMENT AND
PROVIDING A MORE IMMERSIVE
LEARNING EXPERIENCE.

7. DoGFIGHT OVER EUROPE RYANAIR
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OF THE BEST BOOK IN OUR LIBRARY
FOR FREE TRIAL. WE PROVIDE
corPY of DoGFIGHT OVER EUROPE
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THE RESOURCES THAT YOU FIND
ARE RELIABLE. THERE ARE ALSO
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Case SoLuTioN COVENSE.

8. WHERE TO DOWNLOAD DOGFIGHT
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FREE? ARE YOU LOOKING FOR
DoGFIGHT OVER EUROPE RYANAIR
Case SoLuTioN Covense PDF?
THIS IS DEFINITELY GOING TO
SAVE YOU TIME AND CASH IN
SOMETHING YOU SHOULD THINK
ABOUT.

INTRODUCTION

THE DIGITAL AGE HAS
REVOLUTIONIZED THE WAY WE
READ, MAKING BOOKS MORE
ACCESSIBLE THAN EVER. W/ITH
THE RISE OF EBOOKS, READERS
CAN NOW CARRY ENTIRE
LIBRARIES IN THEIR POCKETS.
AMONG THE VARIOUS SOURCES
FOR EBOOKS, FREE EBOOK SITES
HAVE EMERGED AS A POPULAR
CHOICE. THESE SITES OFFER A
TREASURE TROVE OF KNOWLEDGE
AND ENTERTAINMENT WITHOUT
THE COST. BUT WHAT MAKES

THESE SITES SO VALUABLE, AND
WHERE CAN YOU FIND THE BEST
ONES? LET’'S DIVE INTO THE
\WORLD OF FREE EBOOK SITES.

BeNerITS OF FrRee EBook
SITES

W/HEN IT COMES TO READING,
FREE EBOOK SITES OFFER
NUMEROUS ADVANTAGES.

CosT SAVINGS

FIRST AND FOREMOST, THEY
SAVE YOU MONEY. BUYING
BOOKS CAN BE EXPENSIVE,
ESPECIALLY IF YOU'RE AN AVID
READER. FREE EBOOK SITES
ALLOW YOU TO ACCESS A VAST
ARRAY OF BOOKS WITHOUT
SPENDING A DIME.

ACCESSIBILITY

THESE SITES ALSO ENHANCE
ACCESSIBILITY. \WHETHER YOU'RE
AT HOME, ON THE GO, OR
HALFWAY AROUND THE WORLD,
YOU CAN ACCESS YOUR
FAVORITE TITLES ANYTIME,
ANY\WHERE, PROVIDED YOU HAVE
AN INTERNET CONNECTION.

V ARIETY oF CHOICES

MOREOVER, THE VARIETY OF
CHOICES AVAILABLE IS
ASTOUNDING. FROM CLASSIC
LITERATURE TO CONTEMPORARY
NOVELS, ACADEMIC TEXTS TO
CHILDREN'S BOOKS, FREE EBOOK
SITES COVER ALL GENRES AND
INTERESTS.

Top Free EBook SITES

THERE ARE COUNTLESS FREE
EBOOK SITES, BUT A FEW STAND
OUT FOR THEIR QUALITY AND
RANGE OF OFFERINGS.

PrRoJECT GUTENBERG

ProJECT GUTENBERG IS A PIONEER
IN OFFERING FREE EBOOKS. W/ITH
oVer 60,000 TITLES, THIS SITE
PROVIDES A WEALTH OF CLASSIC
LITERATURE IN THE PUBLIC
DOMAIN.

OPEN LIBRARY

OPEN LIBRARY AIMS TO HAVE A
\WEBPAGE FOR EVERY BOOK EVER
PUBLISHED. |T OFFERS MILLIONS
OF FREE EBOOKS, MAKING IT A
FANTASTIC RESOURCE FOR
READERS.

GooGLE Books

GOOGLE BOOKS ALLOWS USERS
TO SEARCH AND PREVIEW
MILLIONS OF BOOKS FROM
LIBRARIES AND PUBLISHERS
WORLDWIDE. WHILE NOT ALL
BOOKS ARE AVAILABLE FOR FREE,
MANY ARE.

MANYBooks

MANYBOOKS OFFERS A LARGE
SELECTION OF FREE EBOOKS IN
VARIOUS GENRES. THE SITE IS
USER-FRIENDLY AND OFFERS

BOOKS IN MULTIPLE FORMATS.

BookBoon

BookBOON SPECIALIZES IN FREE
TEXTBOOKS AND BUSINESS
BOOKS, MAKING IT AN EXCELLENT
RESOURCE FOR STUDENTS AND
PROFESSIONALS.

