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The pursuit of sustainable growth is paramount for any organization While traditional business
strategies focus on market analysis and financial projections an increasingly popular approach
leverages the power of design thinking to foster innovation and achieve impactful growth
Columbia Business School Publishings CBSP framework on Designing for Growth A Design
Thinking Toolkit for Managers provides a structured approach to integrating design thinking
into the managerial landscape emphasizing both its theoretical underpinnings and practical
applications This article will delve into the core tenets of this framework examining its
strengths and limitations and offering practical insights for managers seeking to harness its
potential The Core Tenets of the CBSP Framework The CBSP framework doesnt simply
advocate for the adoption of design thinking rather it meticulously outlines a phased process
integrating managerial acumen with design principles The process depicted below typically
involves five stages Stage Description Key Activities Empathize Understanding user needs and
motivations through immersive research User interviews ethnographic studies shadowing
persona development Define Clearly articulating the problem space based on research
findings Problem statement formulation opportunity identification framing the challenge Ideate
Generating a wide range of potential solutions through brainstorming and collaboration
Brainstorming sessions sketching prototyping lateral thinking techniques Prototype
Developing tangible representations of solutions to test and refine ideas Rapid prototyping
lowfidelity mockups user testing iterative development Test Evaluating prototypes with users
and refining solutions based on feedback User 2 feedback collection AB testing data analysis
iterative design improvements Figure 1 The Design Thinking Process Insert a visual
representation of a cyclical process diagram showing the five stages highlighting the iterative
nature of the process Arrows should indicate feedback loops between stages Integrating
Design Thinking with Managerial Functions The CBSP framework goes beyond simply outlining
the design thinking process It emphasizes its integration with established managerial functions
like strategy operations and marketing For example Strategic Alignment Design thinking helps
uncover unmet customer needs and market opportunities leading to the development of more
relevant and impactful strategies Operational Efficiency By focusing on user experience and
streamlining processes design thinking can enhance operational efficiency and reduce waste
Marketing Innovation Design thinking drives the creation of innovative products and services
that better resonate with target audiences increasing market penetration Figure 2 Integrating
Design Thinking with Managerial Functions Insert a Venn diagram showing the overlap
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between Design Thinking and key managerial functions Strategy Operations Marketing The
overlapping sections should indicate areas of synergy and integration RealWorld Applications
Numerous organizations have successfully leveraged the CBSP framework to drive growth For
example a financial institution used design thinking to redesign its online banking platform
resulting in increased customer satisfaction and a significant rise in digital adoption A
consumer goods company used the framework to develop a new product line that catered to
an underserved market segment leading to a substantial increase in revenue These examples
highlight the adaptability of the framework across diverse industries Strengths and Limitations
The CBSP framework boasts several strengths its structured approach emphasis on user
centricity and clear integration with managerial practices However it also has some limitations
Resource Intensive Design thinking requires dedicated resources time and skilled 3 personnel
Subjectivity in Interpretation The interpretation of user feedback can be subjective requiring
rigorous analysis and datadriven decision making Measuring Impact Quantifying the impact of
design thinking initiatives can be challenging requiring robust metrics and evaluation
frameworks Table 1 Strengths and Weaknesses of the CBSP Framework Strength Weakness
Structured and Phased Approach Resource Intensive UserCentric Focus Subjectivity in
Interpretation Integration with Managerial Functions Difficulty in Measuring Impact Fosters
Innovation and Creativity Potential for Scope Creep and Time Overruns Improves Customer
Satisfaction and Loyalty Requires Skilled Personnel and Expertise Conclusion The CBSP
framework on Designing for Growth provides a valuable toolkit for managers seeking to
integrate design thinking into their organizations While it presents challenges related to
resource allocation and impact measurement its structured approach emphasis on
usercentricity and integration with managerial functions offer significant advantages The key to
successful implementation lies in understanding the frameworks principles adapting it to
specific organizational contexts and rigorously evaluating its impact Organizations that
embrace a datadriven approach to design thinking will be best positioned to realize its
transformative potential for sustainable growth Advanced FAQs 1 How can we overcome the
subjectivity inherent in user feedback interpretation within the design thinking process
Employing triangulation methodologies combining multiple data sources like interviews
surveys and observations using quantitative data to supplement qualitative insights and
establishing clear coding schemes for qualitative data analysis can minimize subjectivity 2
What are the best metrics for measuring the impact of design thinking initiatives Metrics
should align with business objectives Consider factors such as customer satisfaction CSAT Net
Promoter Score NPS conversion rates user engagement timeontask and ultimately revenue
growth and market share 3 How can we ensure effective collaboration between design
thinkers and managers with 4 different backgrounds and expertise Establish clear
communication protocols define shared goals and roles facilitate workshops to build shared
understanding and foster a culture of mutual respect and collaboration 4 How can we prevent
design thinking projects from suffering from scope creep and time overruns Develop
welldefined project scopes establish clear milestones and timelines utilize agile
methodologies for iterative development and regularly monitor progress against established
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benchmarks 5 How can we build a design thinking culture within an organization This requires
topdown commitment investment in training and development the creation of dedicated
design thinking teams embedding design thinking principles into existing processes and
celebrating successes to build momentum and create a positive feedback loop
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layout and formatting of a
document, regardless of the

software, hardware, or
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or print it.
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Columbia Business School
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3. Use software like Adobe
Acrobat, Microsoft Word, or
Google Docs, which often have
built-in PDF creation tools.
Print to PDF: Many applications
and operating systems have a
"Print to PDF" option that
allows you to save a document
as a PDF file instead of printing
it on paper. Online converters:
There are various online tools
that can convert different file
types to PDF.

4. How do | edit a Designing For
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Publishing PDF? Editing a PDF
can be done with software like
Adobe Acrobat, which allows
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offer basic editing capabilities.
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format? There are multiple
ways to convert a PDF to
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export or save PDFs in
different formats.

7. How do | password-protect a
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PDF editing software allows
you to add password
protection. In Adobe Acrobat,
for instance, you can go to
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restrict access or editing
capabilities.

8. Are there any free alternatives
to Adobe Acrobat for working
with PDFs? Yes, there are
many free alternatives for
working with PDFs, such as:

9. LibreOffice: Offers PDF editing
features. PDFsam: Allows
splitting, merging, and editing
PDFs. Foxit Reader: Provides
basic PDF viewing and editing
capabilities.

10. How do | compress a PDF file?
You can use online tools like
Smallpdf, ILovePDF, or
desktop software like Adobe
Acrobat to compress PDF files
without significant quality loss.
Compression reduces the file
size, making it easier to share
and download.
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file? Yes, most PDF
viewers/editors like Adobe
Acrobat, Preview (on Mac), or
various online tools allow you
to fill out forms in PDF files by
selecting text fields and
entering information.

12. Are there any restrictions
when working with PDFs?
Some PDFs might have
restrictions set by their creator,
such as password protection,
editing restrictions, or print
restrictions. Breaking these
restrictions might require
specific software or tools,
which may or may not be legal
depending on the
circumstances and local laws.
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