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master the sap product ecosystem the client environment and the feasibility
of implementing critical business process with the required technical and
functional configuration sap project management pitfalls is the first book to
provide you with real examples of the pitfalls that you can avoid providing you
with a road map to a successful implementation jay kay a sap program
manager for capgemini first takes a deep dive into common pitfalls in
implementing sap erp projects in a complex it landscape you will learn about
the potential causes of failures study a selection of relevant project
implementation case studies in the area and see a range of possible
countermeasures jay kay also provides background on each the significance
of each implementation area its relevance to a service company that
implements sap projects and the current state of research key highlights of
the book tools and techniques for project planning and templates for
allocating resources industry standards and innovations in sap
implementation projects in the form of standard solutions aimed at
successful implementation managing sap system ecc upgrades ehp updates
and project patches learn effective ways to implement robust sap release
Mmanagement practices change management bau wearing a practitioner s
insight jay kay explores the relevance of each failed implementation scenario
and how to support your company or clients to succeed in a sap
implementation there are many considerations when implementing sap but
as you will learn knowledge insight and effective tools to mitigate risks can
take you to a successful implementation project

this book is about enterprise resource planning erp systems implementation
focusing on business operations processes and information systems to
support business operations processes provided by publisher

since you wouldn t begin a hike without a map consult this book before
starting your next sap implementation project help your business team
prepare for and participate in the sap project journey get an early read on
timelines processes responsibilities and potential setbacks understand how
your implementation upgrade or migration is structured how to assemble the
deliverables and how to dodge common pitfalls with this preview of what to
expect what questions to ask and when to take which steps you can execute
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planning go live and post go live activities without tripping up or getting lost
highlights project requirements sap implementation method logistical tasks
system integration and contracting project planning documentation and
traceability work stream model blueprinting best practices security and
internal controls system testing change management user training

this book presents an instructive insight into the complex process of erp
implementation in a global company provided by publisher

in the rapidly advancing world of enterprise resource planning erp and digital
transformation the integration of sap project systems ps and s 4hana has
become critical for businesses seeking to enhance project efficiency and align
with modern technological standards this book implementing sap project
systems and s 4hana for businesses is designed to address the complexities
and opportunities involved in adopting these advanced sap solutions our goal
is to bridge the gap between the robust capabilities of sap systems and
practical implementation strategies equipping readers with the insights and
tools necessary to succeed in this transformative journey this book offers a
comprehensive exploration of sap project systems and s 4hana covering
foundational concepts as well as advanced functionalities from project
planning and execution to real time analytics and financial integration we
delve into the methodologies and best practices that drive successful
implementations the content is crafted to be both accessible and valuable to
a broad audience including sap consultants project managers it professionals
and business leaders in developing this book we have integrated the latest
research real world case studies and proven strategies to provide readers with
both theoretical knowledge and practical guidance each chapter is structured
to offer a balanced perspective addressing key aspects such as the
fundamentals of sap project systems and their integration with s 4hana key
configuration steps and customizations to meet business specific needs best
practices for project management cost control and resource optimization the
role of s 4hana s in memory technology in enhancing project insights and
decision making strategies for seamless migration and implementation
including change management and stakeholder engagement the inspiration
for this book arises from the critical role sap solutions play in streamlining
business processes and enabling organizations to thrive in an increasingly
competitive environment we are deeply grateful to the countless sap
professionals academics and industry experts whose insights and experiences
have enriched the content of this book we hope this book will serve as an
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invaluable resource for anyone embarking on the journey of implementing
sap project systems and s 4hana the knowledge shared within these pages is
intended to empower readers to lead with confidence drive innovation and
achieve operational excellence in their organizations thank you for joining us
on this transformative journey authors