How To DowNLOAD
EBooks SAFELY

DOWNLOADING EBOOKS SAFELY
IS CRUCIAL TO AVOID PIRATED
CONTENT AND PROTECT YOUR
DEVICES.

AVOIDING PIRATED
CONTENT

STICK TO REPUTABLE SITES TO
ENSURE YOU'RE NOT
DOWNLOADING PIRATED
CONTENT. PIRATED EBOOKS NOT
ONLY HARM AUTHORS AND
PUBLISHERS BUT CAN ALSO POSE
SECURITY RISKS.

ENSURING DEVICE SAFETY

ALWAYS USE ANTIVIRUS
SOFTWARE AND KEEP YOUR
DEVICES UPDATED TO PROTECT
AGAINST MALWARE THAT CAN BE
HIDDEN IN DOWNLOADED FILES.
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LecAL CONSIDERATIONS

BE AWARE OF THE LEGAL
CONSIDERATIONS WHEN
DOWNLOADING EBOOKS. ENSURE
THE SITE HAS THE RIGHT TO
DISTRIBUTE THE BOOK AND THAT
YOU'RE NOT VIOLATING
COPYRIGHT LAWS.

UsING Free EBook SITES
FOR EDUCATION

FREE EBOOK SITES ARE
INVALUABLE FOR EDUCATIONAL
PURPOSES.

ACADEMIC RESOURCES

SITES LIKE PROJECT GUTENBERG
AND OPEN LIBRARY OFFER
NUMEROUS ACADEMIC RESOURCES,
INCLUDING TEXTBOOKS AND
SCHOLARLY ARTICLES.

LeARNING NEW SKILLS

YOU CAN ALSO FIND BOOKS ON
VARIOUS SKILLS, FROM COOKING
TO PROGRAMMING, MAKING THESE
SITES GREAT FOR PERSONAL
DEVELOPMENT.

SUPPORTING
HOMESCHOOLING

FOR HOMESCHOOLING PARENTS,
FREE EBOOK SITES PROVIDE A
WEALTH OF EDUCATIONAL
MATERIALS FOR DIFFERENT GRADE
LEVELS AND SUBJECTS.

GENRES AVAILABLE ON FREE
Esook SITES

THE DIVERSITY OF GENRES

AV AILABLE ON FREE EBOOK SITES
ENSURES THERE'S SOMETHING FOR
EVERYONE.

FicTion

FROM TIMELESS CLASSICS TO
CONTEMPORARY BESTSELLERS,
THE FICTION SECTION IS BRIMMING
WITH OPTIONS.

NoN-FIicTION

NON-FICTION ENTHUSIASTS CAN
FIND BIOGRAPHIES, SELF-HELP
BOOKS, HISTORICAL TEXTS, AND

MORE.

TexTBOOKS

STUDENTS CAN ACCESS
TEXTBOOKS ON A WIDE RANGE OF
SUBJECTS, HELPING REDUCE THE
FINANCIAL BURDEN OF EDUCATION.

CHILDREN'S Books

PARENTS AND TEACHERS CAN FIND
A PLETHORA OF CHILDREN'S
BOOKS, FROM PICTURE BOOKS TO
YOUNG ADULT NOVELS.

ACCESSIBILITY FEATURES
ofF EBook SITES

EBOOK SITES OFTEN COME WITH
FEATURES THAT ENHANCE
ACCESSIBILITY.

AubploBook OPTIONS

MANY SITES OFFER AUDIOBOOKS,
WHICH ARE GREAT FOR THOSE
WHO PREFER LISTENING TO
READING.

ADJUSTABLE FONT Sizes

YOU CAN ADJUST THE FONT SIZE
TO SUIT YOUR READING
COMFORT, MAKING IT EASIER FOR
THOSE WITH VISUAL
IMPAIRMENTS.

TexT-TO-SPEECH
CAPABILITIES

TEXT-TO-SPEECH FEATURES CAN
CONVERT WRITTEN TEXT INTO
AUDIO, PROVIDING AN
ALTERNATIVE WAY TO ENJOY
BOOKS.

Tips FOrR MAXIMIZING YOUR
Esook EXPERIENCE

TO MAKE THE MOST OUT OF
YOUR EBOOK READING EXPERIENCE,
CONSIDER THESE TIPS.

CHOOSING THE RIGHT
Device

\WHETHER IT'S A TABLET, AN E-
READER, OR A SMARTPHONE,
CHOOSE A DEVICE THAT OFFERS A
COMFORTABLE READING
EXPERIENCE FOR YOU.

