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fundamentals of effective program management a process approach based on the global
standard by dr paul sanghera pmp hardcover 6x9 344 pages isbn 978 1 932159 69 1
publishing november 2008 retail price 59 95 direct response price 49 95 notify me when
book publishes e mail this page print this page about the item key features about the author
s related titles about the item only a small percentage of projects are run in isolation the
majority of projects are conducted in groups under programs to maximize business and
organizational objectives due to its proven benefits to organizations of all sizes program
management and the demand for resources on how to do it effectively is growing at a rapid
pace in this new book best selling author paul sanghera presents a cohesive concise yet
comprehensive coverage of the fundamentals of program management based on the
global standard for program management issued by the project management institute pmi
and in accordance with generally recognized best practices this unique guide clearly places
program management in the context of project management and project portfolio
management and describes processes that can be applied to programs in any field
because no prior knowledge of program management is assumed fundamentals of
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effective program management is useful for both those new to program project
management and to experienced practitioners whose daily tasks and responsibilities extend
beyond project management and have a direct impact on accomplishing organizational
objectives

the ever expanding market need for information on how to apply project management
principles and the pmbok contents to day to day business situations has been met by our
case studies book by harold kerzner that book was a spin off from and ancillary to his best
selling text but has gained a life of its own beyond adopters of that textbook all indications
are that the market is hungry for more cases while our own need to expand the content we
control both in print and online woudl benefit from such an expansion of project
management case content the authors propose to produce a book of cases that
compliment kerzner s book a book that offers cases beyond the general project
management areas and into pmi s growth areas of program management and
organizational project management the book will be structured to follow the pmbok in
coverage so that it can not only be used to supplement project management courses but
also for self sudy and training courses for the pmp exam pmi pmbok pmp and project
management professional are registered marks of the project management institute inc

program management unique and adaptable approach to program management offering
key insights needed for professionals and business leaders to drive strategic change
program management links business purpose strategy program stakeholders benefits
realization and transformative change making to provide a uniquely integrated view and use
of program management offering practicing initiative leaders the skills and mindset shifts
needed to effectively communicate and champion programs to stakeholders the text
includes key insights into strategy execution excellence and designing risk based
governance strategies that empower a learning culture within the pmo and across the
business guidance that is customizable to the nature of strategic initiatives and change
efforts at the individual and organizational level and customization that is driven by the
emphasis on the potential use of programs and projects as learning labs for different levels
of complexity organizational maturity and diverse business contexts written by a highly
qualified author with more than 30 years of experience in the field program management
covers critical topics such as origin of programs program management definitions and
concepts the role of program manager vs project manager and the importance of value
focus across the program life cycle how leaders need to be agile navigate political waters
manage incredible complexity and align diverse stakeholders envisioning a program
roadmap that fits context and inspires commitment to continuously achieving value the
culture for change making and the attributes for a healthy change culture including the
future power skills also addressing the value proposition of program professionals in the
future impact of digitalization and artificial intelligence ai on the future of programs creating
the value driven way of working and developing the value mindset coupled with the role of
benefits management in programs and projects the pmo as the learning engine for the
enterprise and the changing role of the program offices becoming a change scientist the
maturing of value and strategic metrics in programs and how to achieve the right metrics
design and mix for program and project managers practitioners pmo leaders students in
project and program management courses and those studying for project and program
management certifications program management is an essential mindset skillset and
toolset for executing a strategic plan and providing synergy consistency in managing
change and a greater focus on achieving what matters to customers and stakeholders

this book gives managers an integrative approach to project program and change
management it describes the differences between change in projects versus programs with
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case studies in both areas and the different life cycles while the project and change
comprise much of the book it is up to date with its emphasis on agile scrum and benefits
the book also describes methods to both initiate and manage a change and what must be
done for success and business value

based on practical applications of program management in different countries as well as
the leading standards this book reflects the most recent developments in the area it offers
an understanding of program management s connection to business strategy and value
realisation beyond multiple project management additionally it emphasizes the need for
program specific processes based on an iterative life cycle and the management of
multiple stakeholders and their expected benefits the book is grounded in a robust
theoretical framework complemented by a humber of case studies