sap can help you capture better information and deliver it more quickly
allowing you to make better decisions and maximize the business value of
everything you do however sap implementations require massive effort total
buy in and significant change throughout the organization in sap
implementation unleashed 10 expert sap project managers functional
consultants and technologists guide you through the entire journey helping
you avoid pain and pitfalls and gain all the benefits of sap the authors
introduce start to finish business technical and project management
roadmaps for successful sap implementation then drawing on their immense
experience they walk you through the entire process of planning and
deployment addressing make or break issues and hidden gaps that other
guidebooks ignore you Il discover how to employ processes models and
toolsets that help you achieve implementation excellence while
systematically reducing cost and business risk along the way you Il find
actionable advice and real world insight into innovative project management
best suited leadership effective load testing contemporary infrastructure
implementation and more george w anderson is responsible for providing
enterprise applications thought leadership for the eds hp office of the cto a
long time sap consultant and pmi certified project manager george has
authored several best selling books and enjoys new challenges charles d
nilson is a senior program manager for eds hp and has led many successful
sap implementation teams over the years he isa pmi pmp and is sap partner
academy certified in mm and pp tim rhodes is a senior sap technical
consultant for eds hp and a basis infrastructure veteran focused on
implementing migrating and upgrading sap business suite and netweaver
solutions tim is also an sap certified technical consultant ocp mcse and hp
master ase detailed information on how to define the business vision driving
your implementation and use it to design your solution use tco techniques to
fully understand sap s financial impact in your organization structure your sap
project management office business teams technical support organization
and overall project team size plan and test your sap infrastructure to deliver
the best performance and availability at the best cost integrate sap into an
soa environment install and configure sap business suite and netweaver
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components perform basic functional configuration testing and change
management activities enable a smooth transition by successfully performing
the critical tasks that immediately precede sap go live choose the right mix of
tools and applications to test manage and monitor sap prepare your sap
operations team for its post implementation responsibilities

the book describes the complete project process in individual steps for sap s
4hana project management based on the sap activate implementation
methodology by imparting knowledge based on experience with real sap
projects the book supports project managers in developing skills and
qualifications that will lead them to the successful management of sap
projects in this context it emphasizes the crucial role of human interaction
from the start to the successful completion of projects and provides useful
tips on how to recognize and avoid pitfalls enriched with a wide range of
material such as templates checklists and practical examples the book
provides concrete guidance for project managers and participants on how to
successfully manage ongoing projects the book is valuable for both beginners
and experienced project managers and also gives decision makers and
stakeholders an excellent insight into the planning and management of large
projects

understand how sap project system supports the entire lifecycle of your
project from planning to invoicinglearn how to customize maximize and use
the full potential of sap project systemalign your business processes with the
different phases of sap project system3rd edition with new features from sap
erp 6 0 ehp5 and 6don t let projects stress you out any longer get them under
control with this book from development to planning to controlling and to
invoicing no essential project step or function is left out you Il get started with
a thorough introduction to the functions and customization of sap project
system after mastering the basics you |l learn how to map specific business
processes and execution carry out the different phases of project
management and much more all phases of the project cyclewhether you re
interested in project planning budgeting implementation invoicing or
reporting find comprehensive coverage of all project phases overview of
structureslearn how to efficiently use work breakdown structures networks
milestones and statuses editing and maintenance functionsfind out how to
handle tools such as project builder and project planning board use the field
selection and mass change functions and more integration scenariosexplore
how to use sap project system in combination with other project
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management tools including open ps for microsoft project and sap portfolio
and project management updated for ehp5 and 6discover new functions
from the two latest enhancement packages as well as sap enterprise project
connection also relevant for users with older releases as of 4 6¢
highlightswork breakdown structure and networkmilestones documents
statuses and versionstools for master data maintenancescheduling and
planningbudgeting functionsexternal services and internal
activitiesrevaluation overhead rates interest calculationresults analysis cost
forecast settlementproject information system structures and financialsopen
ps for microsoft projectsap portfolio and project management