ORGANIZING YOUR EBOOK
LIBRARY

USE TOOLS AND APPS TO
ORGANIZE YOUR EBOOK
COLLECTION, MAKING IT EASY TO
FIND AND ACCESS YOUR
FAVORITE TITLES.

SYNCING Across DeviIces

MANY EBOOK PLATFORMS ALLOW
YOU TO SYNC YOUR LIBRARY
ACROSS MULTIPLE DEVICES, SO
YOU CAN PICK UP RIGHT WHERE
YOU LEFT OFF, NO MATTER
WHICH DEVICE YOU'RE USING.

CHALLENGES AND
LIMITATIONS

DESPITE THE BENEFITS, FREE
EBOOK SITES COME WITH
CHALLENGES AND LIMITATIONS.

QUALITY AND
AVAILABILITY OF TITLES

NOT ALL BOOKS ARE AVAILABLE
FOR FREE, AND SOMETIMES THE
QUALITY OF THE DIGITAL COPY
CAN BE POOR.

DiGITAL RIGHTS
MANAGEMENT (DRM)

DRM CAN RESTRICT HOW YOU
USE THE EBOOKS YOU
DOWNLOAD, LIMITING SHARING
AND TRANSFERRING BETWEEN
DEVICES.

INTERNET DEPENDENCY

ACCESSING AND DOWNLOADING
EBOOKS REQUIRES AN INTERNET
CONNECTION, WHICH CAN BE A
LIMITATION IN AREAS WITH POOR
CONNECTIVITY.

FUTURE oF Free EBook
SITES

THE FUTURE LOOKS PROMISING
FOR FREE EBOOK SITES AS
TECHNOLOGY CONTINUES TO
ADVANCE.

TECHNOLOGICAL ADVANCES

IMPROVEMENTS IN TECHNOLOGY
WILL LIKELY MAKE ACCESSING
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AND READING EBOOKS EVEN MORE
SEAMLESS AND ENJOYABLE.

ExPANDING ACCESS

EFFORTS TO EXPAND INTERNET
ACCESS GLOBALLY WILL HELP
MORE PEOPLE BENEFIT FROM FREE
EBOOK SITES.

RoLE IN EDUCATION

AS EDUCATIONAL RESOURCES
BECOME MORE DIGITIZED, FREE
EBOOK SITES WILL PLAY AN
INCREASINGLY VITAL ROLE IN
LEARNING.

CoNcLUSION

IN SUMMARY, FREE EBOOK SITES
OFFER AN INCREDIBLE
OPPORTUNITY TO ACCESS A

\WIDE RANGE OF BOOKS WITHOUT
THE FINANCIAL BURDEN. THEY ARE
INVALUABLE RESOURCES FOR
READERS OF ALL AGES AND
INTERESTS, PROVIDING
EDUCATIONAL MATERIALS,
ENTERTAINMENT, AND
ACCESSIBILITY FEATURES. SO
WHY NOT EXPLORE THESE SITES
AND DISCOVER THE WEALTH OF
KNOWLEDGE THEY OFFER?

FAQs

ARE FREE EBOOK SITES LEGAL?
YES, MOST FREE EBOOK SITES ARE
LEGAL. THEY TYPICALLY OFFER
BOOKS THAT ARE IN THE PUBLIC
DOMAIN OR HAVE THE RIGHTS TO
DISTRIBUTE THEM. How DO |
KNOW IF AN EBOOK SITE IS SAFE?
STICK TO WELL-KNOWN AND
REPUTABLE SITES LIKE PROJECT

GUTENBERG, OPEN LIBRARY, AND
GooGLE Books. CHECK REVIEWS
AND ENSURE THE SITE HAS PROPER
SECURITY MEASURES. CAN |
DOWNLOAD EBOOKS TO ANY
DEVICE? MOST FREE EBOOK SITES
OFFER DOWNLOADS IN MULTIPLE
FORMATS, MAKING THEM
COMPATIBLE WITH VARIOUS
DEVICES LIKE E-READERS,
TABLETS, AND SMARTPHONES. Do
FREE EBOOK SITES OFFER
AUDIOBOOKS? MANY FREE EBOOK
SITES OFFER AUDIOBOOKS, WHICH
ARE PERFECT FOR THOSE WHO
PREFER LISTENING TO THEIR
BOOKS. How CAN | SUPPORT
AUTHORS IF | USE FREE EBOOK
SITES? YOU CAN SUPPORT
AUTHORS BY PURCHASING THEIR
BOOKS WHEN POSSIBLE, LEAVING
REVIEWS, AND SHARING THEIR
WORK WITH OTHERS.
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