choosing the right people to carry out a project is essential to its success when multiple
projects are combined into a complex program the human aspect becomes even more
important this book is the first to truly balance a complete account of the technical aspects
of project and program management with a practical approach to understanding and
developing the core competencies required to accomplish desired goals drawing on almost
thirty years of senior managerial experience in the defense and software industries where
the successful completion of multi million dollar projects is a strategic imperative mitchell |
springer has a unique understanding of both the qualitative and quantitative aspects of
program management on the technical side this book is a complete introduction to
predicting costs setting schedules and assessing risks on the people side it sheds new light
on how to mold different personality types into a team how to motivate team members and
how to produce extraordinary results after exploring the concept of competencies and
showing how people must be at the heart of any organizational decision springer focuses
on the essential qualities of leadership and the dynamics of teams showing how an
inclusive approach is essential to effective decision making using these insights he then
details the essential parts of the program management approach describing the best way
to define organize and schedule the work to be done identifying risks and controlling costs
during the whole process dr springer brings a unique and authoritative perspective he is a
critical thinker who operates fluidly across changing or ambiguous situations having spent
nearly thirty years in industry he brings real world experience from four unique disciplines
to bear on every problem and perspective software engineering systems engineering
program management and human resources he truly understands the breadth and depth of
both the quantitative and qualitative nature of program project management paul clegg
director global talent acquisition raytheon company having observed mitch s teaching over
the years in purdue s legendary engineering management program i can attest that the
learning environment he promotes is one of stimulating engagement where all students are
encouraged to get the very most out of each class in order to maximize their program
project management skill sets in short here s another great addition to the serious reader s
collection of mitch s valuable work mike sheahan executive development center university
of central florida aren t there already books on competency based approaches to program
project management the answer is yes but they do not include the breadth of discussion
required to fully understand the discipline other books on competency based approaches
to program project management simply discuss what the authors feel are required
competencies and then not all authors agree what differentiates this book from other
competency based perspectives then is this book completes the discussion on
competencies required for future program project management success by incorporating
the more complex discussion already evolved and expanded on in previous works on
planning and the interreclatedness of peripheral disciplines this book takes us where other
books have not it uses a broader stroke to paint a more complete perspective of not only
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the process and products identified to be the program project management process but
equally places thees elements into a competency based framework which can then be tied
directly to a competency model and subsequent training from the introduction

program management is a rapidly emerging offshoot of project management so much so
that at t ibm and other organizations both large and small in all sectors have initiated a push
to certify program managers and although universities offer courses in program
management there are few books available to guide program managers through this

learn powerful techniques for successfully managing modern projects programs and
portfolios in any environment no matter how complex mastering project program and
portfolio management addresses several make or break issues associated with successful
project management organizational structure linkages between project management and
operations and definitions and interrelationships amongst projects programs and portfolios
unlike other books which address these issues only in passing this book drills down to offer
practical real world concepts in the trenches insights and proven applications you Ll learn
how to plan projects and strategies to reflect your organization s needs and structures
develop and implement a successful project management office pmo organize projects
programs and portfolios systematically maximize the business value of project
management this book is part of a hew series of six cutting edge project management
guides for both working practitioners and students like all books in this series it offers deep
practical insight into the successful design management and control of complex modern
projects using real case studies and proven applications expert authors show how multiple
functions and disciplines can and must be integrated to achieve a successful outcome
individually these books focus on realistic actionable solutions not theory together they
provide comprehensive guidance for working project managers at all levels as well as
indispensable knowledge for anyone pursuing pmi pmbok certification or other
accreditation in the field

a detailed understanding of program management is updated to includes key points on
elements that make up program management highlights on processes and a definition on
how and what program management looks like within an organization

build and program projects that tap into the internet of things iot using arduino raspberry pi
and beaglebone black this innovative guide gets you started right away working with the
most popular processing platforms wireless communication technologies the cloud and a
variety of sensors you ll learn how to take advantage of the utility and versatility of the iot
and connect devices and systems to the internet using sensors each project features a list
of the tools and components how to explanations with photos and illustrations and
complete programming code all projects can be modified and expanded so you can build
on your skills the internet of things diy projects with arduino raspberry pi and beaglebone
black covers the basics of java ¢ python javascript and other programming languages used
in the projects shows you how to use ibm s net beans ide and the eclipse ide explains how
to set up small scale networks to connect the projects to the internet includes essential tips
for setting up and using a mysql database the fun diy projects in the book include raspberry
pi home temperature measurements raspberry pi surveillance webcams raspberry pi home
weather station arduino garage door controller arduino irrigation controller arduino outdoor
lighting controller beaglebone message panel beaglebone remote control sdr machine to
machine demonstration project