if you re using sap project system sap ps to juggle your project management
tasks project builder is your best friend and this book is your best resource
follow along with instructions and screenshots that show you how to create
edit and manage your project data explore project builder s graphical
maintenance tools like the planning board and cost planning functionalities
like the easy cost planning module learn everything you need to coordinate
and execute your next project 1 user friendly whether you re a project
coordinator manager or planner discover how to reap the benefits of project
builder and navigate its planning tools through detailed screenshots and step
by step instructions 2 project creation and maintenance whether it is
templates spreadsheets or from scratch explore the various ways in which a
project can be created or moved around a structure then see how to maintain
project and wbs fields 3 specialized functions learn how to implement special
functions like mass change or work with simulations to create what if
scenarios highlights project maintenance network headers and activities wbs
elements scheduling planning board easy cost planning sales pricing mass
change configuration and troubleshooting simulations rules

centralize and control enterprise project management plan execute and track
projects across the entire lifecycle using sap project system ps and the in
depth information contained in this comprehensive volume sap project
system handbook explains how to configure ps for optimal performance
design structures and networks create project blueprints generate cost
estimates and materials demands and use the latest sap tools you will find full
details on scheduling work automating and tracking billing and pos
triggering events and integrating with most other sap modules an invaluable
reference to ps transaction codes is also included configure and customize
sap project system build ps objects networks and work breakdown structures
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use customer and service projects to track sales and billing understand
assembly processing concepts create integrated cost settlement and
resource plans develop financial workforce and materials management
blueprints perform resource related billing using dynamic item processor
profiles simulate and automatically generate sales documents pos and
qguotations manage corporate investments with im structures and aucs
construct timesaving project network and milestone templates extend
functionality with the project builder planning board and proman

mastering sap s 4hana ps project system configurations a step by step guide
to customizing project systems for successful project management unlock
the potential of sap s 4hana project system ps with this guide for sap ps
consultants business users and project management professionals it provides
in depth insights into configurations advanced analytics and real world
applications making it an essential resource for mastering project planning
budgeting and resource management whether you aim to optimize
workflows troubleshoot issues or stay ahead with the latest trends this guide
offers the skills and knowledge needed to accelerate your career and become
a sought after expert in the sap ecosystem this book includes part i
introduction to sap s 4hana project system ps chapter 1 overview of sap s
4hana ps understanding the role of project systems in sap chapter 2 key
concepts and terminology in sap ps navigating the basics chapter 3
integration of sap ps with other modules connecting financials controlling
and logistics chapter 4 getting started with sap s 4hana ps system
requirements and setup chapter 5 understanding project types and
structures wbs network and activities part ii core configuration of sap s 4hana
ps chapter 6 configuring project profiles and structures setting up wbs
elements chapter 7 defining project coding masks standardizing project
identification chapter 8 configuring network types and activity categories
streamlining network management chapter 9 maintaining project versions
tracking project changes and snapshots chapter 10 configuring cost planning
and budgeting managing financial aspects of projects part iii advanced
customization and settings chapter 11 configuring work breakdown structures
wbs detailed customization for project planning chapter 12 resource planning
in sap ps setting up resource networks and work centers chapter 13
configuring material components in projects integrating mm with project
systems chapter 14 planning and scheduling networks using network
scheduling and relationships chapter 15 integration with sap s 4hana pm
plant maintenance managing maintenance projects part iv financial and cost
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management in sap ps chapter 16 integration with sap co controlling tracking
project costs and revenues chapter 17 configuring internal orders in ps
enhancing cost controlling chapter 18 project settlements and results analysis
closing the project financially chapter 19 revenue planning and billing in sap
pPsS Managing contract and customer projects chapter 20 configuring project
cash flow management ensuring financial viability of projects part v project
reporting and analytics chapter 21 configuring ps reports in sap s 4hana
utilizing standard reports chapter 22 customizing project reports with sap fiori
building user friendly dashboards chapter 23 using sap analytics cloud sac for
ps reporting advanced analytics and insights chapter 24 kpis and metrics for
project performance tracking and managing project success chapter 25
integrating ps data with business warehouse bw advanced reporting
capabilities part vi practical use cases and best practices chapter 26
implementing sap ps in construction projects industry specific configurations
chapter 27 managing r d projects with sap ps customization for innovation
chapter 28 best practices for sap ps implementation ensuring successful
rollouts chapter 29 troubleshooting common issues in sap ps solutions for
typical challenges chapter 30 future trends and innovations in sap s 4hana ps
staying ahead in project management

project management is an art and a talent it requires leadership skills
business acumen and in the case of sap an understanding of the unique
aspects of managing an enterprise resource planning initiative this book is
based on over twenty years of experience in the sap consulting industry first
as an employee of the software firm and then as a senior manager of one of
the world s largest system integrators in it you will find information
concerning the best practices specific to sap that will help guide you and your
team towards success

this book offers practical advice written by a practitioner for practitioners it
includes sap screenshots and process flows in order to make the relevant
topics visible and applicable the author makes recommendations related to
sap ps project system focusing on development projects in which a new asset
is built as a result of the project it includes sap screenshots and process flows
in order to illustrate the topics we will cover the following topics sap erp
functionality for investment controlling concepts roles and different scenarios
effective planning and reporting

sap certified associate sap activate project manager these questions are
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similar to the ones asked in the actual test how should i know i know because
although i have been working as an sap project manager and consultant for
many years i have myself recently certified with the latest version of the
certification test before you start here are some key features of the
certification exam this certification exam verifies that the candidate has the
knowledge required in the area of sap activate this certificate builds on basic
consultant skills and experience that is then refined by practical experience
during several projects this exam validates whether sap focused project
managers have advanced business skills and the ability to apply
methodologies and tools aside from advanced communication and
presentation skills this certificate also verifies that the project manager has
skills to manage internal and external stakeholders basic knowledge of
change management processes and communicating these processes to
others this exam validates that project manager can successfully manage the
end to end transition of the project from sales to realization can develop
roadmaps for project execution and understand testing and quality
management in particular for sap related projects the exam verifies that the
project manager can apply the sap activate methodology the exam is
computer based and you have three hours to to answer 80 questions the
guestions are mostly multiple choice type and there is no penalty for an
incorrect answer some of the questions have more than one correct answer
you must get all the options correct for you to be awarded points for
guestions with a single answer the answers will have a button next to them
you will be able to select only one button for questions with multiple answers
the answers will have a tick box next to them this allows you to select multiple
answers you are not allowed to use any reference materials during the
certification test no access to online documentation or to any sap system
clearing the certification will not automatically lead you to a job however a
certification with some project experience will certainly open a lot of doors for
you so if you have little or no experience you should get yourself certified get
some project experience and then the whole of the sap project management
world open for you to explore helping you with the first step on you ladder to
success is this book some unique features of this book there is no other
quality material in the market for this certification exam the author has
himself cleared the exam all questions are multiple choice format similar the
questions you will get in the actual exam over 100 authentic questions testing
the exact same concepts that will be tested in your exam

centralize and control enterprise project management plan execute and track
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projects across the entire lifecycle using sap project system ps and the in
depth information contained in this comprehensive volume sap project
system handbook explains how to configure ps for optimal performance
design structures and networks create project blueprints generate cost
estimates and materials demands and use the latest sap tools you will find full
details on scheduling work automating and tracking billing and pos
triggering events and integrating with most other sap modules an invaluable
reference to ps transaction codes is also included configure and customize
sap project system build ps objects networks and work breakdown structures
use customer and service projects to track sales and billing understand
assembly processing concepts create integrated cost settlement and
resource plans develop financial workforce and materials management
blueprints perform resource related billing using dynamic item processor
profiles simulate and automatically generate sales documents pos and
guotations manage corporate investments with im structures and aucs
construct timesaving project network and milestone templates extend
functionality with the project builder planning board and proman

this guide provides information for companies on how to plan and organize a
sap implementation it includes examples of both new and existing sap
customer sites which offer tried and proven approaches scripts and tools to
save time and money
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