establish processes that ensure the success of your project managers and increase the
profitability of your products and services with the handbook of program management you
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Ll obtain the skills to incorporate new technology and people into your processes while
delivering improved products and services that continually outpace your competition in
light of the project management institute s new certification program for program managers
pgmpsm it s crucial that you have the understanding and processes necessary to deliver
projects on schedule within target costs and that meet customer expectations program and
project management authority dr james brown helps you create the necessary culture that
will ensure the success of your project managers and teams by providing the must have
insights you would only get from a trusted mentor including the price of delayed decision
making how calculated failure can drive organizational change why your best people often
make the biggest mistakes what the customer really needs to know and not know the
essence of successful execution

for courses in information technology and business this text supplies students with proven
project management processes broadly tested techniques and solid approaches to the
successful management of projects in varying sizes and degrees of complexity individual
steps demonstrate how a project manager effectively and efficiently navigates through the
what when and how of work necessary to take a project from idea to execution and shows
the important role disciplined project management plays in transforming corporate strategy
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for listening while commuting
or multitasking. Platforms:
Audible, LibriVox, and Google
Play Books offer a wide
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authors or independent
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Communities: Platforms like
Goodreads have virtual book
clubs and discussion groups.
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for free? Public Domain
Books: Many classic books
are available for free as
theyre in the public domain.
Free E-books: Some websites
offer free e-books legally, like
Project Gutenberg or Open
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Introduction

The digital age has
revolutionized the way we
read, making books more
accessible than ever. With
the rise of ebooks, readers
can now carry entire libraries
in their pockets. Among the
various sources for ebooks,
free ebook sites have
emerged as a popular
choice. These sites offer a
treasure trove of knowledge
and entertainment without
the cost. But what makes
these sites so valuable, and

where can you find the best
ones? Let's dive into the
world of free ebook sites.

Benefits of Free Ebook
Sites

When it comes to reading,
free ebook sites offer
numerous advantages.

Cost Savings

First and foremost, they save
you money. Buying books
can be expensive, especially
if you're an avid reader. Free
ebook sites allow you to
access a vast array of books
without spending a dime.

Accessibility

These sites also enhance
accessibility. Whether you're
at home, on the go, or
halfway around the world,
you can access your favorite
titles anytime, anywhere,
provided you have an
internet connection.

Variety of Choices

Moreover, the variety of
choices available is
astounding. From classic
literature to contemporary
novels, academic texts to
children's books, free ebook
sites cover all genres and
interests.

Top Free Ebook Sites

There are countless free
ebook sites, but a few stand
out for their quality and
range of offerings.

Project Gutenberg

Project Gutenberg is a
pioneer in offering free
ebooks. With over 60,000
titles, this site provides a
wealth of classic literature in
the public domain.

Open Library

Open Library aims to have a
webpage for every book
ever published. It offers
millions of free ebooks,
making it a fantastic
resource for readers.

Google Books

Google Books allows users
to search and preview
millions of books from
libraries and publishers
worldwide. While not all
books are available for free,
many are.

ManyBooks

ManyBooks offers a large
selection of free ebooks in
various genres. The site is
user-friendly and offers
books in multiple formats.

BookBoon

BookBoon specializes in free
textbooks and business
books, making it an
excellent resource for
students and professionals.

How to Download
Ebooks Safely

Downloading ebooks safely
is crucial to avoid pirated
content and protect your
devices.
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Avoiding Pirated
Content

Stick to reputable sites to
ensure you're not
downloading pirated
content. Pirated ebooks not
only harm authors and
publishers but can also pose
security risks.

Ensuring Device Safety

Always use antivirus
software and keep your
devices updated to protect
against malware that can be
hidden in downloaded files.

Legal Considerations

Be aware of the legal
considerations when
downloading ebooks.
Ensure the site has the right
to distribute the book and
that you're not violating
copyright laws.

Using Free Ebook Sites
for Education

Free ebook sites are
invaluable for educational
purposes.

Academic Resources

Sites like Project Gutenberg
and Open Library offer
numerous academic
resources, including
textbooks and scholarly
articles.

Learning New Skills

You can also find books on
various skills, from cooking
to programming, making
these sites great for
personal development.

Supporting
Homeschooling

For homeschooling parents,
free ebook sites provide a
wealth of educational
materials for different grade
levels and subjects.

Genres Available on
Free Ebook Sites

The diversity of genres
available on free ebook sites
ensures there's something
for everyone.

Fiction

From timeless classics to
contemporary bestsellers,
the fiction section is
brimming with options.

Non-Fiction

Non-fiction enthusiasts can
find biographies, self-help
books, historical texts, and
more.

Textbooks

Students can access
textbooks on a wide range
of subjects, helping reduce
the financial burden of
education.

Children's Books

Parents and teachers can
find a plethora of children's
books, from picture books to
young adult novels.

Accessibility Features
of Ebook Sites

Ebook sites often come with
features that enhance
accessibility.

Audiobook Options

Many sites offer audiobooks,
which are great for those
who prefer listening to
reading.

Adjustable Font Sizes

You can adjust the font size
to suit your reading comfort,
making it easier for those
with visual impairments.

Text-to-Speech
Capabilities

Text-to-speech features can
convert written text into
audio, providing an
alternative way to enjoy
books.

Tips for Maximizing
Your Ebook Experience

To make the most out of
your ebook reading
experience, consider these
tips.

Choosing the Right
Device

WWhether it's a tablet, an e-
reader, or a smartphone,
choose a device that offers a
comfortable reading
experience for you.

Organizing Your Ebook
Library

Use tools and apps to
organize your ebook
collection, making it easy to
find and access your favorite
titles.

Syncing Across Devices

Many ebook platforms allow

Designing Educational Project And Program Evaluations



Designing Educational Project And Program Evaluations

you to sync your library
across multiple devices, so
you can pick up right where
you left off, no matter which
device you're using.

Challenges and
Limitations

Despite the benefits, free
ebook sites come with
challenges and limitations.

Quality and Availability
of Titles

Not all books are available
for free, and sometimes the
quality of the digital copy
can be poor.

Digital Rights
Management (DRM)

DRM can restrict how you
use the ebooks you
download, limiting sharing
and transferring between
devices.

Internet Dependency

Accessing and downloading
ebooks requires an internet

connection, which can be a

limitation in areas with poor

connectivity.

Future of Free Ebook
Sites

The future looks promising
for free ebook sites as
technology continues to
advance.

Technological
Advances

Improvements in technology
will likely make accessing
and reading ebooks even
more seamless and
enjoyable.

Expanding Access

Efforts to expand internet
access globally will help
more people benefit from
free ebook sites.

Role in Education

As educational resources
become more digitized, free
ebook sites will play an
increasingly vital role in
learning.

Conclusion

In summary, free ebook sites
offer an incredible
opportunity to access a wide
range of books without the
financial burden. They are
invaluable resources for
readers of all ages and
interests, providing
educational materials,
entertainment, and

accessibility features. So
why not explore these sites
and discover the wealth of
knowledge they offer?

FAQs

Are free ebook sites legal?
Yes, most free ebook sites
are legal. They typically
offer books that are in the
public domain or have the
rights to distribute them.
How do | know if an ebook
site is safe? Stick to well-
known and reputable sites
like Project Gutenberg,
Open Library, and Google
Books. Check reviews and
ensure the site has proper
security measures. Can |
download ebooks to any
device? Most free ebook
sites offer downloads in
multiple formats, making
them compatible with
various devices like e-
readers, tablets, and
smartphones. Do free ebook
sites offer audiobooks?
Many free ebook sites offer
audiobooks, which are
perfect for those who prefer
listening to their books. How
can | support authors if | use
free ebook sites? You can
support authors by
purchasing their books when
possible, leaving reviews,
and sharing their work with
others.
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